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Continuing Education 
A national Delphi Study conducted this winter by Western Inter-
state Commission for Higher Education predicted these major changes 
for postsecondary education in the next five to fifteen years: 
Social problems will get more attention; 
A greater proportion of students will enter vocational programs; 
Postsecondary education will be more accessible to all kinds of people; 
Faculty collective bargaining will be widely adopted; 
More and more students will continue education throughout their lifetime; 
More TV s, more computers, more of the other new technologies will be 
used in postsecondary education. 
How will academic libraries cope with these changes? Will they 
respond? Passively or actively? Will they maintain their typical re-
sponse as mere guardians of man's recorded ideas (more often than 
not, books)? Or, will they lead and modify change in postsecondary 
education? 
If academic libraries are to cope with changes in postsecondary 
education, or, better, anticipate and be prepared to contribute to that 
change with library resources and services, then those making the 
decisions will have to change too. 
How? 
Through education: preservice, formal, and continuing education. 
Perhaps most importantly, through staff development programs which 
include all staff, at all levels, and which are designed by staff and ad-
ministration to help their library more effectively assess client (and 
potential client) needs, adjust and change objectives of the library 
accordingly, and meet these objectives. 
Several years ago Margaret Mead suggested that for most occupa-
tions it was necessary to retool ev·ery five years (she used to say seven 
years), simply to keep up-to-date on the job. It has been claimed that 
the changes facing postsecondary education today are the most sig-
nificant since the Middle Ages. If such a claim has even an element 
of truth, well-designed and focused staff development programs are 
essential. 
A recent Association of Research Libraries' survey of fifty-two mem-
ber libraries identified very few research libraries which are providing 
centralized organizational support for staff development. The report 
notes that " ... the uncoordinated efforts at individual self-develop-
ment do not produce the staff capabilities necessary for the library to 
n1aintain its performance or, for that matter, meet the challenge of 
the future." In this issue, the late Arthur McAnally emphasizes that 
ufailure to plan for the future has been one of the major weaknesses 
of university libraries in general, a condition which many authorities 
agree must be corrected in the Seventies." 
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Each academic library must consider its level of response to the 
predicted changes in postsecondary education. Staff together must 
identify client needs, thrash out their library's objectives, and create 
or adapt solid, focused staff development programs to enable the li-
brary to meet these ebjectives, several of which will be new. 
An alternative future for many academic libraries is all too clearly 
implied by the last major change predicted by WICHE's survey: 
People with money-state legislatures, federal government, private granting 
agencies, even well-heeled alums-will scrutinize ever more closely how 
higher education uses its resources. 
PETER HIATT 
1 
i ARTHUR M. McANALLY and ROBERT B. DOWNS 
The Changing Role of Directors of 
University Libraries 
The role of the university library director has changed markedly 
in the last decade. The position of library director has become a diffi-
cult role to serve. Directors have been subjected to pressures from 
different quarters. Five sources are identified by the authors, including 
pressures from the president's office, library staff, faculty, and stu-
dents. These difficulties coupled with a declining ability to meet user 
needs, the lack of cohesive library planning, and an institutional in-
ability to accontmodate change have all contributed to the declining 
status of the library director. Recommendations as to ways to amelio-
rate the problem are offered. Among the suggestions included are 
better planning, improved budgeting techniques, and the introduction 
of new organizational patterns. 
Editor's Note-Shortly after the completion 
of the manuscript, Arthur McAnally died 
unexpectedly. His death was both a pro-
fessional and personal loss. Arthur was par-
ticularly generous to young librarians who 
aspired to become library administrators. I 
was one of those who was fortunate in re-
ceiving his friendship and counsel. His last 
manuscript represents, in my opinion, an 
important contribution to our professional 
literature. It is a privilege to be able to pub-
lish it. 
TRADITIONALLY THE DIRECTORSHIP of a 
major university library has been a life-
time post. Once a librarian achieved 
such a position of honor and leadership 
in the profession, he usually stayed un-
til he reached retirement age. In the 
1960s, however, an increasing number of 
incidents occurred which indicated that 
Robert Downs is dean of library adminis-
tration, emeritus, university librarian, U ni-
versity of Illinois at Urbana, Champaign. 
Arthur McAnally was director of libraries, 
University of Oklahoma, Norman. 
all was not well in the library directors' 
world, resulting in a vague feeling of 
uneasiness. Then in one year, 1971-72, 
the seriousness of the situation became 
dramatically ·evident: seven of the di-
rectors of the Big Ten university librar-
ies (plus the University of Chicago) 
left their posts, only one a normal retire-
ment for age. These are major univer-
sities on the national scene whose direc-
torships had been stable in the past. 
To discover how widespread this con-
dition might be, an investigation has 
been undertaken among the seventy-
eight largest university libraries-mem-
bers of the Association of Research Li-
braries. Exactly one-half of the directors 
were found to have changed within the 
past three years, four of them twice. 
This is an extraordinarily high rate of 
change. If such a rate were to continue, 
the average span of service for directors 
would be five to six years. Next, to find 
out if the development was related to 
size of the library, those university li-
braries holding more than 2,000,000 vol-
umes were compared with the twenty 
I 103 
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smallest libraries in the association. Size 
apparently has some bearing, but does 
not appear to be a major factor: while 
60 percent of the larger libraries had 
changed directors, 45 percent of the 
smaller ones did, too. The authors are 
well aware that the directors of libraries 
in many small universities-as well as 
those in intermediate and large institu-
tions-are in severe difficulty or under 
intense pressure. Oddly, the chief li-
brarians of colleges and junior colleges 
do not .appear to be affected. The prob-
lem seems to be limited to university li-
brarians only. 
Several explanations of the phenom-
enon have been offered. Edward G. Hol-
ley observed the trend during visits to a 
number of urban university libraries in 
1971: "At the end of the sixties it has 
not been uncommon for chief librar-
ians, who by any objective standards 
served their institutions well, to retire 
early from their directorships, some with 
sorrow, some with relief, and a few with 
bitterness. Very few have retired with 
the glory .and honor that used to accom-
pany extraordinary accomplishments in 
building resources and expanding ser-
vices."1 Holley attributed the condition 
partly to changing attitudes of the li-
brary staffs. On the other hand, Raynard 
C. Swank questioned whether many di-
rectors really had retired in great favor 
in the past. He also suggested that the 
present high rate of change might be 
due partly to a large number of direc-
tors who were appointed some thirty 
years ago all nearing retirement age 
about the same time. 2 Others believe 
that the problem reflects a highly crit-
ical attitude towards the university li-
brary itself rather than just criticism of 
the directors. Still others conclude that 
an era is ending and old ways are having 
to give way to new: those who will not 
or cannot adapt are finished. The sug-
gestion also was made that a few of the 
changes might be attributable to weak-
nesses among the directors. Though each 
of these explanations may have some va-
lidity, the full story is far more compli-
cated. 
Directors who have recently quit their 
jobs should be authoritative spokesmen 
on the subject. The authors correspond-
ed or discussed the subject, therefore, 
with twenty-two directors or former di-
rectors whom they knew well personal-
ly.3 Each was asked for his opinions 
about the causes of the extraordinary 
turnover in directorships and to suggest 
possible remedies. Every one replied, and 
many gave keen analyses of the causes 
as well as suggesting steps that should 
be taken. 
BACKGROUND F ACI'ORS 
The numerous changes in director-
ships indicate that some fundamental 
dissatisfactions have arisen within uni-
versity libraries or their environment in 
recent years. The underlying causes may 
be deep-seated and varied. Thus the di-
rector might be under fire, as he unques-
tionably is, because he is the most visible 
representative of an agency that is un-
der attack, the university library itself. 
Therefore, recent trends in society and 
the university were examined, as well as 
movements in university administration, 
the world of scholarship and research, 
and the publishing .and information 
world, as well as the university library 
itself. 
Growth of enrollment. The extraor-
dinary growth in enrollments in higher 
education during the decade of the 
sixties forced the university itself to 
make many changes to attempt to cope 
with the flood of students. Total enroll-
ments grew from almost four million 
to approximately eight million. The 
number of graduate students tripled, 
from 314,000 to more than 900,000. The 
tremendo{;s increase produced changes 
in the university far beyond merely mak-
ing it larger. It became a far more com-
plicated institution. 4 
University expansion began long be-
{ 
fore the sixties, of course. Probable ef-
fects upon the university library were 
noted in 1958 by Donald Coney, and the 
title of his article is prophetic: "Where 
Did You Go? To the Library. What Did 
You Get? Nothing."5 Except for the cre-
ation of undergraduate libraries in some 
of the larger universities beginning at 
Harvard in 1948, few changes were 
made to cope with the rising flood. Most 
universities remained oriented basically 
to the single-copy research concept. 
Changes in the presidency. Growth in 
size of the institution placed great pres-
sure upon the president, and other fac-
tors added to his problems: rising expec-
tations, growing militancy of students 
.and faculty, disillusionment and a new-
ly critical attitude towards higher edu-
cation on the part of the general public 
that developed as a result of student ac-
tivism, political pressure from hostile 
legislators or governors, growing powers 
exerted by state boards of control, and, 
to cap it all, financial support that began 
to decline or at least levelled out. Har-
ried from all sides, forced to act often 
on bases of emergency or expediency, 
and with little time left for academic 
affairs, the position of the president has 
become almost untenable. 
It is not surprising that the average 
tenure of university presidents in the 
United States is now a short five years. 
Chancellor Murphy of UCLA stated 
that the office of president or chancellor 
has become impossible, and suggested a 
maximum term of ten years. He ob-
served that "The chief executive of an 
institution makes his greatest creative 
impacts in the first five to eight years. He 
rna y need a few more years to follow 
through in the implementation of these 
creative impacts. Beyond that, however, 
the housekeeping function inevitably 
becomes larger, and much of the vital-
ity, drive, and creativity declines."6 Pres-
ident Lyman of Stanford noted that di-
rectors of libraries appeared to be in the 
same situation as presidents. Herman H. 
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Fussier .added that the tenure of all sen-
ior university administrators-not only 
presidents but also vice-presidents and 
deans-had declined considerably in re-
·cent years. He asked, why should librar-
ians expect to be different?7 Booz, Allen 
& Hamilton predicted that term ap-
pointments for presidents might become 
common, and that even peer election 
could come in the late seventies.8 
Proliferation in university manage-
ment. To cope with the greatly intensi-
fied pressures on the president, and in 
the belief that universities were under-
managed, nearly every university in the 
country has added substantially to its 
central management staff. The most 
striking increase has been in the num-
ber of vice-presidents. 
The proliferation of vice-presidents 
was noted .and commented on by several 
directors: Lewis C. Branscomb, Thomas 
R. Buckman, Richard N. Logsdon, Rob-
ert Miller, and Edward B. Stanford. 
All observed that this movement has had 
the effect of interposing a layer of ad-
ministrative officers between the chief 
librarian and- the president. The director 
no longer has direct access to the presi-
dent; thus the role of the library in the 
university and the power of the library 
to present its case has been reduced. 
Logsdon commented that unfortunately 
the presidents rarely have utilized exist-
ing administrators, such as directors of 
libraries, who have a broad overview of 
the university, to help with the growing 
burden ·of general administrative af-
fairs.9 
Changes in the world of learning and 
research. Several factors beyond the ob-
vious one of expansion of existing grad-
u~te programs and establishment of 
new programs have affected the uni-
versity and its library. A major instance 
is the continued fragmentation of tradi-
tional academic disciplines. New spe-
cializations continue to break off from 
older fields; each, of course, smaller 
than the original. One authority has 
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referred to the trend as "the Balkaniza-
tion" of learning.10 Another movement 
of the sixties which is having a major 
impact on libraries is the emergence of 
interdisciplinary programs, including 
area studies. New social concerns and 
the demands for relevance also foster 
the growth of interdisciplinary institutes 
and other irregular patterns outside of 
established fields. Even engineering is 
moving towards a juncture with the sci-
ences. To help cope with the flood of 
students, teaching methods have turned 
increasingly to larger classes, increased 
use of teaching assistants for regular 
classes, and, to a lesser degree, the newer 
media, such as closed-circuit TV. 
These changes in the world of learn-
ing may presage a fundamental reorien-
tation, according to Peter F. Drucker. 
"The emergence of knowledge as central 
to our society and the foundation of 
economy and social action drastically 
changes the position, the meaning, and 
the structure of knowledge .... Knowl-
edge areas are in a state of flux. The ex-
isting faculties, departments, and disci-
plines will not be appropriate for long. 
Few are ancient to begin with, of course . 
. . . The most probable assumption is 
that every single one of the old demar-
cati~:ms, disciplines and faculties is going 
to become obsolete and a barrier to 
learning as well as to understanding. 
The fact that we are shifting rapidly 
from a Cartesian view of the universe, 
in which the accent has been on parts 
and elements, to a configuration view, 
with the emphasis on wholes and pat-
terns, challenges every single dividing 
line between areas of study and knowl-
edge."11 
All the foregoing movements have im-
plications for the libraries. As was re-
marked by Warren J. Haas, the rise of 
small new specializations tends to drive 
up the price of books and journals be-
cause the clienteles are small. Interdisci-
plinary studies tend to weaken the 0ld 
system of departmental libraries. 
Spread-out departmental libraries do not 
serve the new needs well, and no univer-
sity can afford to create the many new 
branch libraries presently being demand-
ed. The multitudes of teaching assist-
ants are not adept at utilizing the library 
in their teaching. Furthermore, the large 
numbers of students in single courses de-
mand more copies of any title than the 
library is able to provide. Few libraries 
are equipped or staffed or budgeted to 
add the newer media to their services, 
and most are not oriented in that direc-
tion. Thee ffects of all these patterns of 
scholarship upon library resources have 
been ably summarized by Douglas W. 
Bryant.12 
The information explosion. The con-
stantly accelerating production of 
knowledge has been so widely publicized 
that it hardly calls for comment. When 
the knowledge produced by the world up 
to 1900 is doubled by 1950, and doubles 
again by 1965, as has been estimated, the 
term "explosion" seems applicable. As 
early as 1945, Vannevar Bush wrote that 
"Professionally our rpethods of trans-
mitting and reviewing the results of re-
search are generations old and by now 
totally inadequate for their purpose. 
••• "
13 No significant changes have oc-
curred since Bush's ·statement. By 1970, 
a national Committee on Research in the 
Life Sciences concluded that "Investiga-
tors in the life sciences have not been 
able to cope with the waves of informa-
tion since 15 years ago."14 The rate of 
growth in science and technology seems 
fairly constant at 10 percent a year, 
which means a doubling every eight 
years. 
University libraries quite obviously 
were going to be overwhelmed by this 
flood sooner or later; the vel0city of 
change produces a faster expansion of 
knowledge than can be appraised, codi-
fied, or organized. Fremont Rider first 
called attention to the problem in 1944, 
pointing out that research libraries were 
doubling in size every sixteen years/5 
.,, 
The annual studies at Purdue since 1965 
indicate that the rates of growth dis-
covered by Rider have continued un-
abated through 1971.16 
So long as financial support of the 
university and .its library grew steadily 
year after year, unive~sity libraries could 
hope at least to keep their heads above 
water. They clearly were in a very pre-
carious position at best, however, and 
anyone could foresee that when hard 
times came, as they inevitably would, 
sooner or later, there would be serious 
difficulties. Those times have now ar-
rived. 
Hard times and inflation. The current 
financial probleO:..s of universities hardly 
need documentation. Earl F. Cheit in a 
study for the Carnegie Commission on 
Higher Education and the Ford Founda-
tion calls it "the new depression."17 
Budgets have actually been cut, or the 
rate of increase slowed drastically. 
Planning and , budgeting. A static 
budget when coupl~d with inflation 
spells real trouble for universities. All 
have begun to reassess goals and func-
tions, and to try to improve their plan-
ning and budgeti~g processes. State 
1 boards of control appear strongly inter-
ested in ·program planning and budget-
ing systems, even though these devices 
have doubtful validity for colleges and 
universities. Clearly, long and short 
range planning and analytical budgeting 
are going to be a way of life in univer-
sities henceforth. · 
One of the budgets l_il<ely to be lopked 
at hard with an eye to cutting is that of 
the university library, partly because it 
looms large. Certainly libraries can no 
longer count on steady increases to help 
them in their efforts to keep abreast of 
. continuing increase~ in rate of publica-
tion. In addition, libraries are harder hit 
than most parts of the university, espe-
dally in regard to acquisitions, because 
the rate of inflation (or increases, if we 
accept the subject-fragmentation factor 
as one cause for increases in the price of 
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materials) is higher than it is in other 
aspects of our economy. The declining 
status of the director of libraries in the 
administrative family also tends to re-
duce his effectiveness in presenting li-
brary needs. 
Technology. Ever since Vannevar 
Bush proposed the Memex in 1945-the 
storage of all the information a re-
search scholar needs in microform with-
in the space of a desk, recallable at will 
~technology has been seen as a promis-
ing means of coping with the ever-grow-
ing flood of knowledge. Microtext has 
been adopted readily by university li-
braries, though it should be noted that 
government agencies do not allow the 
counting of materials in microtext in ba-
sic reports on resources. There have been 
many experiments with the computer, 
especially in computerized bibliography, 
·the best examples being the National Li-
brary of Medicine's MEDLARS (now 
succeeded by MEDLINE), and Chem-
ical Abstracts. Many experiments have 
been undertaken, numerous books have 
appeared on the subject, and the fed-
eral government has established a speCial 
agency on scientific information. One 
director declared in 1971 that "Com-
puterization of information, long hoped 
by some to be the solution to library 
costs, is for that purpose substantially 
bankrupt."18 This · judgment may seem 
harsh, but it reflects general disappoint-
ment. Perhaps everyone, jncluding li-
brarians, had over-optimistic ~xpecta­
tions. Time may change the situation, 
but it is now thirty-seven years since 
Vannevar Bush's proposal was first ad-
vanced . 
Changing theories of management. 
Certain new theories of management 
emerged beginning in the early · 1960s. 
Based on psychology and the study of 
human relations in an organization, the 
new ideas appeared first in business and 
industry and subsequently spread to gov-
ernmental agencies. The new theories are 
ch~racterized by the growing involve-
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ment of people in organizational deci-
sion-making, loosening of the tradition-
al hierarchial structure, what might be 
called creative tensions, growing com-
plexity, constant change, and open-end-
edness. Leadership is with a soft voice 
at a low key. Motivation and morale are 
stressed. Several excellent books on the 
new system have appeared.l9 One of the 
cycle theories, an aspect of the open-end 
concept, is that management is in con-
stant change and that a successful orga-
nization evolves through five stages, the 
last of which is collaboration.20 
The new theories seem especially suit-
able to an academic organization, be-
cause it is made up of intellectual and 
rational men, it is bureaucratic, and 
hardly compatible with the principles 
of hierarchy and obedience. One of the 
particular virtues oJ the new manage-
ment plans for a university is that it 
tends to provide a defense in depth for 
the institution, when it comes under at-
tack. It marshals all resources ( adminis-
tration, faculty, students, staff, and re-
gents) against any onslaught. Predictions 
are that universities generally will adopt 
the new methods.21 Ideas about partici-
patory management in university admin-
istration are documented well by Henry 
L. Mason in a study promoted by 
AAUP.22 Mason, in turn, reflects the 
ideas of Demerth, Millet, Carson, Kerr, 
and other authorities in academic man-
agement. 
Unionization. Social conditions are 
changing, and therefore management 
needs to change. Factors promoting ac-
ceptance of the new theories of man-
agement include the growing education-
al level of workers, social disillusion-
ment, activism including a demand for 
a share in the government of the enter-
prise, the need for more effective use of 
employee knowledge and spirit, the pro-
tection which they provide against out-
side attacks, and unionization. The un-
ionization even of faculties, long re-
garded as unlikely, appears to be on the 
increase.23 Participatory management 
may be an acceptable alternative. How-
ever, tight money .and the over-supply of 
Ph.D.'s may speed the trend of college 
and university faculties to unionize "at 
a revolutionary pace."24 Even the AA UP 
is moving away from its former coop-
erative attitude towards a position of 
being spokesman for the faculty as a de-
fender of all faculty interests, includ-
ing salaries, class size, and similar con-
cerns. Unionization is one form of par-
ticipation in management. 
Increasing control by state boards. 
State boards of regents for higher edu-
cation are becoming increasingly power-
ful and exerting more and more control 
over state-supported institutions. In part, 
this movement is a result of public dis-
illusionment about higher education, es-
pecially universities where the student 
activist movement has been most evi-
dent, and partly it is a product of legis-
lative wishes. Such boards, in some in-
stances, are adding highly qualified spe-
cialists to their staffs, · developing long-
term master-plans to which the univer-
sities must conform, and emphasizing 
the budgeting process. Many already 
budget by formulas, and nearly all are · 
strongly interested in program planning 
and budgeting systems. In a number of 
states they are creating new community 
and junior colleges which are less sub-
ject to public disfavor, and also are po-
litically popular. The junior institutions 
draw heavily on both state building and 
state operating funds- for higher edu-
cation. Typical of the movement to-
wards stronger control is the recent re-
organization of the State Board of Gov-
ernors in 1971 by the North Carolina 
Legislature, giving the board complete 
authority to determine functions, edu-
cational activities, academic programs, 
and degrees. Previous . assignments of 
functions or responsibilities tb designat-
ed institutions were cancelled. 25 The 
state boards appear to be using for over-
all research and planning the National 
.. 
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Center for Higher Education Manage-
ment Systems ( NCHEMS) of the West-
ern Interstate Commission for Higher 
Education, .at Boulder, Colorado. The 
center's studies and recommendations 
therefore are of basic importance. 
University libraries are becoming more 
and more subject to the state boards, es-
pecially in the budgeting process and in 
their demands for more effective coop-
eration among all state academic librar-
ies. The coming pattern of state budg-
etary controls for university libraries 
was predicted ten years ago. McAnally 
found in a survey in 1962 that a major-
ity of state boards were not yet using 
formulas for university library budgets 
(even though some already had formu-
las for college libraries), because of the 
complexity of the problem, but that 
many were interested in the subject.26 
Now there is a definite trend towards 
formulas for budgeting for university 
libraries, and many state boards also are 
considering PPBS.27 The Washington 
"Evergreen" formula, developed by busi-
ness officers, in cooperation with the 
state's college and university libraries, is 
typical of the newer, complex formulas. 
It has certain disadvantages for univer-
sity libraries.28 McAnally and Ellsworth 
had referred to the dangers of equali-
tarianism in formula budgeting for uni-
versity libraries. If graduate programs 
and quality are not given adequate 
weight, this could be an end result. It re-
mains to be seen what the effect of PPBS 
will be on university libraries, if this 
budgeting system is adopted widely. 
No national system for information. 
The last of the background problems 
for libraries is the failure to achieve an 
effective national system for , the sharing 
of information. The present uncoordi-
nated system was reasonably satisfactory 
around the turn of the century when ad-
vances in knowledge were slow and lei-
surely. The information explosion is 
now producing an enormous wealth of 
knowledge, published and distributed 
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according to the techniques of 1900, 
which is beyond control and a source of 
frustration, dismay, and continual irri-
tation to scholars. Steps such as interli-
brary loan, cooperative acquisitions 
plans, union lists and catalogs, and the 
Center for Research Libraries have been 
useful, but too little and ineffective, and 
hardly acknowledged by the community 
of scholars. Control is not necessarily a 
library problem, though librarians seem 
to catch the brunt of the blame. Instead, 
many agencies ought to be helping to 
solve the problem: the various profes-
sional associations in different subjects, 
publishers of books and journals, com-
puter and information specialists, foun-
dations, and last, but not least, the fed-
eral government. Information is a re-
source of national importance; certainly 
the center of an effective system will be 
enormous in size and complexity. The 
federal government has made some use-
ful efforts toward the control of scien-
tific information, but only in medicine 
has the work been supported adequately. 
In any event, university libraries re-
ceive the principal blame for failure to 
solve the problem of access, with the re-
sult that the director of the library has 
lost stature and prestige within his insti-
tution. Buckman believes that some sub-
stantial progress must be made towards 
the solution of major national problems, 
such as this one, before the director of 
libraries can hope to regain his proper 
status within the university.29 
INTERNAL PROBLEMS 
Many of the newer problems facing 
directors of university libraries have 
their origins in changing social condi-
tions or within the institution as it at-
tempts to adjust to these social trends. 
Some of his problems, however, have de-
veloped within the university library it-
self. Few of the internal problems are 
new; mainly, they are expansions of ex-
isting or latent difficulties. 
Greatly intensified pressures. The most 
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obvious change in the director's job is 
the extraordinary increase in the pres-
sures exerted upon him. Many of the di-
rectors with whom the authors corre-
sponded wrote quite feelingly upon this 
point. A few key phrases describe the 
situation succinctly. Herman Fussier ob-
served that "the pressures on the library 
and director have changed by one or two 
orders of magnitude in the past twenty 
years . . . the librarian sits between the 
anvil of resources and the hammer of de-
mands .... The strain is greater, just as 
it is for presidents of universities." 
Louis Kaplan wrote, "Administration 
is never easy, and there were problems 
galore even when money was plentiful. 
... I had lived through the 'glory' years. 
... " Louis Branscomb noted that "It has 
become a matter of running faster on 
the treadmill every year in order to stay 
where you were the year before." One 
director said that at his first interview 
the new president informed him that he 
did not believe in buying books, and 
later elaborated this statement. Another 
reported that the president had refused 
to see him for ten years. David Otis Kel-
ley suggested that the university should 
have "a younger man to sit on this hot 
seat." Edward B. Stanford referred to 
the "present climate of creeping discon-
tent that pervades the faculty, students 
and staff on so many large campuses." 
Ralph Parker observed that "I have 
found the life of a Dean on this cam-
pus to be much cosier than the life of 
a librarian." And the title of a talk by 
Warren B. Kuhn describes the situation 
vividly: "in the Director's office, it's 
'High Noon' every day!" 
Writers on management agree that to 
a certain degree stress stimulates execu-
tives to better performance. But they 
also agree that excessive stress is harm-
ful. As the pressures on the director in-
crease, he has a tendency to become more 
and more c;Iecisive in attempting to cope 
with the growing multitude of problems 
alone, until he ultimately offends too 
many people or else concludes that the 
rewards are no longer worth the cost. 
Pressure sources. The growing pres-
sures on the director are exerted by five 
different groups. They are, in probable 
order of magnitude, the president's of-
fice, the library staff, the faculty, stu-
dents, and, ·in publicly supported uni-
versities, state boards of control. .It may 
seern odd to list the library faculty as 
high as second, but in those cases in 
which the principal cause for the direc-
tor quitting his position can be identi-
fied, the library staff ranks second. 
Unquestionably, the president's office; 
including not only the president but · also 
the academic vice-pres'ident and particu-
larly the financial vice-president, bring 
the strongest pres~ures to bear on the di-
rector. In part, this is because the presi-
dent is the most powerful man in the 
university, in part because he reflects in-
stitutional opinion. The president's of-
fice is a source of many of the director's 
frustrations. Numerous directors com-
mented on this problem, and on the de-
terioration of these relationships. As al;-
ready pointed out, the proliferation of 
top-level administrators has severed the 
director from direct contact with the 
president, interposed a layer of officers 
between the two, and reduced the ability 
of the library to present its case. Direc-
tors also have realized, as Thomas R. 
Buckman remarked, that they have no 
power base on which to operate, and 
others noted that the director could not 
even get to the point of a showdown, 
much less win one. All presidents are 
harried, some are inexperienced, and 
others may come from nonlibriuy orient-
ed fields such as the sciences. 
One of the major frustrations of . the 
director may be with the financial vice-
president. Robert Vosper calls attention 
to a prediction by a social scientist as 
early as 1961, of coming conflicts be-
tween the library and budgetary author-
ities. 30 The rate of growth of libraries 
observed by Rider and others obvibusiy 
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had to end eventually. The director sees 
clearly the financial needs produced by 
the ever-growing flood of publications, 
increased enrollment, expanding grad-
uate programs, rising expectations and 
demands, and inflation, but may not be 
able to convince the budget officer of the 
acuteness of librm;y needs. Besides, the 
financial vice-president may have no new 
money, is reluctant to make cuts else-
where for the library, which he may re-
gard as. a "bottomless pit," or may have 
less money than previously. Financial de-
mands pressed hard are likely to see the 
director relieved of his post. A note-
worthy example of this fact occurred in 
one of the great Ivy League schools-
when the director wrote bluntly and bit-
terly about financial support, on the first 
page of his annual report (his only or 
last recourse?), he was immediately re-
lieved and transferred to the School of 
Religion. The financial problems of the 
university library are not likely to de-
crease for the indefinite future. 
Staff pressures. It may seem strange 
that the director should be under attack 
from his own staff, or fail to receive 
badly n~eded support in relations with 
the administration and faculty, but it 
is so in many ca~es. Robert Miller wrote: 
"In recent years there has been pressure 
exerted upon the library administrator 
by the library staff, the overt features in-
cluding a strengthened organization, un-
ionization, requests for participation in 
administrative decision-making, faculty 
status, etc. T6 me and to other benevo-
lent and beloved administrators, this is 
an attack on the father image which I 
have long fancied. I know one man who 
felt this so keenly tl)at he resigned." 
Nowadays the library staff, both the 
academic or professional and the non-
professionaJ, are far better educated 
than in the past. Most librarians hold at 
least .a master's degree, and many higher 
degrees. They also are more socially con-
scious, action-oriented, and impatient-
in common with the rest of our society. 
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They want and expect a share in policy 
decisions affecting themselves and the li-
brary.31 The rise of library specialists 
in university libraries also is producing 
severe strains on the library's .administra-
tive structure, and represents a force for 
change in administrative practices, ac-
cording to Eldred Smith. 32 
A particular problem that has not yet 
surfaced fully is that the director has 
two staffs, one academic or professional 
and one clerical or nonacademic. The 
latter is the larger of the two. Different 
administrative styles are needed for 
each. There is some danger that the two 
groups might end up in opposition to 
each other, especially if the nonacadem-
ic group unionizes and the academic 
group does not. 
The old methods of organization may 
no longer be acceptable, but good .alter-
natives .are difficult to find. Booz, Allen 
& Hamilton identify the problem in 
their Columbia study.33 In any event, .. 
new administrative styles are , being 
called for, and those directors who will 
not or cannot adapt to the newer ways 
may be lost. 
Faculty sources. The latent conflict of 
interests between librarians and the fac-
ulty were commented upon recently by 
Robert H. Blackburn and Richard H. 
Logsdon. Blackburn stated that librar-
ians have the books, professors have the 
students.34 Logsdon pointed out that the 
typical faculty member wants complete 
coverage in his subject and centralized 
service; the professor sees the size of the 
library budget and regards the library 
as an empire with all kinds of staff help 
when the professor cannot even have a 
secretary. As on~ director wrote, these 
and other frustrations lead to "a gradual 
building up of small things into big, 
lose a friend here and there every year, 
and there's bound to be a critic in almost 
every department."35 A simple but cy~­
ical explanation of the growing problem 
in faculty relations may be financial-
when there is not even money enough 
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for any raises for the faculty, faculty 
support for other university functions 
inevitably declines. The growing mili-
tancy in society generally also may be a 
factor in bringing existing problems to 
the fore. 
Student pressure. Students do not yet 
have the power in the university for 
which they are agitating, but their power 
is growing. They, too, are action orient-
ed, and are demanding improvements in 
library service. "Under pressure from 
students and faculty there has been a 
forced change in academic library pri-
orities,'' Robert A. Miller finds. "Service 
is more important, or holds more imme-
diacy than collection building. More ser-
vice is wanted and in more depth ... 
reference to limitations of funds, space, 
personnel is not accepted as a sound re-
ply, but only as an alibi for non-per-
formance."36 When there is no new 
money, improved service must come at 
the cost of collections. A special prob-
lem is that most university libraries have 
over-emphasized services to research, so 
that except in those institutions where 
there is an undergraduate library, the 
collections tend to be single-copy collec-
tions. Professors, when they select books, 
prefer to cover as much of the new lit-
erature in their fields as possible, and are 
reluctant to spend money on extra 
copies, even of important titles. Ap-
proval plans also produce only single 
copies. To cap the problem, changing 
emphases of human rights over property 
rights lead to losses-not nearly as great 
as faculty and students think, but cer-
tainly causing a very serious problem in 
public relations. 
Declining ability of library to meet 
needs. Apparently the university library 
is becoming increasingly less able to meet 
the legitimate needs of its university 
community. The causes have already 
been outlined in background factors: 
the information explosion, inflation, 
more students, and continued £ragmen-· 
tation of the traditional disciplines, 
\ 
coupled with hard times. A recent study 
at Harvard concluded that with 8,000,-
000 volumes the library was less able to 
cope with the demands of scholars than 
it was when it had only 4,000,000 vol-
umes. Ralph Ellsworth, in his 1971-72 
annual report at Colorado, came to the 
same conclusion. David Kaser states 
plaintively: "The lugubrious fact is that 
our ability to supply the books and jour-
nals needed by Cornell teaching and re-
search programs is rapidly diminishing, 
and no one seems to know what to do 
about it. Computerization of informa-
tion, cooperation, and microminiaturi-
zation have not provided solutions. . . . 
The somber conclusion fast being ar-
rived at by the library staff is that the 
only solutions likely to be effective are 
( 1) more money, or ( 2) a substantially 
reduced .academic program for the li~ 
brary to serve, neither of which appears 
imminent. The library needs, and would 
welcome, advice in this matter."37 An-
other director observed that "when the 
library is unable to perform at the level 
of satisfaction to the faculty, the head 
of the library is held personally respon~ 
sible and it is assumed that he is inca-
pable of being Director." 
Lack of goals and planning. Like the 
university itself, the library has rarely 
done a good job of planning, either 
long-range or short-range. One director 
remarked: "Many university librarians 
have rigid, pre-conceived notions about 
the proper objectives of their libraries. 
The traditional library objectives sum-
marized cynically in such phrases as 
'more of the same' and 'bottomless pit' 
are probably unrealistic, and yet little 
is offered in their place."38 Now that 
higher education and all its parts are 
under critical review, the lack of real~ 
istic, practicable, and accepted goals, and 
of long-range planning, is a major hand-
icap. There are some noteworthy excep-
tions, such as UCtA, Columbia, and Il-
linois. Several writers have discussed this 
problem.39 
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Inability to accommodate to education-
al changes quickly. The university li-
brary, like the university itself, is a bu-
reaucracy which is difficult to change, 
even though the need may be recognized 
by nearly everyone concerned. In addi-
tion, the university library may have 
large collections, sometimes built up over 
centuries, research collections which can-
not be changed quickly; the library is 
housed in a great building or buildings 
which would cost millions to replace; 
and its staff of specialists has been de-
veloped over a period of years. The two 
groups most impatient for new philoso-
phies and new types of services are the 
students and the president's office. In-
ability to make changes rapidly, even 
though he tried, cost at least one direc-
tor his job. 
Decline in status of the director. This 
subject has been dealt with previously, 
but is so important to the welfare of the 
library, as well as to the director person-
ally, that it should be noted again in a 
consideration of internal problems. The 
director no longer is in the upper level 
of university management and cannot 
participate in institutional policy deci-
sions, including planning and budgeting. 
Partly the decline is due to lack of basic 
support. The director seldom has an op-
portunity to defend the library, or if 
he does, no one wishes to listen to him. 
And on him now falls the chief burden 
of asking for institutional book funds 
as well as staff money. Many directors 
commented on this aspect and asserted 
that it made real achievements impos-
sible and reduced the attractiveness of 
the position. 
Declining financial support. When fi-
nancial support for the universities 
slows down, stands still, or decreases, the 
library must suffer too. A static or declin-
ing budget causes especially acute prob-
lems in the library, because of the con-
tinuing proliferation of publications 
and increases in the prices of print well 
above the national average. A number 
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of directors, in discussing this problem, 
referred to "housekeeping" or "care-
taker-level" funding. Booz, Allen & 
Hamilton warns that the president is in-
clined to look at the library budget as 
a place to economize. There is wide-
spread evidence that the percentage of 
the total educational and general budget 
allotted to the university library has de-
clined in recent years, including some of 
our most distinguished universities. The 
national situation cannot be determined 
readily; however, Statistics of Southern 
College and University Libraries, which 
reports percentages spent on the library, 
reveals that decreases slightly outnumber 
increases over the past five years, but de-
creases outnumber increases two to one 
over a ten-year period. 
Renewed questioning of centralization. 
Every director is probably aware of the 
declining efficiency of the general library 
and the old departmental library system 
in meeting new needs and rising expec-
tations. Interdisciplinary studies and 
fragmenting disciplines are not served 
well by the system, and libraries have no 
funds to expand. Peter Drucker expects 
the entire university curriculum to be re-
organized;40 if so, this problem may 
well increase. Every director also is aware 
of the rise of many office collections, un-
official institute libraries funded from 
grants, and departmental reading rooms 
supplied personally by the faculty. All 
these developments indicate growing dis-
satisfaction with centralized controls. 
''Institutionalizing library resources in-
evitably denies individual faculty mem-
bers the degree of control they would 
prefer .... Add to this the even stronger 
desire on the part of professional 
schools to be autonomous within the uni-
versity and you have another set of fric-
tions."41 
No effective sharing of resources, com-
puterization, microminiaturization. Fail-
ure to make substantial progress on these 
national problems is blamed on the li-
brary and its director, and some believe 
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it an important factor in the decline of 
prestige of the director. 
Old-style management. As noted above, 
the traditional hierarchical and authori-
tative style of management is increasing-
ly unacceptable. As one director ob-
served, it "no longer has any purchase 
in the market place." Many directors are 
unwilling or unable to adapt. In addi-
tion, the director's office now operates in 
a condition of constant change, intense 
pressures, and great complexity. These 
factors are of crucial importance to the 
director personally, demanding the high-
est administrative abilities as well as 
durability, flexibility, and determina-
tion. 
SOLUTIONS AND CHANGES 
It is far easier to identify the multi-
tude of problems facing the university 
library and its director than it is to find 
solutions to these troubles. Nevertheless, 
there are answers to some problems and 
partial solutions to others. Perhaps the 
most important fact for the director to 
recognize is that the old ways are being 
questioned and that changes are evolv-
ing; he should be receptive to continu-
ing change, both for his library and for 
himself personally, and try to see that 
the best possible choices are made among 
various alternatives. The university li-
brary obviously will survive, for it is a 
fundamental part of the university, but 
its nature will continue to be trans-
formed. What happens to the individual 
director may not be important, heartless 
though this may seem. Either he adapts 
to new ways, or another person will be 
brought in who has the qualities needed 
in the new era. But what happens to the 
leadership of the library embodied in 
the position of director of libraries is 
exceedingly important. 
Solutions to national problems. Tore-
store the confidence of the university in 
the library and its director, there has to 
be "general acceptance and implementa-
tion of some significant national pro-
grams that really come to grips with 
fundamental problems of providing in-
formation and knowledge for people 
working in the universities. . . . They 
probably won't get it fully until he and 
his colleagues attack the national prob-
lems in such a way that the local univer-
sity library becomes a manageable op-
eration."42 · 
Unfortunately, the problems are so 
vast that there seems to be little that the 
individual director can do. Instead, the 
solutions must come at the national lev-
el. No deus ex mach ina is likely to ap-
pear any time soon from the computer-
information world, microminiaturiza-
tion or other technologies; it is therefore 
the responsibility of librarians to de-
velop answers, even though they may be 
only partial and prove temporary. How-
ever, the librarian can make his views 
known and speak out vigorously about 
the urgent need to national agencies 
which are in a stronger position to attack 
the problems. These include the Associa-
tion of Research Libraries, agencies of 
the federal government, and the Amer-
ican Library Association. Efforts of the 
Association of Research Libraries to 
promote a national acquisitions program 
and to develop plans for more effective 
sharing of resources for research are 
constructive, but the organization is de-
pendent upon the federal government 
and foundations for research funds, 
and is not funded to operate any con-
tinuing program. Nonetheless, its leader-
ship is vitally important in the overall 
situation. Only the federal government 
can provide the sizeable funds needed 
for a proper national plan. There are 
four comprehensive federal agencies in 
the field-the National Commission on 
Libraries, the Library of Congress, the 
National Science Foundation, and the 
Department of Health, Education, and 
Welfare-none of which is funded 
properly for the task, nor has national 
responsibility for information been 
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fully accepted by the government. The 
American Library Association can be 
helpful but has many diverse interests 
and at present has inte1nal management 
problems. 
Current developments of promise are 
the recently completed ARL interlibrary 
loan cost study, the same organization's 
current study of the feasibility of a 
computerized national referral center, 
and ongoing studies of national-regional 
periodicals resources centers or lending 
libraries by the National Commission on 
Libraries, ARL, and the Center for Re-
search Libraries. Both the Association 
of Research Libraries and the Center 
for Research Libraries have broadened 
their membership considerably in recent 
years, thereby increasing their strength. 
ARL has adopted automatic member-
ship criteria based on 50 percent of the 
ARL averages on certain factors. Some 
librarians see networks as an answer, but 
existing examples are uncoordinated and 
vary widely in scope and in value. It 
should be noted again that political pres-
sures are strong for more and more effec-
tive cooperation, especially from state 
boards of higher education and from 
HEW. 
Better planning. Failure to plan for 
the future has been one of the major 
weaknesses of university libraries in gen-
eral, a condition which many authorities 
agree must be corrected in the seventies. 
"Planning is. the orderly means used by 
an organization to establish effective con-
trol over its own future . . . to be effec-
tive any plan . . . must be logical, com-
prehensive, flexible, action-oriented, and 
formal. Furthermore, it must extend in-
to the future and involve human re-
sources."43 In an era of change in the 
university and of static financial sup-
port, the allocation of resources becomes 
especially important. The components 
of comprehensive library planning in-
clude ( 1) university requirements and 
expectations for library services; ( 2) the 
library's own objectives and plan~ in sup-
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port of academic programs and general 
learning needs; and ( 3) library resources 
(financial, personnel, collections, facil-
ities, and equipment) needed to imple-
ment agreed-upon plans. There are four 
ways to accommodate change. ( 1) Ap-
point a new chief librarian. ( 2) Call in 
an outside consultant. So far as the di-
rector is concerned, results are the same 
as ( 1) four times out of five, especially 
if the university calls for the consultant. 
( 3) Establish a committee within the li-
brary organizational structure as a re-
search and planning group.44 ( 4) Ap-
point a staff officer in the director's office 
for planning and research, to do some 
of the work and to assist the staff com-
mittee. Kaser points out that in the uni-
versity ccacademic decision making ... 
is not accomplished through the organi-
zational tree that we have come to asso-
ciate with large organizations. Such a 
structure does exist in universities, but 
it exists for nonacademic decisions; aca-
demic decisions ... are rather initiated 
and made by faculty members as indi-
viduals and with practically no central-
ized control over them."45 Implications 
for the library are obvious. 
Improved budgeting. During this peri-
od of hard times for the university, the 
university library must improve its budg-
eting and control practices greatly if it 
is to receive its fair share of limited re-
sources. The old add-on type budget is 
gone, at least for a while and perhaps 
forever. Librarians need to prove their 
value to the classroom faculty as well as 
to the university administration-librar-
ies are indispensable, but how indis-
pensable? Libraries now have to demon-
strate their importance to the education-
al program of the institution. There also 
must be more accountability-directors 
must provide better justifications for 
budget increases. Some steps that the di~ 
rector should take include adding a busi-
ness-trained b":ldget manager to the li-
brary staff for budget preparation; en-
listing the support of instructional de-
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partments in preparing budgets; seeking 
faculty and administrative recognition 
of the fact that any new academic pro-
gram requires money and that special 
financial aid should be given to the li-
brary for it; making productivity and 
cost benefit analyses regularly; participa-
tion in computerized networks and in-
formation-sharing systems; and having 
the director sit on the highest university 
policy board.46 A discovery of consid-
erable significance was made by Kenneth 
S. Allen, who found among thirteen 
sampled institutions that "the percent-
age of educational and general expense 
funds allocated to the library appears 
to be favorably influenced by having 
faculty status."47 Further study is need-
ed to see if this is true nationally. 
State boards of higher education 
clearly are going to affect budgeting 
practices of state-supported university li-
braries, as previously observed, for their 
financial control is growing rapidly. The 
methods they adopt will govern library 
methods. Six types of budgets currently 
are in use: the traditional budget by ob-
jects of expenditure, program budget, 
performance budget, Planning, Pro-
gramming and Budgetary Systems, for-
mula budgeting, and combinations.48 
New organizational patterns. If pres-
ent trends in the academic programs of 
the university continue-breakoff of 
new subjects from old disciplines, 
growth of interdisciplinary studies and 
area studies, rise of programs oriented 
towards current social problems, more 
independent study programs, and more 
adult education work, or if indeed there 
will be entirely different curricula by 
1980 as suggested by some-then the uni-
versity library may have to make consid-
erable change in its organizational struc-
ture to accommodate to university needs. 
Some modifications are needed already, 
for internal as well as external reasons; 
our present patterns are over seventy-five 
years old. 
At present, no one knows with any cer-
tainty exactly what changes in organiza-
tion may be needed. The most interest-
ing suggestions to date, the Booz, Allen 
& Hamilton proposals (limited to staff 
and service only) for Columbia Univer-
sity libraries, appear unwieldy and cum-
bersome. The experiment should be 
watched with interest. , ~l;le company re-
flects a business-indu/trial management 
firm's approach. In any event, the direc-
tor needs to be aware that organizational 
changes may be needed, and to remain 
open-minded and flexible on the subject. 
Services vs. collection-building. The 
director must recognize that the empha-
sis in university libraries is shifting 
from collection-building to services, un-
der growing pressures from students and 
faculty, and that the library must con-
form. Library staffs also seem to be be-
coming more service conscious and pro-
gram oriented. When financial support 
is static, there is no place to obtain the 
money for improved services other than 
book and journal funds. Therefore, the 
percentage of the library budget allotted 
to acquisitions will decline, unfortunate 
as this is for the world of scholarship 
in general and the university in particu-
lar. In its most affiuent days, no library 
was able to acquire more than a portion 
of the world's published output. 
Every director has been made increas-
ingly aware of the growing dissatisfac-
tions with library service. Formerly fac-
ulty members and students were reluc-
tant to voice criticism and make sugges-
tions; nowadays, neither seems to hesi-
tate to make attacks. Failing to receive 
satisfaction, they may go to the presi-
dent or to the campus newspaper. Cour-
teous hearings and boxes for complaints 
and suggestions are useful. Another evi-
dence that every director 'must be aware 
of is the rapid growth in recent years of 
alternatives to standard library service-
bffice collections, unofficial institute li-
braries, faculty-supplied departmental 
reading rooms, and the like. Dougherty 
suggests that a new attitude and new 
types of service may be needed for the 
latter group.49 
Undergraduate libraries (or learning 
resources centers as some state boards 
prefer to call them) seem successful and 
desirable, and are popular with students. 
They are possible, however, only in 
large university libraries. They help im-
prove service, but there seems to be little 
or no correlation between the presence 
of such a unit and the tenure of the di-
rector. 
Collecting policies. Several changes in 
collecting policies may be desirable. The 
first and most obvious change is that, 
with stable or declining funds, the li-
brary needs to be more selective in choos-
ing from the world's output. Unless the 
library receives a book and journal 
budget that increases steadily at least 12 
percent a year, the recent rate of infla-
tion in the price of print, library intake 
will decline. There is a trend towards se-
lection by library specialists. Blanket or-
der and approval plans are becoming 
widespread. Both movements seem to be 
satisfactory and acceptable to the fac-
ulty. When book funds decline, many 
libraries tend to protect their periodical 
subscriptions first. 
Institutional pride and rules of agen-
cies for counting library statistics em-
phasize the codex book and the journal. 
Microprint is well used by libraries but 
is not acceptable for the basic count. Li-
braries need to widen their collecting 
net to include information in other 
forms, including the so-called newer 
media and information on computer 
tapes or discs. Douglas Bryant has point-
ed out the growing variety of forms that 
must be collected.50 
Rare books. Some presidents, legisla-
tors, and state boards have long looked 
askance at the use of budgetary funds 
for the purchase of rare books per se. 
Now the attitude appears to be spread-
ing to the faculty and to students. A lit-
tle checking with faculty members in 
almost any department except history, 
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English, and classics or other humanities 
is likely to prove startling. Neither sci-
entists nor social scientists are likely to 
appreciate the need. Perhaps the attitude 
is a product of severe financial prob-
lems, or McLuhanism, or strong empha-
sis on the current problems of our so-
ciety. The director may be well advised 
to use only gift funds for such pur-
poses, and to publicize this policy among 
the faculty. ccFriends of the Library" or-
ganizations can be quite helpful in pro-
viding funds for ccfrosting on the cake.'' 
More copies of important books or 
current titles in heavy demand ought to 
be purchased. Most university libraries, 
with the exception of those with under-
graduate units, are basically single-copy 
libraries. The most severe criticism of 
every university library in the country 
probably is the inability of students or 
faculty to secure a copy of a high-de-
mand title when needed. Changes in ac-
quisitions policies clearly are required. 
Institutionalization of resources. Some 
loosening of centralized control over re-
sources and services may be in order. 
This will seem downright heresy to 
some, and an encouragement of ineffi-
ciency and wastefulness by others. But 
the fact is that this is already occurring. 
Professional associations in medicine 
and law in concerted campaigns have 
gained a great deal of independence for 
their schools, including their libraries. 
Other professional associations are be-
ginning to work on similar programs. 
The rise of many unofficial office collec-
tions, institute libraries, and department-
al reading rooms has already been 
noted. The library itself cannot estab-
lish the needed new branches to serve in-
terdisciplinary and similar new pro-
grams, due to the financial pinch. Ac-
tually, at least two great university li-
braries have always been federations of 
libraries-Harvard and Cornell. The fi-
nancial and supportive aspects of allow-
ing some degree of freedom were sug-
gested by Donald Coney in the 1950s. 
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When asked why he allowed so many in-
dependent branch libraries at Berkeley, 
he replied, "We get more mon~y that 
way.'' Cooperation and a new k$.nd of 
personalized service to meet new! needs 
are suggested by Dougherty.51 {Holley 
suggests that coordinated decentraliza-
tion as at Harvard should be look~d at, 
as well as the view that after a certain 
size has been reached, some form of de-
centralization may be both necessary and 
desirable.52 
Directors undoubtedly need all the 
help they can find nowadays, and by co-
operation they can maintain some degree 
of coordination which might otherwise 
be lost. As the rate of acquisitions de-
clines, libraries may have excess staff in 
their acquisitions and cataloging de-
partments which could be utilized. Pol-
icies on these matters need to be re-
viewed, and either re-affirmed or modi-
fied. 
Status of the director. Most directors 
commented on the decline in status of 
the office of director, reflected in the in-
terposition of layers of vice-presidents 
between the president and the director. 
Some decline in general approval of the 
library itself also seems to be evident. 
This is unfortunate for the director, 
but very serious indeed for the univer-
sity library itself. The library's repre-
sentative usually no longer participates 
in institutional policy decision making 
processes, and cannot present the li-
brary's case at the top level. 
Buckman believes that the four re-
quirements to restoring confidence and 
credibility in the director, and by impli-
cation the library, are: ( 1) some effective 
attack on major national problems; ( 2) 
establishing an effective working rela-
tionship with the administrative oiflcers 
of the university; ( 3) providing a 
framework in which the director can op-
erate effectively within the university's 
power structure and ( 4) setting reason-
able and widely understood goals for the 
library.53 Branscomb suggests that this 
may be a problem to be worked out in-
dividually on each campus, rather than 
by a considered attack from research li-
braries as a group. 54 Booz, Allen & 
Hamilton propose that the director be 
made a vice-president. 55 The vice-presi-
dent needs to adopt a university-wide 
viewpoint when this is done. The idea 
is attractive, and has been implemented 
at Columbia, Texas, and Utah, the two 
latter perhaps for different reasons. An 
important factor, for directors consider-
ing such a move, may be that the office 
should be a vice-president for informa-
tion services for the entire campus, as-
suming responsibilities for the newer 
media, even closed-circuit TV and cer-
tain aspects of computerized informa-
tion services. Separate budgeting for the 
latter units seems fundamental. 
The status of the director is some-
times a negotiable matter which should 
be dealt with as one of the conditions 
of appointment. The rank of dean may 
be negotiable; the status of vice-presi-
dent possibly not. The welfare of the 
library itself as well as the opportunity 
for achievement by the director of 
course are involved. 
Tenn appointments. One of the solu-
tions proposed by several directors is ap-
pointment for a fixed term, perhaps for 
ten years, perhaps for five years, with 
one renewal possible. 56 If Chancellor 
Murphy is correct, and if the post of di-
rector is comparable to that of a presi-
dent, then his observation that an indi-
viduar s major creative contributions are 
made within the first three to five years, 
with ten years the maximum time need-
ed to complete programs, the idea should 
be considered carefully by the profes-
sion. Both the library and the individual 
are certain to suffer when the director re-
mains in the position past his period of 
optimum contribution. 
Several universities presently have 
term appointments for deans and other 
such administrators-with extensions 
possible-Cornell, Texas, and Illinois. 
The de facto tenure period for directors 
of ARL libraries over the past three 
.. 
years has averaged between five and six 
years. Vosper does note, however, that 
very short terms inhibit planning and 
focused concentration, such as the three 
year elective term in Japanese academic 
libraries. 
If term appointments are adopted, 
some orderly plans or structure to facil-
itate wise change in administration must 
be formulated. So far there is none, 
· though at West Virginia a president ac-
quires retirement privileges after five 
years, and at Kentucky deans who return 
to teaching retain their salaries at the ex-
pense of the general administration. A 
majority of directors who have quit 
their posts have gone into teaching, but 
there are limitations to this concept-
many universities have no library school, 
and the ability of schools to absorb a 
succession of directors may be limited. 
Others have become curators of special 
collections, taken early retirement, or 
moved to another university. If peer ap-
pointment should come for presidents, 
as has been suggested, it might also ap-
ply to directors. In such circumstances, 
moving to a lesser position in the library 
would become more practicable. In any 
event, the profession needs to give some 
thought to the problem of how to make 
such changes feasible rather than trau-
matic. 
Increase the percentage of nonprofes-
sional staff. Some twenty-five years ago 
university libraries in the United States 
generally had a 1: 1 ratio between profes-
sional librarians and supporting staff. 
Then following a series of articles by 
Archie McNeal and others in the middle 
1950s, pointing out that perhaps two-
thirds of the work in an academic li-
brary could be done successfully and 
more economically by nonprofessional 
people, libraries generally moved to a 
staff composition of two nonprofession-
als to one professional. With few excep-
tions, this distribution is common among 
university libraries today. 
Among Canadian university librar-
ies the ratios are different: from three-
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to-one up to five-to-one. The movement 
began in the catalog department at the 
University of British Columbia; when 
catalogers complained about the amount 
of routine and clerical work they were 
doing, the library increased the size of 
the supporting staff to what they deemed 
proper. Canadian university libraries 
have close working relations, and the 
movement spread rapidly. The new ra-
tios are reported to be acceptable and 
satisfactory. 
This subject requires further exam-
ination on the part of directors and 
their staffs. The education of the entire 
population has improved greatly in the 
last fifteen to twenty years, from which 
it follows that nonprofessional person-
nel ought to be able to carry more and 
higher level duties. A careful survey of 
student opinion about the central li-
brary at the University of Oklahoma re-
vealed that the four areas of greatest 
dissatisfaction fell within the province 
of the nonprofessional staff. Obviously 
the library needs more assistants. 57 El-
dred Smith also had speculated that the 
university library may not need many 
more academic or professional staff, ~ut 
better qualified and more specialized in-
dividuals. 58 Harold F. Wells suggests 
that the ratio of clerical to professional 
ought to be five-to-one; adding that all 
staff are better educated, one year is a 
short period of graduate education, the 
Army is very dependent on sergeants, 
and libraries ought to upgrade clericals 
and assign more duties to them.69 A ten-
tative inquiry about a research grant to 
establish the proper ratio was unsuccess-
ful. 
In relation to nonacademic staff mem-
bers, there are three special problems 
for the director: they may fit a some-
what different administrative pattern, no 
one knows what are the proper relation-
ships between the academic and the non-
academic staff, and clerical assistants ap-
pear to be more likely to join a union.60 
Booz, Allen & Hamilton proposals in 
the Columbia study attempt to come to 
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grips with the problem, one of the first / 
efforts to date. Other approaches need 
to be explored. In one major university 
library, the two groups have already 
come into conflict. The problems will 
grow in proportion to increases in size 
of the assistant group. 
CHANGING PATTERNS OF MANAGEMENT 
New management styles rapidly are re-
placing the old traditional techniques 
in the university library world. The 
trend has been observed and commented 
on by several librarians who have made 
surveys of university library manage-
ment around the country during the last 
two years: Edward G. Holley, Maurice 
P. Marchant, Eldred Smith, and Jane G. 
Flener.s1 Involving increased staff partic-
ipation in the management of the li-
brary to one degree or another, they are 
called participatory management, col-
legial management, or democratic ad-
ministration. The theory and principles 
have been drawn from two different 
sources, business and industry, and aca-
demia itself. The new styles are being 
adopted rapidly because the arguments 
in their favor are persuasive. They draw 
in to the solution of problems a diverse 
group of good minds with varied view-
points, thereby improving the quality as 
well as the effectiveness of decision mak-
ing. They are the answer to growing staff 
pressures, particularly from the academ-
ic or professional staff, for participation 
in planning and policy decisions, as well 
as administrative affairs affecting them-
selves. They tend to improve the morale 
and dedication of the staff. They mar-
shall the entire staff in defense of the 
library against attacks from outside, 
thus relieving and supporting the direc-
tor, a defense in depth, as it were. The 
director has to surrender some of his old 
authority, and becomes more of a leader. 
His influence may not be diminished, 
but it must be exerted in different ways .. 
There are three principal styles, two 
based on business and industry, the other 
on university academic practices. The 
three might be called the business man-
agement plan, the unionization method, 
and collegial management or academic 
plan. A director may not be free to 
choose among them. If his university has 
not, and probably will not, grant aca-
demic status to librarians, such as the 
Ivy League universities, he must choose 
one of the first two. If the professional 
staff already has faculty status, then he 
would be wise to accept that style. A 
show of hands recently in the Associa-
tion of Research Libraries indicated 
that three-fourths of the directors al-
ready had academic status or were inter-
ested in seeking it for their staffs. If a 
staff is unionized already, a new director 
has no choice. All of the new styles are 
so new, comparatively speaking, that 
there are still wide variations in practice 
in all three groups. Each may be success-
ful. The director who enters upon any 
one of the paths grudgingly and because 
he is forced to, and drags his heels all 
the way, however, is likely to find him-
self in trouble after a short time. 
Business management plan. Examples 
of libraries experimenting with the pro-
fessional but not academic approach 
(i.e., their staffs do not have faculty 
status nor are they unionized) are Cor-
nell, Columbia, UCLA, and recently 
Harvard. The method may give more op-
tions to the director, and allow him to 
make more decisions concerning the de-
gree of staff participation. There are no 
firm outside models; therefore, the di-
rector and his staff have to make many 
basic and difficult decisions. A director 
who goes into this system determined to 
cede only what he has to treads a very 
difficult and possibly dangerous path. 
There is likely to be a latent restlessness 
in the staff which will burst forth if 
there is even slight provocation. Given 
hard work, good judgment, and coopera-
tion from both sides the method s~ould 
be successful. '· _ 
It is interesting to note that Booz, AI~\ 
I 
len & Hamilton, Inc., in their original 
report of 1970 on Problems in Universi-
ty Library Management, make no men-
tion of staff participation matters. Sub-
sequent papers by Seashore and Bolton 
of the firm's staff, however, stressed the 
desirability of extensively involving the 
staff in management, and their recom-
mendations in the Columbia study also 
emphasize this feature. A representative 
of the firm declined to commit himself 
about faculty status for librarians. 
Unionization. Management by collec-
tive bargaining probably produces the 
most drastic changes in management of 
all the three methods. In some respects 
it is the newest and least-known of all. 
Chicago, California (Berkeley) to a cer-
tain extent, and the City University of 
New York are examples. A guide exists 
on the subject of unionization of li-
brary staff. 62 De Gennaro believes that 
unionism and participatory management 
are incompatible; which will emerge as 
the trend of the future is still uncer-
tain.63 One university library union, it 
should be noted, includes both profes-
sional and nonprofessional staff mem-
bers. 
. Factors that might tend to lead to un-
ionization are large size and unsatisfac-
tory business management types of par-
ticipative management. The larger the 
staff, the more difficult it is to develop 
participatory management plans that 
will effectively involve all of the staff. 
Academic, faculty, or collegial manage-
ment seems less likely to lead to union-
ization of the professional staff, but if 
the classroom faculty is unionized, the 
library faculty undoubtedly ·will be in-
cluded. 
Academic management. The model 
for the third or academic style lies in 
the university itself-administration of 
a college. The director should be com-
parable to the dean of a college or per-
haps a vice-president, and the profes-
sional staff to a college faculty. Like the 
first method, however, it has both advan-
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tages and disadvantages. First, despite 
many libraries working in this direction 
for a number of years-Illinois, Minne-
sota, Oklahoma, Ohio State, Oregon, 
Penn State, Miami, and Kentucky, -for 
example-there are still about as many 
variations as there are in the first meth-
od. Excellent statements of principles 
under this system are those produced by 
Miami, Houston, Oregon, Minnesota, 
and Oklahoma. Numerous problems ex-
ist; the transition is neither simple nor 
easy. The director has less choice about 
the degree of participation in manage-
ment which is to exist; he has more than 
many think, but the example of facul-
ty-dean is close at hand, and there there-
spective roles are well-established and 
clear. To find out what the role of a di-
rector may be in such a plan, he has only 
to examine the role of the dean. A guide 
to the effects of academic status upon 
organization and management is that by 
McAnally.64 It should be noted that a 
dean of a nondepartmentalized college 
tends to have considerably more power 
and influence than a dean of a college 
with many departments. The role of a 
dean of libraries in a large university li-
brary which has to be subdivided into 
both academic and administrative de-
partments is quite different. Middle 
management tends to be much stronger 
in this case. Both types of colleges 
flourish in American universities. An-
other disadvantage of the system is that 
numerous time-consuming committees 
are required. The excesses to which com-
mittee operation could be carried were 
illustrated at the Library of Congress by 
a pioneer in participative management, 
Luther Evans. 65 Committees of class-
room faculty members produce certain 
problems and this is an area the director 
needs to watch. 
The advantages of academic manage-
ment or operation as a college are sub-
stantial. It provides recognition of the 
library as an academic unit. The meth-
ods of management fit the standard uni-
122 I College & Research Libraries • March 1973 
versity pattern, hence are accepted read-
ily by administration, classroom faculty, 
and the library staff. It draws in to plan-
ning, solution of problems, and manage-
ment generally a wide variety of back-
grounds and knowledge, so that decision-
making tends to be better and the deci-
sions accepted more readily. It promotes 
continuing education and professional 
growth, and increased professionaliza-
tion. Morale is higher. One study indi-
cates that it tends to improve financial 
support of the library. 66 Another indi-
cates that the classroom faculty tends to 
be better satisfied with the library when 
the library operates as a faculty-academ-
ic unit.67 
Productivity. Productivity under par-
ticipatory management has been ques-
tioned by Lynch.68 Her comments would 
seem to apply to business-style participa-
tory management, academic manage-
ment, and the unionization method 
alike. Marchant, however, points out 
that "While group decision-making 
alone appears to be neither adequate nor 
necessary to assure high productivity, it 
has been found to be generally charac-
teristic of high-production organiza-
tions."69 In a highly professionalized 
staff, his observation would seem particu-
larly applicable. Any director who is con-
vinced that the traditional hierarchical 
and authoritarian approach should be 
retained because it is best for the uni-
versity would be well-advised to start 
looking for a new job, or a series of 
them, in view of current management 
trends. 
Uncertain place of the supporting 
staff. Currently in university libraries in 
the United States, as previously ob-
served, the supporting staff outnumbers 
the professional or academic staff two 
to one. The proportion is likely to rise 
during the next five years to the three to 
one up to five to one common in Canadi-
an university libraries. The place of the 
nonprofessional staff in the management 
system, however, is still generally uncer-
tain. Only in unionism is its role clear. 
Obviously, there must be solutions 
found for the proper involvement of 
the supporting staff in the government 
and management of the university li-
brary. Its members are better educated 
and better qualified than they were 
twenty years ago, and they will perform 
two-thirds to four-fifths of all work 
done in libraries. V ar~ous plans should 
be tried to find the best. Currently most 
nonacademic staff members operate un-
der rules set by the university personnel 
office. 
QuALITIES OF A MonEL DIREcrOR 
The qualities required of a director 
of libraries are the same as they have al-
ways been. Certain aspects, however, re-
ceive more emphasis nowadays than they 
did in the past. First, the director must 
be more flexible and adaptable; the old 
certainties are being questioned or are 
gone, and the un_iversity library will con-
tinue to undergo changes. He must be 
willing to accept change as a way of life, 
and be open-minded about alternatives. 
Any man (or woman) unwilling to oper-
ate in such a milieu, or unable to accept 
uncertainty as a way of life should not un-
dertake the management of a university 
library for the years immediately ahead. 
Second, he must possess a stable and 
equable temperament, and the ability to 
keep his emotional balance under the 
constant tensions that come at him from 
all directions. The tensions are unlikely 
to decrease. The apothegm of a former 
president seems appropriate: "If you 
can,t stand the heat, stay out of the 
kitchen!,, Third, he must have endur-
ance. Luther Evans, who once described 
the qualities of a good library adminis-
trator, chose the term ''endurance" in-
stead of the term "vigor," which busi-
ness .and industry favored. 70 His choice 
seemed odd in the 1940s, but more apt 
now. 
Finally, the director must be excep-
tionally persuasive. Ability to present li-
., 
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brary interests and needs effectively to 
the administration, classroom faculty, 
students, and state boards is essential. He 
must have facts derived from continu-
ous planning and from continuing cost 
studies, including cost-benefit, but he al-
so needs to have a personality that com-
mands attention and respect. The new 
type of leadership within the library re-
quires that he be a leader and not mere-
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ly an authority. Sometimes it seems that 
a worker of miracles is wanted-a search 
committee for a new director of one of 
the major university libraries specified 
a mature and experienced man having 
at least ten years of professional career 
yet to go who would be able to persuade 
the university to increase financial sup-
port of the university library in an era 
of declining institutional income! 
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CAROL F. ISHIMOTO 
The National Program for Acquisitions 
and Cataloging: Its Impact on 
University Libraries 
The Library of Congress National Program for Acquisitions and Cat-
aloging has been in operation since 1966. It seemed timely to conduct 
a fact-finding study to examine the effects of this program on the or-
ganization of bibliographic activities in a selected group of university 
libraries. This report will attempt to prove that the program has had 
a significant impact on these libraries. With budget cuts experienced 
by most libraries in recent years, there is no doubt that this program 
has contributed a great deal towards reducing cataloging costs and in-
creasing bibliographic compatibility with the Library of Congress. 
IN 1964 THE AssociATION oF REsEARCH 
LmRARIES ( ARL), in its efforts to re-
duce the amount of original cataloging 
performed by research libraries, passed 
a resolution which would give high pri-
ority to developing a program of cen-
tralized cataloging. This led to the for-
mation of the ARL Shared Cataloging 
Committee with William S. Dix, univer-
sity librarian, Princeton University, as 
chairman.1 The committee's proposal, in 
consultation with the Library of Con-
gress ( LC), resulted in the formation 
of the Library of Congress National 
Program for Acquisitions and Catalog-
ing (NPAC), commonly referred to as 
the Shared Cataloging and Regional 
Acquisitions Program, and authorized 
Ms. lshimoto is senior cataloger, Harvard 
College library. This study was conducted 
in the fall 1971, under the auspices of the 
Council on Library Resources Fellowship 
Program. The author extends her thanks to 
all who helped in the survey. 
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by Title II, Part C of the Higher Edu-
cation Act of 1965. According to the 
text of the Act, funds would be trans-
ferred to LC from the Department of 
Health, Education, and Welfare for ac-
quiring currently published library ma-
terials throughout the world of value 
to scholarship, and for providing and 
distributing bibliographic data in the 
form of printed catalog cards, or by 
other means, promptly after receipt of 
these materials. It was the hope of ARL 
and LC that NPAC would accomplish 
speedier bibliographic control of in-
creasing acquisitions into research li-
braries by sharing the bibliographic in-
formation from the national bibliogra-
phies, and thus would reduce cataloging 
costs by eliminating the unnecessary 
duplication of libraries cataloging the 
same work a number of times. 
In September 1966, John W. Cronin, 
then director of the processing depart-
ment of the Library of Congress, issued 
his first progress report on the Title 
II-C Shared Cataloging Program. In it 
he reported that sixty-eight libraries had 
agreed to participate in the program 
and that the LC depository sets were be-
ing sent to these libraries. At that time 
the first overseas LC control center es-
tablished in London for current British 
imprints was fully operational. Today, 
nearly six years later, NP AC coverage 
includes the following countries: Aus-
tralia, Austria, Belgium, Bulgaria, Can-
ada, Czechoslovakia, Denmark, Finland, 
France, German Democratic Republic, 
German Federal Republic, Great Brit-
ain, Italy, Japan, Netherlands, New Zea-
land, Norway, Rumania, South Africa, 
Spain, Sweden, Switzerland, USSR, and 
Yugoslavia. In addition to these shared 
cataloging countries, NPAC Regional 
Acquisitions Centers exist in Southeast 
Asia (Indonesia, Malaysia, Singapore, 
and Brunei), East Africa, and Brazil. 
There are presently eighty-three partici-
pating libraries receiving the Title II 
depository sets from LC. Clearly, NPAC 
is one of the most ambitious and impor-
tant federally supported programs un-
dertaken by the Library of Congress. 
A fact-finding study of the effects of 
NPAC on the organization of biblio-
graphic activities in a selected group of 
university libraries was made by this 
writer in the fall of 1971. Thirteen 
large libraries of institutions founded 
in the eighteenth and nineteenth cen-
turies, with one exception, were visited. 
The eighteenth century institutions 
were Yale, University of Pennsylvania, 
Princeton, Columbia, and the U niver-
sity of North Carolina; those estab-
lished in the nineteenth century were 
the University of Michigan, University 
of Toronto, Indiana University, Cor-
nell, University of California (Berke-
ley), Stanford, and the U ni~ersity of 
Chicago; and the only twentieth cen-
tury institution was the University of 
California at Los Angeles. There is no 
correlation between the age of the insti-
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tution and the size of its library, with 
the exception of Yale, which is the old-
est ( 1701) and also the largest ( 5.5 mil-
lion volumes). 
This report is limited to the central 
research collections of these libraries 
and any departmental libraries for 
which cataloging is centralized. The first 
part will discuss some effects of NPAC 
on the administration of technical ser-
vices departments; it will then describe 
the systems of deferred cataloging used 
to optimize the utilization of the de-
pository sets received from LC; the 
third part will analyze the percentage 
figures for materials cataloged with 
NPAC/LC copy and those which are 
cataloged originally. The concluding 
portion of this report will be an evalua-
tion of NPAC, its future implications, 
and current trends in the development 
of parallel programs by several of these 
libraries. 
THE EFFECTS OF NPAC 
ON THE ADMINISTRATION OF 
TECHNICAL SERVICES DEPARTMENTS 
With the beginning of NPAC, tech-
nical services administrators for the 
most part began thinking in terms of 
restructuring their departments in order 
to capitalize on the economic advantage 
of using nonprofessionals for catalog-
ing with LC copy. Toronto was the only 
library that had an LC cataloging unit 
in operation since the early 1960s; for 
the American libraries this was not a 
conversion that could be made immedi-
ately, since it meant a gradual phasing 
from professional to nonprofessional. 
Today the majority of these libraries 
have LC cataloging sections staffed with 
nonprofessionals, with a high caliber 
nonprofessional or professional in charge. 
Those libraries not having a separate 
LC unit still employ nonprofessionals 
for cataloging with LC copy. 
It is difficult to quote figures as to how 
much NP AC has saved in dollars. It is 
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interesting to note that Princeton, for 
instance, has not hired a professional 
cataloger in six years, but the number 
of nonprofessional catalogers has in-
creased from two in 1966 to eight in 
1971 due to the increase in the number 
of NPACILC cards available. At Indi-
ana the number of "junior" catalogers 
increased from five to ten during the 
same period with some of the profes-
sional positions converted to nonprofes-
sional posts. At Cornell in 1964 only 
one nonprofessional existed in their 
catalog department; in seven years seven 
professional positions have been con-
verted to nonprofessional posts. In 
1966167 the staff of the catalog depart-
ment at Yale was equally divided be-
tween professionals and nonprofession-
als; today the ratio is one third profes-
sional and two thirds nonprofessional. 
During the fiscal year 1970 I 71 Yale con-
verted two senior professional positions 
to two nonprofessional posts in subject 
cataloging; two nonprofessional posts 
held by college graduates in descriptive 
cataloging were replaced by two high 
school graduates. The actual savings due 
to these conversions amounted to 
$15,000, to cite a specific figure. 
In order to expedite processing with 
LC copy and to take advantage of the 
increase in the number of NPACILC 
cards, four libraries have adopted the 
LC classification schedules since 1966: 
Yale ( 1969), Pennsylvania ( 1967), Co-
lumbia (1966), North Carolina (1966). 
Others adopted LC earlier: Stanford 
( 1965), Toronto ( 1959), Cornell 
( 1949). Berkeley and Michigan adopted 
LC in the 1920s, but their collections 
have not been totally reclassified. 
UCLA, Chicago, and Indiana are totally 
classified by LC. Princeton, as of 1971, 
has adopted several classes of the LC 
schedules and further expansion will be 
explored. 
The libraries which have adopted the 
LC classification schedules in recent 
years have not attempted to reclassify 
their entire collections. Yale and Penn-
sylvania, for instance, have limited their 
reclassification to their reference collec-
tions. Shelving books in the stacks by 
two different classification schemes has 
not presented undue public service 
problems. It should be pointed out that 
these libraries have reorganized their 
stacks in order to bring corresponding 
subjects together as much as possible on 
a given floor. Closing off the c'old" clas-
sification schemes meant that books in 
those areas could be shelved in compact 
storage fashion. Browsers appear to 
have adjusted to browsing in two differ-
ent areas. This is not to suggest that 
problems do not arise; the important is-
sue is that some administrators were 
willing to take a long range point of 
view in adopting the LC classification 
schemes, regardless of the size of their 
collections, in order to conform as 
much as possible with LC, which in turn 
would result in a reduction of catalog-
ing costs. For some, however, such a de-
cision could only be interpreted as being 
made at the expense of the readers and 
users of the libraries. 
Time and cost figures for cataloging 
with NPAC/LC cards versus original 
cataloging were not readily available. In 
two of the largest libraries it is estimat-
ed that titles with LC copy require 
about half the amount of time to cata-
log than those without. At another li-
brary the ratio seemed to be three titles 
with LC copy to one title cataloged orig-
inally. Mrs. Helen Tuttle, assistant uni-
versity librarian for preparations at 
Princeton, made a time and cost study 
based on descriptive cataloging only, ex-
cluding subject analysis. The results in-
dicate that in descriptive cataloging sal-
ary costs, roughly six titles with LC copy 
are equivalent to the cost of one origi-
nal title. In her time study for titles cat-
aloged descriptively only, approximately 
four titles with LC copy could be proc-
essed for each original title. Ralph 
Johnson, assistant head of technical ser-
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vices at UCLA, reported that cataloging 
by nonprofessional LC copy catalogers 
averages twenty minutes per title, while 
original cataloging by professional cat-
alogers averages forty-five minutes per 
title. To illustrate the time saved in man 
hours, Mr. Johnson pointed out that in 
1970 at least 50 percent of the LC cards, 
or approximately 10,500 titles, retrieved 
from the depository file were actual 
NPAC titles. He stated that based on 
the above figures, LC copy catalogers 
would catalog these 10,500 NPAC titles 
in 3,500 hours while the professional 
catalogers would require 7,708 hours, 
had original cataloging been required. 
This is a time saving of 4,208 man 
hours. Mr. Ritvars Bregzis, associate li-
brarian for systems and technical ser-
vices at the University of Toronto, 
made a salary cost study for LC copy 
cataloging versus original cataloging in 
1968/69. His figures included descrip-
tive cataloging, subject analysis, and 
classification. The results indicate that 
at Toronto the cost of original catalog-
ing is nearly four times greater than LC 
copy cataloging. 
The advantages of conforming to LC 
as much as possible, and reducing cata-
loging costs by doing so, have encour-
aged technical services administrators to 
adopt a flexible attitude toward the de-
lays which continue to exist in the dis-
tribution of NPAC data. 
DEFERRED CATALOGING FOR OPTIMIZING 
THE UTILIZATION OF THE 
DEPOSITORY FILE 
Before discussing how some of these 
libraries are trying to improve the uti-
lization of the depository file it might 
be appropriate to discuss the mainte-
nance of the depository file itself. For 
some libraries, the maintenance of the 
depository file has presented budgetary 
and space problems. When the NPAC 
cards began arriving many of the li-
braries receiving the depository sets 
Acquisitions and Cataloging I 129 
from LC did not anticipate the notable 
increase in the amount of filing that 
would be created and therefore did not 
adequately provide for this in their 
budgets. Also, with the steady increase 
in the number of cards received from 
LC, the need for additional catalog 
cases and the space to locate them have 
led some administrators to the decision 
of maintaining temporary depository 
files, sorting out certain categories of 
cards either to be distributed to other 
locations, or discarded, and keeping the 
others received for the current year and 
either one, two, or four previous years. 
Yale, Michigan, and Berkeley appear to 
be the only libraries that have continued 
to maintain the original depository files, 
although they have all started supple-
mentary files due to the growth of their 
catalogs. Four of the libraries have 
maintained their depository files, ex-
cluding certain categories, since the be-
ginning of NPAC, but due to space 
problems may decide to weed their files 
once the LC Quinquennial Catalog 
( 1968-1972) is published. Cornell and 
Chicago do not maintain depository 
files, but have instead integrated their 
depository cards immediately into their 
selection activities. Only those NPAC/ 
LC cards for which books are ordered, 
anticipated on approval/blanket order 
plans, or which represent works being 
received on standing orders for mono-
graphic series are retained. Chicago, 
however, maintains a cross-reference 
file; Cornell keeps a selective group of 
references which includes history and 
information cards and cross-references 
for the Hebrew, South Asian, and East 
Asian classes. 
It may be of some interest to note 
here some of the categories that li-
braries discard from the depository sets 
as they are received from LC: phono-
discs, filmstrips, motion pictures, maps, 
music, juvenile literature, revised cards, 
and those specific subjects and languages 
that do not fall within the collecting 
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policies of the libraries. Cross-refer-
ences represented a category discarded 
by several libraries, but LC is now able 
to handle them as a separate unit in the 
distribution of cards to the NP AC par-
ticipants so those libraries have been 
given the opportunity of eliminating 
the receipt of these cards. 
There is increasing discussion today 
on the part of those libraries maintain-
ing temporary files that a title arrange-
ment is preferable to a main entry ap-
proach. Their position is that a title ar-
rangement of the depository file would 
result in more successful matches, since 
there are fewer variables with titles 
than with the main entry approach. The 
University of North Carolina is one of 
the libraries that keep~ a temporary file 
and in 1969 it made the decision to re-
arrange the depository file to a title ar-
rangement. If LC were to discontinue 
the arrangement of the depository sets 
by main entry, those libraries maintain-
ing a permanent file, which also serves 
as an authority file, would find this ar-
rangement very unsatisfactory. 
In order to optimize the utilization 
of NPAC/LC cards, the majority of 
the libraries have developed systematic 
deferred cataloging procedures for cur-
rent materials with imprint dates for 
the current year and generally two pre-
vious years. The waiting period for 
NPAC/LC copy ranges from six 
months to an unlimited period of time, 
but usually not exceeding two years as 
a maximum. Waiting for LC copy is 
justified for two basic reasons: ( 1) cata-
loging costs are reduced, and ( 2) biblio-
graphic compatibility with LC is 
achieved. Seven libraries file copies of 
their order slips in their depository files 
for works which are likely ·candidates 
for NPAC/LC copy and hopefully a 
match is eventually made between the 
book and the LC copy. 
For libraries participating in the vari-
ous PL480 programs the books are gen-
erally held indefinitely for the LC/ 
PL480 cards to arrive. The alternative 
is to process these materials from 
the bibliographic information on the 
PL480 slips included with the shipment 
of books, or from the bibliographic 
data recorded in the corresponding ac-
cessions lists. 
While deferred cataloging is in effect 
at a majority of these libraries, service 
to readers has not been curtailed. U n-
cataloged materials are made available 
in a variety of ways. Yale has an "In 
Process List" on film and Cornell has a 
"Status List" which is a computer-pro-
duced printout, both of which list mate-
rials on order as well as received, and 
the location of the uncataloged materials. 
Michigan, in 1964, established a proce-
dure called "Temporary One Entry" 
(TOE) whereby copies of the comput-
er-produced order fanfolds are filed in 
the public and depository catalogs. The 
books are shelved in the stacks by acces-
sion number and are available for circu-
lation. Michigan's entries are reviewed 
by a professional cataloger at the time 
the books are received and any necessary 
changes of entry are noted on the order 
fanfolds before the slips are filed in 
the two catalogs. When the NPAC/LC 
cards are received the books are recalled 
from TOE for standard cataloging. 
UCLA, in 1968/69, developed a system 
patterned after Michigan's TOE, but 
in lieu of filing order slips into the pub-
lic catalog, a computer-produced print-
out of TOE titles, arranged by author 
entry, is updated every two weeks in the 
form of a catalog supplement. TOE 
candidates include "notifies" and reserve 
books. The entries used in the catalog 
supplement are those established at the 
time of preorder searching, so presum-
ably no additional time is spent on re-
viewing the entries. For several years 
Berkeley has had a system of deferred 
cataloging termed "Temporary Catalog-
ing Pool" (TCP) which makes possible 
the circulation of uncataloged materi-
als. At the present time, Berkeley is ex-
' I 
perimenting with extending TCP to 
branch library materials which are cata-
loged centrally at the General Library. 
Copies of the order slip are filed both 
in the depository file and the author I 
title catalog for TCP materials; tem-
porary records are sent to the branch li-
braries. 
In 1970 I 11 Chicago established a cir-
culating "W" class for uncataloged ma-
terials while waiting for NPAC/LC 
copy. The letter c'W" was used because 
it represented a letter not used in the 
LC classification schedules. Therefore, 
ccw" plus the accessions number consti-
tutes the call number for these books. 
Earlier in this report Chicago was men-
tioned as one of the libraries that does 
not maintain a separate depository file; 
however, those NPACILC cards select-
ed by the book selectors either to be or-
dered or to be saved are filed into an 
Outstanding Order File ( OOF) which 
is arranged by title. Since selection is by 
no means limited to titles found on 
NPACILC cards, the establishment of 
the circulating ccW' class has been a step 
forward in service and has practically 
eliminated rush cataloging of these cur-
rent titles for readers. Copies of the 
order slips for these uncataloged books 
are filed by a title arrangement in a 
supplementary file at the end of the 
general catalog. This system appears to 
be one of the least expensive means of 
making uncataloged materials available; 
books which are candidates for this class 
are on the shelves ready for circulation 
on the third day after arrival in the li-
brary. 
Of all the deferred cataloging sys-
tems used by these libraries, the most 
personalized public service system is that 
developed by Princeton called c'Reader 
Liaison Service." The service, which was 
started in 1968, is given by a nonprofes-
sional of high caliber who is a member 
of the order division of the prepara-
tions department. Order slips filed in 
the public catalog give instructions to 
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the reader to consult the order division 
for information regarding the availa-
bility of the title. When books are re-
ceived at Princeton and NPACILC 
copy is not immediately available for 
them, the books are arranged by date 
received and shelved by order number 
in a "hold area." A control file arranged 
by order number is stamped by date re-
ceived and this is the key to locating un-
cataloged materials. An important result 
of this service is the elimination of 
most of the rush cataloging, including 
reserve books, which are also circulated 
on an uncataloged basis. The major dif-
ference between Princeton's system of 
deferred cataloging and the four other 
systems described above is that Prince-
ton's uncataloged books are not shelved 
in the open stacks, but are shelved with-
in the working area of the preparations 
department. In order to charge out an 
uncataloged book the order number 
serves as the call number and the book 
is simply stamped inside the cover show-
ing marks of ownership and the state-
ment to return the book to the order di~ 
vision. This system eliminates the tem-
porary preparation of the books for _ the 
stacks. A procedure has been developed 
to circulate uncataloged monographs to 
branch libraries as well. This service 
costs Princeton the salary of one non-
professional, but with an average 
monthly circulation of 457 titles in 
1970 I 71, one can assume that this is 
quite a successful approach to making 
uncataloged materials available while 
waiting for LC copy. 
It is important that libraries have a 
systematic reviewing process in order to 
prevent the development of large, un-
controllable backlogs. Two obvious dis-
advantages of temporary records are 
that books are handled twice, however 
slight the first processing represents, and 
additional filing of temporary records 
is required during the interim of wait-
ing for LC copy. An inconvenience 
which sometimes arises from circulating 
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uncataloged books is the need for recall-
ing or locating books when the NPAC/ 
LC cards arrive in the libraries. As long 
as deferred cataloging continues, it is 
necessary that a thorough analysis of 
the costs involved with temporary proc-
essing be made periodically to insure 
that costs are being kept to a minimum. 
MATERIALS CATALOGED WITH 
NPAC/LC COPY AND ORIGINALLY 
No distinction is made by these li-
braries between materials cataloged with 
NPAC copy from those cataloged with 
regular LC copy. Therefore, it is vir-
tually impossible to measure the extent 
of NPAC cards used by these libraries; 
however, most of these libraries have 
kept statistics since the beginning of 
NPAC for materials cataloged with LC 
copy in general, which includes shared 
cataloging cards and regular LC cards. 
( See Table 1.) In presenting cataloging 
production figures and the percentages 
of works cataloged with LC copy by 
these libraries, the following factors 
must be kept in mind: ( 1 ) the priorities 
of the libraries; ( 2) the size of the cat-
aloging staff and the num her of hours 
spent on cataloging; ( 3) whether there 
is a cataloging backlog and the size of 
it; ( 4) the extent of area programs, spe-
cial collections, and collecting policies 
which do not fall within the scope of 
NPAC; ( 5) the extent of deferred cata-
loging; and ( 6) the lack of standardiza-
tion in the content of cataloging statis-
tics. 
The investigation revealed that there 
are still types of materials that require 
original cataloging. Certain categories 
appear to lend themselves to original 
cataloging on a somewhat continuing 
basis: ( 1) rare books; ( 2) retrospective 
materials; ( 3) specialized subject and 
language collections; ( 4) the institu-
tion's theses and foreign dissertations, 
excluding trade editions; ( 5) technical 
reports; ( 6) selective pamphlet materi-
als; ( 7) microforms; and ( 8) the spe-
cific priorities of the libraries to meet 
the needs of their university communi-
ties. 
East Asian rna terials represented a 
specialized area which was common to 
all thirteen institutions. In spite of the 
fact that NPAC coverage has included 
Japan since 1968, many of these li-
braries felt that although the percent-
age of NPAC/LC copy has increased 
for works in the Japanese language, the 
coverage was not yet up to their expec-
tations. The real problem, however, 
seems to be with Chinese materials for 
which a considerable amount of origi-
nal cataloging is being done by these li-
braries because there is no program 
equivalent to NPAC for China. Since 
the cultural revolution in mainland 
China in 1966, new current publications 
have practically ceased to exist. 2 In view 
of the recent developments between 
China and the United States perhaps 
there is some possibility that this new 
relationship may encourage the estab-
lishment of a program similar to 
NPAC, not limiting itself to current 
acquisitions, but extending the program 
to include retrospective materials dating 
back to 1949 or earlier. 
In 1970/71 Princeton reported that 
out of a total of 4,119 Chinese titles 
cataloged, only 20 percent of these titles 
were cataloged with LC copy; for J apa-
nese titles, 36 percent out of I, 795 titles 
were cataloged with NPAC/LC cards. 
In 1969/70 Yale performed an analysis 
of cataloging and time statistics and for 
East Asian materials, the average num-
ber of titles cataloged per month was 
85.7 with 23.4 percent cataloged with LC 
cards. 
Robert Vosper, university librarian of 
UCLA, questioned the wisdom of con-
tinuing to classify Chinese and Japa-
nese materials with the classic Harvard 
Yenching scheme. His point is well tak-
en since these materials are becoming in-
-
-~ 
J 
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TABLE 1 
Library 
New Titles Cataloged 
1966/67 1970/71 
Toronto 50,683 80,263 
Stanford 42,097 60,119 
Yale 59,826 74,0562 
Indiana 55,537 63,196 
Cornell 85,155 75,883 
Pennsylvania 25,380' 35,984' 
UCLA 48,489 55,143 
Berkeley 38,901 53,513 
Columbia 55,443 61,141 
Chicago 56,719 57,o4gs 
Michigan 49,394 59,096 
North Carolina 47,39W0 
Princeton 39,649 59,282 
1. This lower figure is due to an increase in coverage 
of materials in the non-roman alphabet and retro-
spective works. 
2. In 1969/70 when Yale adopted the LC classifica-
tion and subject headings were already revised to 
conform to LC, the count of new titles hit a new 
high of 76,451. In 1970/71, if Southeast and 
East Asian materials were excluded from the 
count, the percentage of LC copy would have 
risen to 63. Yale has established a system of 
priorities in cataloging and only current imprints 
falling within a certain priority are held for 
LC cards. 
3. Cornell has a holding period of at least ten 
months for monographs in series. At the end of 
ten months, approximately 70 percent can be 
matched with NPAC/LC cards. 
4. Does not include serials or rare books cataloged 
within the Central Library. Current books are held 
creasingly multidisciplinary in character 
and the time may have therefore ar-
rived to adopt the LC classification. Fur-
thermore, if an NPAC type of program 
were ever developed for China, it would 
be highly advantageous to adopt LC in 
order to reduce classification costs for 
Chinese as well as Japanese materials. 
Materials from Spain and Portugal 
were reported by these libraries as areas 
requiring original cataloging. Spain has 
since been incorporated into NPAC so 
current Spanish imprints for 1971 I 72 
are now covered. However, due to the 
unfortunate delay of its national bib-
liography, Portugal remains outside the 
scope of NPAC, although LC does sup-
ply some copy for works with Portu-
guese imprints. 
Serials continue to require a substan-
tial amount of original cataloging. Al-
though LC has been giving U.S. serials 
Percent of LC Copy 
1966/67 1970/71 
56 521 
53 ( approx. ) 
40 53 
36 54 
43 573 
60' 
49 645 
49 706 
53 707 
57 708 
67 709 
7SI0 
41 son 
six to eight months for LC copy. 
5. Figure reflects deferred cataloging (TOE). 
6, Figure reflects deferred cataloging ( TCP). 
7. Current materials are held for about eight months 
before the first search. 
8. In 1970 the Regenstein Library opened; there 
was also a reduction in staff by 6.3 percent. Pro-
duction figures for the two previous years were: 
1968/69, 67,686 titles; 1969/70, 67,487 titles. 
The LC figure for 1970/71 reflects the deferred 
cataloging system. 
9. Both LC figures reflect Michigan's TOE system 
of deferred cataloging. 
10. This figure was lower than previous years due to 
staff turnover. The figure includes LC adaptive 
cataloging. 
11. Figure reflects deferred cataloging, and includes 
cataloging derived from LC. 
higher priority than previously, a num-
ber of librarians expressed the need for 
NPAC coverage of foreign serials, at 
least on a selective basis. Perhaps this 
suggestion is somewhat more reasonable 
today since LC has adopted the Anglo· 
American Cataloging Rules for catalog-
ing serials. 
Documents, including foreign, inter-
national, and national, appeared to be 
an important class of materials which 
required a considerable amount of orig-
inal cataloging. Although LC is giving 
a higher cataloging priority to U.S. fed-
eral and state documents, the coverage 
is on a selective basis. The libraries 
would benefit a great deal if more docu-
ments were processed by LC, since docu-
ments are frequently difficult and time-
consuming for the individual libraries 
to catalog. The end result would be ad-
vantageous in that libraries would 
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achieve greater bibliographic compati-
bility with LC. 
It is doubtful that original cataloging 
will ever cease entirely in large universi-
ty libraries because of the nature of 
their collections and the communities 
they serve. However, it is reasonable to 
assume that with the increase in availa-
bility of LC copy, the number of origi-
nal cataloging personnel can be gradu-
ally decreased, with personnel limited 
to those with special language and/ or 
subject expertise. The important ques-
tion is at what point LC copy has 
achieved the ideal percentage figure for 
research libraries in general. One would 
expect that the percentage figure should 
be higher for smaller and medium sized 
research libraries than for large research 
libraries with collections of over two 
million volumes. Of course, thoughts 
and opinions would vary widely on this 
question, and there is undoubtedly more 
than one answer. It would seem that a 
reasonable ideal LC copy availability 
figure for large research libraries would 
be in the vicinity of 70-75 percent, with 
a limited amount of deferred catalog-
in g. 
THE EvALUATION OF NPAC AND 
ITS FUTURE IMPLICATIONS 
Research libraries owe a great deal to 
the Association of Research Libraries 
and to the Library of Congress for the 
foresight and action taken in the devel-
opment of the Shared Cataloging Pro-
gram. If NPAC receives sufficient funds 
to extend its coverage and the speed of 
its operations, the availability of cata-
loging copy will be increased, and there-
fore greater bibliographic compatibility 
will be attained. This in turn should 
prove to be a significant contribution to-
ward the eventual goal of an automated 
national data base. 
Without NPAC, virtually no major 
academic research library, in view of 
the tight budgetary situation in recent 
years, could have continued to maintain 
present levels of bibliographic control. 
Although NPAC has not been able to 
produce cataloging copy within three to 
four weeks upon receipt of the titles at 
LC as was originally planned when the 
program was developed, libraries have 
for the most part adjusted their techni-
cal operations to the delays in order to 
optimize the utilization of NPAC/LC 
cards. It is encouraging to learn that the 
delays in card distribution to NPAC 
participants are not due to backlogs in 
the Shared Cataloging Division at LC, 
but to delays in the card production 
unit of the Government Printing Office 
(GPO). According to a recent statement 
made by LC, foreign language titles re-
quired ten to eleven weeks to be printed 
at GPO in April 1971; but in January 
1972, this had been reduced to three to 
four weeks.3 
NPAC cards have been valuable to 
book selectors in the acquisition of cur-
rent materials. Preorder searching has 
benefited from NPAC cards because en-
tries can be verified at the time of or-
dering and this information passed on 
when the materials are received for 
processing. It can be said that NPAC has 
contributed to the realization that the 
activities of acquisitions and cataloging 
are interrelated and that the informa-
tion recorded at the time a book is or-
dered should be as bibliographically cor-
rect as possible so that the same infor-
mation can be used at the cataloging 
stage, eliminating unnecessary duplica-
tion of effort. 
It was encouraging to observe that the 
majority of the libraries studied were 
accepting the descriptive, subject, and 
classification information on NPAC/ 
LC cards as much as possible, except in 
cases of actual error.4 Experienced cata-
logers, however, expressed concern over 
the lack of standardization of biblio-
graphic description on NPAC cards. 
When NPAC began, catalogers were en-
... 
couraged to adopt a flexible attitude 
and accept the variations in bibliograph-
ic description as given in the various 
foreign national bibliographies. As the 
years go on, there is no doubt that great-
er uniformity is desirable, as variations 
could lead to problems in the identifica-
tion of publications. 
At the International Meeting of Cata-
loguing Experts in Copenhagen in 1969, 
discussions were held regarding the de-
velopment of an International Standard 
Bibliographic Description ( ISBD) which 
would include bibliographic data re-
quired for catalog cards, national bib-
liographies, and book orders.5 A pro-
posed draft standard of the ISBD was 
presented at the meeting of the Inter-
national Federation of Library Associa-
tions ( IFLA) in 1971. If the proposed 
ISBD is adopted at the international 
level, libraries will not only benefit 
from the bibliographic standardization 
of NPAC cards, but they can look for-
ward to a future expansion of the 
MARC program to include foreign lan-
guage materials in a standard biblio-
graphic format. 
A parallel program of NPAC for 
U.S. publications is Cataloging in Publi-
cation ( CIP). This deserves inclusion 
in this report because of its tremendous 
potential with 157 American publishers 
participating as of January 1972. Li-
braries receiving the LC depository set 
will have the option of converting the 
Library of Congress CIP data appearing 
in the book to catalog copy if the print-
ed card has not been received, or sub-
scribers to MARC will be able to extract 
the bibliographic data from the MARC 
tapes since CIP books appear on MARC 
four to six months before the books ap-
pear on the market. Eventually, U.S. 
government documents will be included 
in CIP. It is interesting to note that 
there are two cataloging in publication 
programs in existence today at the inter-
national level. Brazil began its program 
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in July 1971 and the National Central 
Library, Taipei, Taiwan, bega~ its proj-
ect with four publishers in September 
1971.6 
At the time this study was conducted, 
automation programs for computer-
produced catalog cards were at varying 
stages of planning and development at 
several libraries. These programs could 
be considered parallel or supplementary 
to the LC depository file. Chicago was 
the only library with .an operational 
computer-based technical processing sys-
tem, utilizing MARC tapes and data 
from NPACinon-MARC LC cards, as 
well as materials cataloged originally in 
the roman alphabet for the computer-
produced sets of catalog cards. Toronto 
began its MARC Service in 1970; there 
was some question, however, as to 
whether this service would be continued, 
due to the relatively low level of use. 
When LC expands the data input of 
MARC to include foreign titles from 
NPAC, this service would become more 
useful and economically attractive. -Co-
lumbia was about to begin its computer-
based cataloging system with the utiliza-
tion of MARC tapes. If appropriate 
funds could be obtained, Stanford was 
ready to begin Phase I of its on-line au-
tomated network system which would 
be the implementation of MARC. 
Berkeley (together with the San Diego 
and Santa Cruz campuses) is planning 
a pilot project which would not only in-
clude the utilization of MARC tapes, 
but would input data from NPAC I 
non-MARC LC cards, as well as original 
cataloging. The key question is what the 
time and cost figures will be for com-
puter-produced card sets as opposed to 
manually-produced sets. One of the im-
portant features of this pilot project is 
that it would provide input for the Uni-
versity of California Book Catalog Sup-
plement. As of early 1972, Pennsylvania 
was expecting to gain access to the 
MARC records stored in the Ohio Col-
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lege Library Center ( OCLC) through 
an on-line, cathode-ray-tube computer 
terminal. 
Beginning with the fiscal year 1972 
NPAC funds were appropriated directly 
to the Library of Congress instead of 
being transferred from the Department 
of Health, Education, and Welfare un-
der Title 11-C of the Higher Education 
Act of 1965. According to LC this direct 
appropriation helps to insure the con-
tinuity of NPAC. On the whole, _the 
Library of Congress has done a com-
mendable job of operating a program 
of the magnitude and complexity of 
NPAC. The participating libraries, in 
the spirit of cooperation, should record 
meaningful facts and statistics, to be re-
ported annually, which would give the 
Library of Congress the opportunity to 
evaluate the effectiveness of the pro-
gram. This in turn would give the Li-
brary of Congress the type of support 
it needs for budget justifications in or-
der to continue the further expansion 
of such a significant program as NPAC. 
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FREDERICK G. KILGOUR 
Computer-Based Systems, A New 
Dimension to Library Cooperation* 
The computer has added a new dimension to library cooperations. The 
recent exper-iences of the Ohio College Library Center~s computer-
based cataloging system illustrate how the computer can facilitate in-
terlibrary cooperation. The paper also presents some of the difficult 
organizational problems which must be coped with in developing a 
computer-based cooperative system. 
THIS PAPER PRESENTS the concept that 
library cooperation through computer-
based systems enables librarianship toes-
tablish new substantive and economic 
goals. Computerized cooperation also 
opens up untrodden avenues of research 
and developn1ent, and by making unnec-
essary the imposition of uniformity on 
library processes, the new cooperation 
creates hitherto upexplored opportuni-
ties for intellectual development in the 
profession. However, computerized co-
operation is, at the present time, in a 
highly dynamic and incomplete state of 
development and operation. Such activ-
ities at the Ohio College Library Center 
have turned a major corner -into a new 
period of library evolution but even the 
OCLC has taken only a few steps into 
a vast and unexplored area. 
As is well known, it was the lure of 
the benefits of cooperation more than 
any other one factor that stimulated li-
brarians in 1876 to establish the Amer-
ican Library Association. One of the 
0 Presented at the Annual Meeting of the As-
sociation of Research Libraries, May 13, 1972. 
Frederick G. Kilgour is director of the 
Ohio College Library Center in Columbus, 
Ohio. 
first important committees of the Asso-
ciation was the Cooperation Committee 
that instituted a variety of standards 
that enabled libraries to cooperate and 
to reduce costs if not expenditures. One 
of the early accomplishments of the Co-
operation Committee was initiation of 
the establishment of a standard size for 
catalog cards. This accomplishment en-
abled libraries to purchase cards much 
more cheaply because they were mass 
produced, and similarly to obtain inex-
pensive cases in which to house the 
cards. Prior to the acceptance of a stan-
dard size card, each library obtained a 
special size card from a paper manufac-
turer and had a cabinet maker build 
special cabinets in which to house the 
cards. Moreover, the employment of a 
card of a standard size meant that it was 
possible to interchange cataloging infor-
mation among libraries, a process that 
made possible the dissemination of 
catalog cards among libraries.1 
The standardization that made pos-
sible the interchange of cataloging in-
formation, and thereby a reduction in 
cataloging effort, was a simple technolog-
ical standardization. Today, another 
technological event, the advent of the 
digital computer, enables a new type . of 
cooperation-a cooperation which . for 
the first time will enable the profession 
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to attain some of the goals hoped for 
a century ago as well as other goals en-
tirely unanticipated at that time. 
Despite the fact that cooperation has 
long enjoyed a limited success in librari-
anship, there exists no definition of li-
brary cooperation, and this paper will 
not present one. However, there are at 
least three qualities that characterize li-
brary cooperation. First, and of most 
importance, cooperation makes possible 
the establishment of new objectives for 
a group of cooperating libraries as dis-
tinguished from the classical goals of 
individual libraries. Altogether too of-
ten a library cooperative is thought of 
by its members as supplying each mem-
ber with a service to further its own 
goals. Such service centers have enjoyed 
only limited successes. A truly coopera-
tive center establishes goals that are not 
achievable by individual libraries. 
A second quality of cooperation is the 
sharing of resources without cost to the 
institution providing the resources. An 
example here is the shared cataloging 
project of the Ohio College Library 
Center ( OCLC), wherein it does not 
cost the original cataloging library any-
thing to have another library use the 
central files. Of course, to be truly 
cooperative each participating institu-
tion must do its small share of con-
tributing cataloging information to the 
central data store. 
A third quality of cooperation is the 
pooling of human and financial re-
sources to achieve a system unattainable 
by individual libraries; another example 
from OCLC will illustrate this charac-
teristic. It is most doubtful that any li-
brary in Ohio could afford to operate 
the computer system that OCLC main-
tains. Moreover, there are few individ-
uals qualified to do the research, de-
velopment, and maintenance necessary 
to sustain the operations of such a cen-
ter. The parent institutions of a num-
ber of academic libraries participating 
in the center do not even possess a small 
computer, but OCLC makes available 
to their libraries computer power that 
the entire institution could not afford. 
Although computers possess a variety 
of capabilities which enhance library co-
operation, only two of those capabili-
ties will be discussed. The...Jlrst is the 
computer's enormous power to treat an 
individual person as a person, and an in-
dividual event as a unique event. Sec-
ond, a computer-based system has the 
capability of operating an information 
system that can supply information to 
a person when and where that person 
needs that information. 
NEW 0BJECI'IVES 
Cooperatives which possess expensive, 
manual union catalogs have sought to 
improve the bibliographic accessibility 
to resources within a region. Such union 
catalogs have attained only limited suc-
cess because the catalog exists in but one 
place. What was needed was a technol-
ogy that would make union catalog in-
formation available throughout the re-
gion. Until the advent of the computer, 
the only solution to this problem was an 
extravagantly costly printed book cata-
log which never contained the listings 
of publications most in demand-name-
ly current publications. The computer 
has made possible a less costly bookform 
catalog that can be kept more up to date 
than could manual bookform catalogs, 
but even this process does not thorough-
ly solve the problem of providing infor-
mation on news publications. 
A cooperative based on computeriza-
tions, like OCLC, can establish the new 
objective of making up-to-date catalog 
information available to persons 
throughout the region-a heretofore un-
attainable objective and, therefore, an 
undefined objective. At the present time, 
the OCLC system enters one-quarter of 
the institutional-holdings information 
into a central data base at the time cata-
loging is performed, and the other 
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three-quarters on the evening of the day 
the cataloging is done. At sometime in 
the future, the system will be modified 
so that all institutional-holdings infor-
mation will be entered into the data 
base within seconds after cataloging has 
been completed. 
Libraries have long had the objective 
of participating in the intellectual ac-
tivities of its users. In small libraries it 
is possible for the librarians to know 
their collection in detail and to know 
their users as individuals. In this attrac-
tively human situation, the librarian can 
often participate in the educational, re-
search, or informational activities of in-
dividual users. The same type of partici-
pation also occurs in intelligence agen-
cies which are designed to obtain and 
communicate information to a decision 
maker before the decision maker knows 
the information exists. However, intel-
ligence agencies have relatively few 
users, and in terms of number of users 
and amount of information processes, 
their expenditures are high. Of course, 
high expenditures are justified because 
of the extreme importance of the infor-
mation. 
The library . lost the ability to partici-
pate in the educational, research, and 
informational activities of users as its 
professional staff grew in numbers. But 
cooperation based on computerization 
can make it possible for large libraries 
once again to participate in the infor-
mational activities of their users. In-
deed, an exciting assemblage of tech-
niques to achieve such participation is 
operating successfully already or is vis-
ible immediately ahead. In information 
processing, it is SDI services which have 
done most to demonstrate the ability of 
the computer to treat a user as an indi- · 
vidual; SDI services have even demon-
strated their value to individual librar-
ians by enabling them to keep up with 
the publication of new findings in li-
brary research and development. 
Computerized cooperation also makes 
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possible establishment of a new econom-
ic goal for libraries. Traditionally, the 
economic goals of libraries have been 
to design and operate efficient proce-
dures that eliminate unnecessary costs. 
The technique is sometimes described 
as "saving money," but it is doubtful 
that any library has been able to reduce 
overall expenditures by improvement in 
the efficiency of its procedures. The in-
exorable rise in library salaries caused 
by rising living standards in the commu-
nity as a whole causes an increase in ex-
penditures despite economies of proce-
dure. 
This circumstance can be expressed 
as a rate of rise of per-student costs in 
academic libraries. In the past couple of 
decades, this rate has been 5 percent as 
compared with a somewhat more than 
2 percent increase in per man-hour cost 
in the economy as a whole.2 Until the 
advent of computerized cooperation, it 
was impossible for librarianship to de-
velop a strategy which would decelerate 
the rate of rise of per-student library 
costs and to bring that rate in line with 
the rate experienced in the general econ-
omy. It is now clear that it will be neces-
sary to invoke computer technology to 
increase continuously library productiv-
ity in order to decelerate the rate of rise 
of per-student costs. For the entire li-
brary population, it now appears that 
the only way that computer technology 
can be invoked is through the coopera-
tive use of computers. 
The highly efficient manual proce-
dures developed by libraries in the past 
century have caused an imposition of 
uniformity that restricts the thinking 
of librarians about library processes. 
James Duff Brown, pioneer British li-
brarian, detected as early as 1903, the 
deleterious consequence of uniformity 
when he wrote, "The hampering effects 
of too much uniformity are to be seen 
in full operation in France and the 
United States."3 A decade later, Bro,\rn 
exhorter1 the librarians of New Zealand 
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to avoid "paralysing stagnation." He 
went on to say, "One thing to be said 
for the standardized American methods 
of library management is, that they do 
produce a general level of efficiency, 
which, at least, assures an all-round me-
diocrity," and then pointed out that, 
"Standardization ... tends to stifle all 
future progression."4 
A simple and trivial example of stag-
nation caused by uniformity is the tech-
nique of employing unit cards in card 
catalogs. Such cards are uniform except 
for call numbers and entries typed on 
them. However, there is no need for 
tracings to appear on all cards, but until 
recently, many librarians accepted their 
presence in an essentially unthinking 
manner. With computerization it be-
came possible to treat each card individ-
ually, the tracings need be printed only 
on specified cards. It has not been easy 
for many librarians to divest themselves 
of beliefs imposed by such simple uni-
formity, largely because until recently 
there was no opportunity to think about 
such a matter. Nevertheless, there are li-
brarians who insist that the tracings 
should be on all cards largely because 
tracings have "always" appeared on all 
cards, at least throughout their profes-
sional careers. 
Computerized cooperation will destroy 
the tyranny of uniformity which has 
more and more narrowly confined the 
effective imagination of librarians as li-
brarians have increasingly imposed uni-
formity on their manual processes. Once 
again, a librarian can experience the de-
licious euphoria which springs from the 
creation of a completely novel idea 
which can be transformed into action. 
Once again, librarians will be able to 
function as intellectuals in the true 
sense of the word. 
INSTABll..ITY 
Cooperative librarianship does not, 
however, bask in the security of time-
tested principles of organization, can-
not afford the false facade of self-suffi-
ciency, cannot relax in simplistic tech-
niques of communication and the low 
technology of typewriters, and is utterly 
destitute of qualified manpower. 
At the present, there is no organiza-
tional design of choice for computer-
ized library cooperatives. The Ohio Col-
lege Library Center is a corporation 
made up of constituent members that 
are academic institutions, not academic 
libraries, in Ohio which have paid a 
membership fee for the current academ-
ic year. This type of organization has 
worked well for five years. However, it 
must be pointed out that it was the pres-
idents of the institutions, not the librar-
ians, who brought OCLC into being, 
and that the presidents and librarians 
had been talking and working with each 
other, off-and-on, for a decade and a 
half prior to the incorporation of 
OCLC in 1967. These two circumstances 
have certainly contributed to some ex-
tent to what appears to be organization-
al effectiveness. 
OCLC' s five years of experience is in-
adequate to warrant recommendation of 
its type of · incorporation as a model 
Other regional cooperatives should ex-
amine existing organizations and adopt 
a policy of eclecticism. 
Some regional cooperatives have suf-
fered difficulties in obtaining exemption 
from the payment of income tax. 
OCLC, for example, had to change its 
charter at the behest of the Internal 
Revenue Service to qualify for exemp-
tion. Other cooperatives have been un-
able to obtain exemption or have re-
ceived only partial exemption. Orga-
nizers should be certain that the form of 
organizational structure selected will 
qualify the cooperative for exemption 
from income tax payments. 
Computerized cooperatives should not 
presume to be self-sufficient, just as indi-
vidual libraries, no matter how large or 
small, can afford such a presumption. In-
trinsic to cooperation is recognition on 
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the part.- of an· institution ·of .the fatal- knowledge, patience, experience, and ex-
ity of seeking self-sufficiency, and just cruciating pressure can yield a telephonic 
as individual libraries should cooperate network operating effectively. 
with each other so should regional or- Similarly, librarians participating in 
ganizations cooperate. Indeed, coopera- the development and operation of com-
tion among regions will extend coopera- puterized cooperatives must possess some 
tion nationwide and internationally, and knowledge of the operation of comput-
will enhance the availability of re- ers and of the characteristics of the 
sources while at the same time will fur- world of computation. The extent of 
ther reduce duplication of effort. In oth- this knowledge must be sufficient to en-
er words, cooperation among regions will able the librarian to understand the po-
further decelerate rate of rise of per- tential of the computer as well as the 
student costs. potential of libraries, for only by 
Extension of cooperation among com- thoughtfully combining these two po-
puterized regional cooperatives will not tentials can a librarian make a contribu-
be achieved easily. First it will be neces- tion to the new librarianship. Altogether 
sary to design a complex, computerized too often library computerization con-
interregional communication system sists of a computer programmer com-
in order to solve hitherto unsolved tech- puterizing · an existing procedure. Such 
nical problems. There is no reason to computerization is tragically inadequate, 
·think that these obstacles cannot be for it exploits neither the potential of 
overcome, but it will take time and spe- the library nor that of the computer. . . 
cial competence ·to ·'successfully elimi- A major source of instability in . com-
nate present ignorance. Moreover, it puterized cooperation stems from the 
will be necessary to establish some kind fact that computer hardware which will 
of a national library network agency be necessary to support cooperative sys-
to develop, operate, and maintain the terns in the foreseeable future does not 
network. The informal library networks presently exist. Dependence on others to 
of the past and present are completely develop the new equipment required for 
inadequate for the immediate future. continued operation does not impart a 
On-line, computerized, telephonic comfortable sense of security to which 
communications employed by comput- librarians have long been accustomed. 
erized cooperatives have no predecessors Nevertheless, computerized cooperatives 
in classical librarianship. Hence, the can exist only by taking such calculated 
new librarianship has an entirely new risks. 
area of technology about which it must OCLC requirements for secondary 
become effectively knowledgeable; such storage memories furnishes an example 
knowledge involves at least a smatter- of such a calculated risk. The OCLC on-
ing of telephony, an acquaintance with line catalog is growing at such a rate 
complex rate structures, legal restric- that present equipment will, by early 
tions, and telephone company policy. 1973 be inadequate for reasons of 
Unhappily, even a thorough knowledge equipment expense and available floor 
of these topics cannot provide commu- space (file organization is entirely ade-
nication effectiveness because telephone quate to support a much larger file than 
companies do not have the necessary present equipment and floor space can 
know-how and techniques to design and house). During the first third of 1973, 
operate a large network without falling ·. ; OCLC will receive new, as yet unavail-
into .an unknown number of self-de- able, secondary memory equipment 
signed · traps into · which the computer- which will more than double memory 
i~ed coopera_tive is also cat~pulted. Only capacity per square foot of floor space. 
-:~: ~ :·, · . . : : ~ -: ·-- • .. . ~ · · : , . ~ ··- - . ~ ; ··--· · ·- - · ·· · ' ·~ . . . '· · -• . . ·- · ... .. ·r . 
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The equipment will be adequate for a 
year or so at which time still higher den-
sity memories are promised. When the 
file overflows this equipment several 
years hence, it will be necessary to ob-
tain wholly new types of memories now 
in the early stages of development but 
not yet in operation except in purely ex-
perimental laboratories. Fortunately, 
there remain changes in file maintenance 
that can be invoked if the equipment 
development timetable slips further into 
the future than is now estimated. 
Computer software contributes more 
instability to library automation than 
does hardware. Computerized coopera-
tives must attract the most highly quali-
fied, imaginative, and effective program-
mers who can be located and persuaded 
to join the cause. Until recently, there 
has been no measure against which pro-
grammer performance could be judged, 
but by now, enough cost-beneficial li-
brary programs exist so that specific 
goals can be set for programmers. In-
competent programmers, of whom there 
are altogether too many, program dis-
aster. One instance is known in which 
a catalog-card program producing unit 
~ards required several hundred times the 
amount of computer processing as the 
OCLC program that puts out catalog 
cards in final form, ready-to-file. It is ab-
solutely necessary that such disastrous 
programming be eliminated from li-
brary automation. 
The highest obstacle in the path of 
evolving computerized cooperatives is 
the near total absence of librarians pos-
sessing an effective knowledge of com-
putation and of system programmers 
with experience in designing and pro-
gramming complex, character manipula-
tion systems. Librarians must be suffi-
ciently and intimately familiar to be 
able to combine the potentials of librar-
ies and computers into new systems. The 
technique of using truncated search keys 
to access the computerized catalogs as 
employed at the Ohio State University 
libraries and OCLC is an example of a 
type of catalog searching unfamiliar to 
many librarians.5 The prospect of com-
puterized descriptive cataloging pushes 
the new librarianship a considerable dis-
tance from classical librarianship.6 To 
make effective decisions in the area of 
library automation, librarians must know 
much more about computation than 
they think they must know. The bright 
side of this dismal picture is the vista 
ahead, for surely part of man's greatest 
happiness is learning. 
SUMMARY 
The combination of cooperation and 
computation makes possible the estab-
lishment of new library objectives un-
attainable by individual libraries. Per-
haps the most important of new goals 
is that of economic viability-a goal to 
which individual libraries cannot aspire. 
Computerized cooperatives do not, 
however, enjoy the comfortable stability 
of classical libraries. Indeed, their in-
stability, not to be confused with in-
security, can be a frightening experience 
for librarians. Moreover, librarians, as 
have physicians, engineers, and members 
of other rapidly developing professions, 
must redirect themselves to become per-
petual students-an enterprise in learn-
ing that produces the most pleasurable 
of human gratification. 
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BETIY JO MITCHELL 
In-House Training of Supervisory 
Library Assistants in a Large 
· Academic Library 
The need for in-house supervisory programs is presented as are ex-
periences of a program undertaken at one institution. The program 
has proven to be a successful tool for improving the skills of super-
visors. The first year, s experiences also underscored the need to explain 
the program,s goals to staff at the beginning. 
THE SUBJECT OF SUPERVISORY TRAINING 
for libraries is one that seems to be 
largely neglected in both library litera-
ture and library practice. There are 
many articles on the training of library 
assistants but these deal with the tech-
nical aspects of librarianship such as 
book ordering and processing, circula-
tion routines, filing, indexing, etc. Even 
librarians with exposure to classes in li-
brary administration at the graduate lev-
el are often inadequately prepared for 
the myriad of personnel problems that 
inevitably accompany the supervisory 
role into which many are thrust. 
In general, attitudes toward manage-
ment and the supervision of employees 
have changed during the past few years 
to reflect a more complete integration of 
personal and organizational goals. We 
have progressed from the impersonal 
mechanistic approach of the early 1900s, 
through the humanitarian approach of 
the 1930s that stressed employee happi-
ness, to the present day systems approach 
that views personal and organizational 
Betty J o Mitchell is associate director of 
University Libraries, California State Uni-
versity, Northridge, California. 
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needs as interrelated and mutually sig-
nificant. This attitude places upon su-
pervisors the difficult task of interpret-
ing the needs of both the employee and 
the organization and of integrating 
them for the purpose of achieving pre-
determined goals. In this regard, the task 
of library supervisors is no different 
from that of management personnel in 
other types of organizations. 
In large libraries where a librarian 
may be responsible for several job-
trained library assistants who serve as su-
pervisors for clerical personnel and stu-
dent assistants, the problem of supervi-
sion is compounded; not only must the 
librarian adhere to sound supervisory 
practices, he must also see to it that the 
library assistants employ similar tech-
niques. In institutions where tenure reg-
ulations apply to clerical personnel and 
where grievance procedures demand a 
carefully constructed case against an em-
ployee prior to dismissal, supervisory 
training becomes essential. Not only 
must supervisors learn to spot trouble 
areas early, they must also learn to work 
with people in order to help them to im-
prove their areas of weakness. If efforts 
in this direction fail, they must learn 
how to properly prepare their case for 
dismissal. 
At California State University, North-
ridge, tenure is granted to clerical em-
ployees after one year. During that first 
year, written evaluations are made at 
four, six, and eight months. Close super-
vision is required during that time in or-
der that proper attention may be given 
to potential problem areas and to the 
documentation of these problems in 
such a way as to lend support against 
any grievance action that might occur 
as the result of the denial of tenure, 
should that become necessary. In times 
of rapidly growing staffs when the ma-
jor problem was that of training large 
numbers of newly hired clerks in the 
technical aspects of library tasks, little 
time remained for attention to individ-
ual employee attitudes and productivity. 
However, when budget reductions began 
to cut seriously into staffing for clerical 
and student assistants, the quality of 
library personnel became increasingly 
important; the work load remained 
about the same but there were fewer em-
ployees to carry it. Those who remained 
had to increase their efficiency and thus 
their productivity. In order to assist the 
supervisors with such problems as per-
sonnel selection, evaluation and motiva-
tion, a series of training sessions was 
planned to include all library assistants 
who supervised other clerical personnel 
or a substantial number of student as-
sistants. The following is a discussion 
of how the program was developed in-
cluding some of the problems associated 
with it. Hopefully, it will be of some 
assistance to others who are encounter-
ing similar difficulties. 
A literature search uncovered so much 
material on supervision, organization, 
human relations, and all aspects of ad-
ministration and management that it 
was difficult to know where to begin. Af-
ter examining a large number of books 
dealing with a variety of approaches, we 
decided to begin the program with the 
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portions of Douglas McGregor's The 
Human Side of Enterprise that dis-
cusses two opposing managerial theories 
which he calls "Theory X" and "Theory 
Y."1 Theory X asserts that: 
( 1) The average human being has an 
inherent dislike of work and will avoid 
it if he can. 
( 2) Because of this human character-
istic of dislike of work, most people 
must be coerced, controlled, directed, 
threatened with punishment to get them 
to put forth adequate effort toward the 
achievement of organizational objec-
tives. 
( 3) The average human being prefers 
to be directed, wishes to avoid respon-
sibilities, has relatively little ambition, 
wants security above all. 
Conversely, Theory Y insists that: 
( 1) The expenditure of physical and 
mental effort in work is as natural as 
play or rest. 
( 2) External control and the threat 
of punishment are not the only means 
for bringing about effort toward organi-
zational objectives. Man will exercise 
self-direction and self-control in the ser-
vice of objectives to which he is com-
mitted. 
( 3) Commitment to objectives is a 
function of the rewards as so cia ted with 
their achievement. 
( 4) The average hun1an being learns, 
under proper conditions, not only to ac-
cept but to seek responsibility. 
( 5) The capacity to exercise a rela-
tively high degree of imagination, in-
genuity, and creativity in the solution 
of organizational problems is widely, 
not narrowly, distributed in the popula-
tion. 
( 6) Under the conditions of modern 
industrial life, the intellectual poten-
tialities of the average human being are 
only partially utilized. 
The participants read the two chap-
ters on Theories X and Y before coming 
to the first session; this provided the 
framework for the discussions that fol-
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lowed. During the first meetings people 
were reluctant to voice their opinions. 
In some cases they were strangers to each 
other due to the fact that the staff out-
grew the library building several years 
ago and the technical services depart-
ments were moved to another building 
some distance away. The supervisors felt 
unsure of themselves and their ideas; it 
was necessary to ask questions and then 
call upon individuals to answer. Soon, 
however, they began to feel more com-
fortable with each other; they even ar-
gued with each other occasionally. 
To many, Theory Y was an entirely 
new concept. Some accepted the idea 
readily; some accepted it reluctantly af-
ter much discussion. Most felt that it 
needed to be modified somewhat to ad-
mit that the Theory Y approach is not 
effective with every individual. An ar-
ticle was discovered entitled "Beyond 
Theory Y" which stated that .an effective 
organization must be designed to fit its 
tasks and its people, not to satisfy some 
universal theory.2 They found this to be 
an acceptable compromise of the two 
theories. We read other writers' com-
ments on Theories X and Y including 
Robert Townsend's remarks in a humor-
ous book entitled Up The Organiza-
tion.3 All agreed that supervisors need 
to learn how to motivate their staff. 
From the discussions of the group 
emerged the next topic to be explored, 
that of motivation. 
We began by studying a chapter from 
Maxine Bishop's Dynamic Supervision 
entitled "A Further Look at Motiva-
tion."4 This chapter discussed not only 
McGregor's Theory X and Theory Y, 
but several other theories as well, includ-
ing those of Frederick Herzberg who has 
written a fascinating book entitled 
Work and The Nature of Man. 5 Herz-
berg believes that the factors necessary 
to happiness on the job are not the same 
elements necessary to prevent unhappi-
ness. Those factors leading to happiness 
he calls "Motivators,, and they include 
achievement, recognition for achieve-
ment, the work itself, responsibility, ad-
vancement, possibility of growth. The 
factors that are necessary to prevent un-
happiness he calls "Hygiene or Mainte-
nance factors" and they include super-
vision, company policy and administra-
tion, working conditions, interpersonal 
relations with peers, subordinates and 
supervisors, status, job security, salary, 
personal life. Attention to these "Main-
tenance" factors, he believes, may keep 
an employee from being unhappy with 
his job, but in order to make him hap-
py with it you must also provide ade-
quately for the "Motivators" to be satis-
fied. An excellent film is available in 
which Herzberg explains these factors 
in detail; it is entitled Motivation Thru 
Job Enrichment.s 
From this point on, a variety of ques-
tions were raised, providing the content 
for future meetings. How can I go 
about the interviewing process in such 
a way as to select the best possible can-
didates? How can I learn to motivate 
people whose backgrounds are widely 
different from my own? How can I learn 
to write proper performance evalua-
tions? Ho':v can I deal with the situation 
when I am trying to follow good man-
agement practices but my department 
head will not back me up? How can I 
better organize the work of my own sec-
tion? 
We provided information on these 
questions as they came up, and as a re-
sult the following materials and pro-
grams emerged: 
( 1) Richard Magee,s .article "The Em-
ployment Interview-Techniques of 
Questioning"7 was used as was Frank 
Grais "How to Size Up People.,'8 These 
articles provided us with information 
on techniques for selecting the best can-
didate for the job. 
( 2) The campus coordinator of the 
Educational Opportunities Program 
spoke to the group about the kinds of 
conscious and unconscious prejudices 
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that minorities meet on the job. Minor-
ity members of our own staff spoke on 
the same subject, and we ordered copies 
of a booklet entitled Prejudice & Soci-
ety;9 departments were provided with 
extra copies to distribute among the staff. 
( 3) The campus personnel officer at-
tended one session and explained how 
performance evaluations should be con-
structed. He talked about the necessity 
for making comprehensive evaluations 
during the first months of the proba-
tionary year, .and the importance of stat-
ing precisely and clearly those areas in 
which improvements would be required 
before the granting of tenure. 
( 4) We read "Getting Along With 
Your Boss" from Lester R. Bitters book 
What Every Supervisor Should Know, to 
and that program included a discussion 
of the supervisor's dual role; a depart-
ment head supplied information on 
"what the Department Head expects 
from the supervisor," and a student as-
sistant discussed "what the subordinate 
expects from the supervisor." 
( 5) The library's systems analyst took 
three sessions in three successive weeks 
to . teach the supervisors the technique 
of How charting. Each supervisor actual-
ly prepared a How chart of a simple op-
eration. 
( 6 ) The California State Personnel 
Board supplied booklets on perform-
ance appraisal and evaluation, sick leave 
administration, and position classifica-
tion. 
The point to be made here, however, 
is not that these citations are the best 
available for a supervisory training pro-
gram. The point is that if you furnish 
a group such as this with broad theory 
which is controversial and thought pro-
voking, the group itself will begin to 
develop the program to be followed. As 
they talk about problems in their own 
areas, those subjects needing study be-
come obvious. As each need developed, 
we were able to supply material to cover 
that subject; sometimes in the form of 
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journal articles, sometimes a chapter 
from a book, sometimes an outside 
speaker with a particular expertise. 
Probably the most valuable informa-
tion of all comes from their contacts 
with each other. As Supervisor "A'' be-
gins to describe a particular personnel 
problem, the others begin to probe the 
various aspects of the situation and of-
fer suggestions and possible solutions. 
Supervisor "B" talks about a problem 
area that exists between one of her sub-
ordinates and a subordinate of Super-
visor "C." They agree to get together af-
ter the class is concluded to discuss the 
problem further. This contact and inter-
action with each other is probably of 
more value than all of the articles and 
speakers that could be provided by the 
program coordinator. This is one reason 
that the group should remain small and 
informal. 
One year after the program began, a 
survey of effectiveness was made. Ques-
tionnaires were sent to the participants, 
their department heads, and their sub-
ordinates in an attempt to assess the val-
ue of the program. The key questions 
in all three questionnaires were designed 
to find out what the overall effect of the 
program had been on the department, 
whether people felt that the program 
should continue and, if so, what sub-
jects should be included. As it turned 
out, the survey brought to light a varie-
ty of interesting facts. The first thing 
we learned was that we had made a 
giant error in the beginning, when the 
program was established, by not thor-
oughly explaining to the staff what the 
program was all about; what its purpose 
was, how people were selected to attend, 
what subjects were being explored. 
Also, the department heads should have 
played a greater role in setting up the 
program, particularly in terms of the 
amount of time to be spent in meetings 
and in keeping them informed of the 
subjects to be included. We made an in-
correct assumption in the beginning that 
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led to some bad feelings about the pro-
gram. We assumed that supervisors at-
tending the meetings would talk with 
their department heads about the sub-
jects that were being discussed and that 
they would also pass some of it along to 
other members of the staff whom it 
would benefit. In some cases this did 
take place, but we found that other su-
pervisors were not even informing their 
department head as to when the meet-
ings were to take place. They simply dis-
appeared at the appointed time and 
when the department head asked 
~~where is Susie?" one of her clerks 
would inform her that Susie had gone 
off to a supervisors' meeting. Further-
more, when Susie returned she tucked 
her notes and her handouts away in her 
desk without a word to anyone. In this 
case it was impossible for either the de-
partment head or the staff to assess the 
program. This will be corrected in the 
future by sending all announcements of 
meetings and all printed materials hand-
ed out to both the supervisor and the 
department head. Also, the supervisors 
will be reminded regularly that they 
must share their knowledge with others. 
The effect of this lack of communica-
tion was obvious when the results of the 
questionnaires were reviewed. While the 
morale of the supervisors was consider-
ably improved by the experience, the 
members of the staff who responded 
were evenly divided on the question of 
whether or not the morale of the depart-
ment had been improved. A sizeable per-
centage of the staff didn't respond to 
the questionnaire at all because they felt 
that they were not well enough in-
formed to comment. The lesson to be 
learned here is that whenever you un-
dertake such a program, be certain that 
your channels of communication are 
open and working, for no one likes to 
be ignored. 
On the positive side, the department 
heads and the participants felt that the 
program was successful and should be 
continued. They felt that more decision 
making was occurring at lower levels, 
that less time was required by the de-
partment heads for training on an indi-
vidual basis, and that communications 
both vertically and laterally had been 
improved. They also felt that, as a re-
sult of the program, the supervisors 
have a better understanding of a super-
visor's role and that they have gained in-
formation to assist them with specific 
problems as well as information that 
will help them to avoid problems in the 
future. Even the majority of the staff 
responding to the questionnaire felt 
that the program should continue, in 
spite of the fact that some of them felt 
somewhat resentful at being left out. 
A number of benefits were realized 
from the program including some very 
significant advantages gained by the li-
brary administration. For example, it 
has opened new channels of communi-
cation between the departments and the 
administration, bringing an increased 
sensitivity on the part of the administra-
tion to departmental problems. Addi-
tionally, artificial walls dividing similar 
functions being performed in different 
departments have partially disappeared, 
and the entire range of problems within 
the organization seems to have dimin-
ished. 
Certainly the overall response to the 
program has been positive and the series 
will continue. Suggestions made by the 
respondents have been most helpful and 
will, whenever possible, be incorporated 
into future meetings. Staff and super-
visors alike felt that more attention 
should be given to specific real problems 
being faced by supervisors. The need 
for more emphasis on decision making 
by supervisors was mentioned by the par-
ticipants as well as department heads, 
and all three groups felt a need for the 
same type of program to be established 
for lower level supervisors; that is, su-
pervisors of small numbers of student 
assistants. At this point in time it seems 
certain that a series will be planned for 
lower level supervisors covering much 
of the material of the first series. The 
upper level supervisors will continue to 
meet and discuss specific problems and 
we will develop a variety of topics as 
needs arise. 
One may conclude that the need for 
supervisory training at the California 
State University, Northridge, Library is 
felt at all levels and that administrative 
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efforts on behalf of such a program are 
greatly appreciated by the majority of 
those involved. Keep in mind, however, 
that if you plan to institute such a pro-
gram in your library, you should take 
the time to carefully explain to the staff 
what your goals are and what your 
methods are to be so that you will not 
lose support that is important to the suc-
cess of the total program. 
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RALEIGH DE PRIEST 
That Inordinate Passion 
For Status 
The author analyzes critically the work of several writers who believe, 
in varying degrees, that librarians exhibit an excessive, even droll, con-
cern for faculty status. Disagreeing with these writers, the author dis-
cusses economic and professional reasons why the desire for status is 
legitimate and serious, giving concrete examples of the need for a 
freedom the librarian must have that only faculty status can furnish. 
Conclusion: The concern for status is not frivolous. 
WHILE THE LAST DECADE has witnessed 
considerable articulation among li-
brarians in favor of faculty status, 
there have been opponents as well: Ken-
neth Kister, who describes what he sees 
as librarians' attempt to imitate the fac-
ulty and their blurring of the distinc-
tion between librarianship and teaching 
at a time when they ought to be earning 
their status .as librarians only;1 Daniel 
Gore, who rates the idea as farcical; 2 
Richard Thompson, who believes li-
brarians need faculty status no more 
than do physicians, nurses, accountants, 
or policemen;3 Lawrence Clark Powell, 
who evidently thinks the way to status 
is simply hewing away at the job in 
hand and keeping one's nose clean;4 and 
Robert Blackburn, who marvels .at what 
he calls the librarian's "inordinate pas-
sion for status."5 
In this paper I should like first to 
comment on the positions taken by these 
writers and then to make some sugges-
tions as to why I believe the librarian's 
concern for status is "inordinate" -if 
indeed such is the case. 
Mr. DePriest is humanities librarian at 
Mansfield State College, Pennslyvania. 
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As I understand them, each of these 
writers either questions faculty status 
for librarians altogether or the method 
librarians use to accomplish it, but each 
in so doing raises one or more serious 
questions about his own position. 
As I understand Kister, teachers are 
educators; librarians .are not. Teachers 
deal with substance and are concerned 
with the why of a given matter; librari-
ans deal with procedures, the how of 
the matter. Teachers make value judg-
ments about subjects, but librarians are 
relatively neutral toward subjects. How-
ever, if librarians claim they are educa-
tors they thereby may have some lever-
age in attaining faculty status, and this 
is why they attempt to ape the faculty. 
The spirit of Kister's piece suggests 
that only those who are habitual class-
room teachers are involved intellectually 
with learners. He does admit that the 
staff members give "casual" instruction 
to readers and sometimes are invited to 
lecture in classes. But he never specifi-
cally recognizes those whose everyday 
activities involve them in instructing, 
guiding, advising, encouraging, demon-
strating, and interpreting in bibliogra-
phy, grammar, logic, documentation, vo-
cabulary, statistics, or simply the Ian-
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guage of the printed page in face-to-
face relations with all seekers, even the 
faculty. Kister all but ignores the ref-
erence librarian, readers' advisor, and 
subject specialist. In fact, however, if 
the librarian in this vortex of academic 
inquiry is merely concerned with proce-
dures and the how, then he quite clear-
ly does not belong there; nor does he 
belong there if he does not qualify, or 
is not working on his qualification, in 
a subject other than library science on 
the graduate level, since his business is 
not administrative but instructive. 
Not only is he involved in value judg-
ments in advising readers and research-
ers, but in his selection of general and 
special reference tools, as well as books 
of his specialty in the general collection, 
his quest necessarily ranges far. 
Thus Kister, who charges some with 
blurring the distinctions between teach-
ing and librarianship, evidently does 
some blurring of his own. In his ardor 
to show how teachers and librarians are 
unlike, he fails to account for the dis-
tinction between those positions that are 
administrative and those that are in-
structive. 
One would also believe from Kister's 
piece that a library is a mysterious en-
tity interpreted by skilled information 
specialists, who, however, are neither 
concerned with nor cognizant of the 
aims, purposes, and procedures of the 
very clientele they serve. Kister's stand 
in granting to the librarian a service 
function but prohibiting for him any 
kind of role as educator apparently in-
dicates a radical disregard of the very 
nature of the academic library. He ap-
pears not to recognize that here we are 
not dealing with any old library, but a 
significant unit of an institution of 
higher learning whose sole purpose is 
the support of that institution, whose 
every important move is to be made not 
simply for the sake of general service, 
no matter how clever or magical, but in 
terms of a college service-a specific 
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kind of college with a specific kind of 
patron, specific curricula, course offer-
ings, aims, methods of teaching, level 
of teaching, ratio of graduates to un-
dergraduates, and a specific overall phi-
losophy of education. 
If we can agree that the library is, or 
ought to be, at the vortex of academic 
inquiry-a learning tool for the student 
who does his most serious work investi-
gating a specialized field-then how are 
we to furnish this kind of service unless 
we are concerned with and cognizant of 
the subjects that are studied, the educa-
tional policies being observed, the meth-
ods underlying our teaching, the plans 
of courses being taught, the general ac-
ademic planning being done, and the 
very aims of higher education itself? In 
other words, the library generally, and 
the readers' service staff particularly, ap-
pear to have no choice but to be closely 
involved with the educational process 
as special educators. Yet this seems to be 
the very role that both Powell and Kis-
ter deny them. 
Again, Kister quoting Powell says 
"Unless librarians do what faculty do-
teach, research, publish-they will not 
achieve true faculty status. If they do, 
then they are faculty, not librarians."6 
While Kister evidently thinks there is 
something unusual about librarians 
teaching, researching, and writing, cer-
tain evidence seems to point in a some-
what different direction. Anita Schiller's 
study of 2,265 academic librarians indi-
cated that 15 percent of her respondents 
taught courses for credit, and Perry D. 
Morrison showed in his study of 707 li-
brarians, that one-third of the respon-
dents had previous teaching experience.7 
None of this of course includes the 
noncredit informal teaching- wit_h which 
most reference librarians are involved, 
nor the day-to-day individual instruction 
in reference and research which they do 
regularly. 
Publishing? One only has to scan the 
literature of the field to see that con-
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siderable writing-much of it impor-
tant-is being done, or to check the in-
dex, Library Literature, to see the great 
number of periodicals devoted to li-
brarianship alone, or to check Morri-
son's study which shows that over 70 
percent of respondents on the average 
among several categories had at least 
published something.8 
Research? Both catalogers and refer-
ence librarians do some research as a 
regular task, either in order to identify 
and verify the description of various 
elements of the materials being proc-
essed, or to satisfy the degree of evi-
dence needed in research questions. If 
we examine the character of articles 
and reports being published by librari-
ans continually, we would see also that 
many of them could not have been pub-
lished without extensive research. 
Thus it is not strange to say that 
many librarians teach, research, write, 
and publish, yet they are not teachers 
in the strict sense. What are we to call 
them? The truth is there are laggards in 
both occupations. Some librarians write, 
research, and publish; some do not. The 
same is true for teachers. There are 
poor librarians and able ones, poor 
teachers and able ones; but quite a few 
scholars emerge from both occupations. 
Why hold up teaching alone as a sacred 
standard of scholarship, especially when 
some of our most famous professors do 
little teaching? The universities honor 
them by actually relieving them of their 
teaching tasks so that they can do re-
search, write, and publish. One trouble 
with Kister's and Powell's position seems 
to be its rigidity; the formula is much 
too pat. 
Richard C. Thompson asks in effect 
that, since physicians, accountants, ar-
chitects, and policemen, connected with 
the university, are not designated as fac-
ulty, then why should librarians be des-
ignated as such?9 I can only say that 
while these worthy occupations could 
not be dispensed with by the university, 
they represent identities all their own 
and their functions are not even re-
motely analogous to library work. How 
is the accountant, the architect, the phy-
sician, or the policeman involved direct-
ly and steadily in the development of 
the minds of students, a function as-
sumed generally to be the raison d' etre 
of the institution, itself? If one is asked 
how librarians are so involved, then one 
can say simply and without exaggeration 
that they acquire and organize the very 
record of civilization and guide students 
and faculty in its use. 
A problem in Thompson's position 
apparently is that he is trying to com-
pare occupations that are incommen-
surable. To keep the business office 
abreast of its annual expenditures, deb-
its, and credits, is one thing; to guide a 
student in English to the discovery that 
Ralph Waldo Emerson made his most 
significant contribution to world litera-
ture by way of profound Oriental 
thought is quite another. 
Mr. Powell tells us that librarianship 
is "an opportunity to serve people, learn 
from them, and love them. And perhaps 
gain status thereby."10 The general spir-
it of his piece indicates that devotion 
to one's task and relentless execution of 
work on the job is the way to win status. 
Precisely. Men have done the same for 
centuries in all endeavors. Let us hope 
that that opportunity will never die, be-
cause it is a last vestige of desirable in-
dividualism we have. What we have to 
do now is to protect that individuality 
and give it identity. Virtue may have its 
own reward, but it alone does not get 
bread for the belly nor provide a condi-
tion of employment in which one can 
serve himself and his institution best. 
The message of that virtue must be said 
loud and clear enough that administra-
tions will be caused to recognize it. The 
one way it can be protected is by official 
academic recognition from administra-
tion, and the means of carrying the mes-
sage in this brash world is through the 
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collective voice of teaching faculty and 
librarians together. They need each 
other. 
Since Powell however would have the 
librarian pay his price for status only 
by individual effort-each one pulling 
himself up by his own bootstraps-then 
how should the teachers earn theirs? If 
he would have the teachers possess their 
status by fiat but the librarians theirs by 
sheer individual struggle, perhaps with 
a measure of boot-licking, then a seri-
ous question of academic principle and 
justice arises. 
Daniel Gore, now rather well-known 
for his sport of baiting librarians, may 
have been pecking at the wrong people. 
His ''Mismanagement of College Li-
braries" and ''A Modest Proposal" are 
rather similar in that they both deal 
with the unprofessional aspect of li-
brary work, the first scoring the librari-
an for what Gore thinks is frittering 
away time in menial tasks while pre-
tending his work is important academ-
ically; the second proposing that the 
college do away with most librarians, 
hire clerks, and retain a skeleton-work 
of professionals to direct the clerks.11 
In short, what Gore has been concerned 
with is that a considerable part of li-
brary work is clerical and the ratio of 
professionals to clericals is too high. His 
first assumption is true; the second too, 
but it seems to be improving. 
The record indicates however that li-
brarians themselves have long been striv-
ing to get a balance between clericals, 
semiprofessionals, and professionals. 
Some problems of personnel in universi-
ties and colleges, for instance, may be 
beyond any remedy available to the lo-
cal administration, and many times 
complements of personnel offered may 
be too few or imbalanced. 
The individual staff member, after 
spending some seventeen or eighteen 
years in preparation for his occupation, 
is not likely to allow idealistic notions 
of what is or is not professional stand 
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between him and his employment; he 
is more likely to accept the situation 
with the hope that better times may lie 
ahead. So he performs a combination 
of professional and nonprofessional 
tasks, especially in public services, where 
the show must go on. In this context li-
brarians are merely straw men set up by 
Mr. Gore, who fails to get at the real 
problem-that of top management in 
the matter of personnel. 
Gore, in his schoolboyish piece, "Fac-
ulty Status for Librarians at Arbuth-
not,'' continues to belabor the menial 
tasks done by librarians.12 If we em-
ployed a lawyer, physician, or account-
ant yet gave him some subprofessional 
work to do, we could very well expect 
him nevertheless to demand a recogni-
tion of all his time spent as profession-
al time, it being up to us to furnish 
work appropriate to his level of prepa-
ration. Why should librarians act differ-
ently? Mr. Gore merely describes the 
symptoms; he never gets at the disease. 
Robert Blackburn is concerned with 
what he believes to be the inherent dif-
ferences between teaching faculty and 
librarians, both professionally and psy-
chologically; he sees a condition detri-
mental to student use of learning ma-
terials. In his thoughtful article he says 
that one of the characteristics of the li-
brarian is "an inordinate passion for 
status. . . . Faculty rank seems to be a 
sought after goal, almost as an end in 
itsel£."13 
There is some truth in what Black-
burn says, but there are reasons for 
status other than its being an end in it-
self. I suggest two basic reasons why I 
believe the concern for status has occu-
pied the minds of librarians: ( 1 ) the 
need for a trade-union, bread-and-but-
ter security, and ( 2) the need for full 
academic recognition in order to play 
a more effective role in the academic 
program. 
For the first I shall give some accounts 
of libraries in state-supported colleges 
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in Pennsylvania. Here the personnel, ex-
cept laborers, are divided into two 
groups: the academic group consisting 
of teaching staff, deans, librarians, and 
counselors on one side, and the civil-
service group consisting generally of 
such personnel as those handling the 
business end of the institution-clerks, 
secretaries, bookkeepers, and business 
managers. 
Librarians in the public schools of 
Pennsylvania have for many years be-
longed by public law in the category of 
teachers, and state college regulations 
mainly have followed the same pat-
tern.14 At Mansfield State College, for 
example, the staff have not been aware 
that they were ever treated in any way 
different from the teaching staff. Staff 
enjoy tenure, take sabbaticals, serve on 
faculty councils, and have all the other 
advantages that faculty have. Their 
ranks range from that of instructor to 
associate professor and they are em-
ployed on a nine-month basis, with op-
tions for summer employment. How-
ever, there can be cause for anxiety, for 
no matter how hard-won or desirable 
the condition of employment, it can 
prove not to be exactly safe from modi-
fication. Recently the head librarian, 
along with counselors, was placed in the 
administrative category rather than the 
academic. This was not only an about-
face in the traditional policy of status 
for the head librarian-often more 
likely to have faculty status than others 
on the staff-but it left the rest of the 
staff in an ambiguous position. 
There are other sources of concern, 
and librarians' reactions reflect it. Thus 
when a team of consultants made a 
year's study of state personnel in 1969, 
and recommended a separation of li-
brarians and others from the teaching 
faculty, several papers from librarians 
of the state colleges and from Indiana 
University in Pennsylvania made their 
appearance, totally rejecting the pro-
posal.15 In this they have been support-
ed by the Association of Pennsylvania 
State College and University Faculties 
and help has been offered by AA UP, 
both of which have librarians in their 
membership. 
Further, since the entrance to profes-
sional librarianship in Pennsylvania 
state-supported colleges has demanded 
a greater amount of preparation than 
the entrance to teaching in the same in-
stitutions, librarians see any alternative 
to faculty identity impossible, especially 
since any alternative could mean civil 
service classification and removal from 
academic effectiveness.16 
In short, affiliation with faculty, both 
in their work and in the faculty associa-
tions, provides an umbrella of protec-
tion in a very real and material sense 
for that comparatively tiny group of 
specially-prepared academic people in 
Pennsylvania. As they see it, remove that 
umbrella and anything can happen. 
The second factor in the concern for 
status involves identity and profession-
alism, both of which are related to the 
librarian's educational background, his 
personal interest, his activity in the pro-
fession, and the manner in which he 
views himself in the academic world. 
Morrison, studying 707 academic librar-
ians, found a wide range of personal 
characteristics, but as .a group they were 
cultured and intelligent, with a high 
mean score of self assurance, from 
families of high social and educational 
status, but not necessarily economic, a 
lack of drive or anxiety over status 
more befitting the upper class than the 
middle class, a majority (59 percent) of 
them possessing more graduate credit 
than the first professional degree, about 
one-third having previous teaching ex-
perience, over 70 percent having pub-
lished, and much less likely to regret en-
tering their occupation than others in 
other occupations.17 
Anita Schiller's study of 2,265 aca-
demic librarians showed that 85.5 per-
cent had at least the first professional 
.> 
degree; that 25 percent, in addition to 
the first professional degree, held ad-
vanced nonlibrary degrees as well. As 
noted before, about 15 percent of 
Schiller's subjects were teaching credit 
courses, and two-thirds belonged to na-
tional, state, or regional associations.18 
Some data indicating how academic 
librarians see themselves in the academic 
community was recently given by Josey 
in his study of 101 academic librarians 
in the state of New York.l9 About 98 
percent of these responded positively 
to the opening statement of the A CRL 
Standards, which says in effect that li-
brarians should have all rights and bene-
fits that teaching staff have, and 90 per-
cent viewed themselves as faculty of 
their respective institutions. 
Thus there is some evidence that aca-
demic librarians may believe-with con-
siderable justification-that they have 
something worthwhile to offer. Believing 
in themselves, knowing that a solid aca-
demic program cannot exist without 
them, they evidently feel that academic 
potential deserves academic recognition, 
if such potential is ever to realize its 
worth. 
However, this does not fully answer 
the question raised by Kister, Powell, 
and others, namely, why do librarians 
demand to be faculty the same as teach-
ing staff, since relatively few of them 
spend a great proportion of their time 
in formal classroom teaching? I now 
wish to examine briefly the question of 
status concern as related to profession-
alism. 
Carroll DeWeese has discussed a study 
that sought to distinguish between li-
brary staff members of a low concern 
for status on the one hand and mem-
bers of a high concern for status on the 
other among thirty-nine professionals in 
a large midwestern, land-grant univer-
sity library.20 The librarian of high sta-
tus aspiration tended to be more pro-
fessionally oriented and more con-
cerned with professionalization of li-
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brarianship; he desired more autonomy 
for his profession and greater recogni-
tion for his work, and he more often 
mentioned work as a main satisfaction 
in life than did those of low status con-
cern. His inability or unwillingness to 
leave his profession was linked with 
high status concern within that profes-
sion. 
The librarian of high status concern 
was also more likely to see professional 
associations as important and he experi-
enced more conflict with the faculty 
than those librarians of low status as-
piration who reported relatively little 
difficulty. The last named characteristic 
appears especially significant, because it 
indicates a pattern which evidently links 
a felt need for status with the concom-
itant conditions that cluster with or 
about it-professionalism, autonomy, 
authority, responsibility, and, as a re-
lated issue, professional preparation. 
With professionalization the librarian 
becomes something of an <<authority,'' 
but it must be a recognized authority or 
it is nothing. Without it, «cooperation" 
with patrons becomes confused with 
groveling, and groveling in this case is 
not merely a matter of inverted pride. 
In this connection, I cannot agree with 
Powell who implies that the patron is 
always right, because such a policy if 
acted upon would violate the very prin-
ciple upon which professionalism rests. 
Ultimately we must act according to 
what we know the customer needs, not 
what he vaguely feels that he wants. 
Further investigation, no doubt, would 
shed further light on library-faculty 
tensions. A review of library literature 
will reveal that professors once ran the 
library; that some of them do believe 
that librarians for the most part are 
merely technicians; and some professors 
would still like to run the library, with 
librarians of course doing the work-
the most serious point for conflict of 
authority imaginable.21 
Thus a belief in one's profession, de-
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votion to and satisfaction in the work, 
and certainty that it is important in the 
academic sense, all accord with the wish 
for .a freedom to exercise those convic-
tions so that one's real responsibility 
can be met, so that the library may pro-
ceed on an even keel, not subject to ev-
ery buffet or pressure from faculty, ad-
ministration, or students, for the benefit 
of all concerned. In this context I be-
lieve faculty and administration may 
rest assured that, by the very nature of 
professionalism, there will be few free-
loaders who demand status, because sta-
tus ultimately goes with professionalism 
and professionalism logically demands 
devotion to one's work and a much 
greater overall responsibility. 
Let me illustrate concretely the impli-
cations of status, autonomy, authority, 
and responsibility. If I plan and exe-
cute a teaching program in bibliography 
exactly as that which I have in mind 
and which includes student responsibili-
ty to me, I have no doubt that it will 
succeed, since my past experience indi-
cates such to be true. But as soon as I be-
gin compromising with the English staff 
-each one wanting something different 
-a whole new ball game begins devel-
oping; and if I now face the possibility 
of a mere tour of the library and a few 
handouts, or some other equally trivial 
plan, all of which I disapprove, then in-
deed do doubts assail me, because even-
tually the manner of my very presenta-
tion is affected adversely. Thus, not only 
do I become the goat of the project, 
but, more important, students are be-
trayed. 
The teaching staff generally has all 
the authority needed by academic fiat, 
but in the same area-many times even 
where the librarian has a bona fide fac-
ulty status-the librarian has only what-
ever authority the instructor of the class 
he is visiting gives him, and the stu-
dents, even if compelled to attend his 
meetings, know that what he has to offer 
for them is a take-it-or-leave-it proposi-
tion. If I resist the demands of faculty 
in this instance, tension is more than 
likely to result. 
In the problem above then why 
should I be subservient if I have both 
the bibliographic competence plus even 
more credit in the humanities than in 
library science, plus teaching experience, 
plus faculty status? I do not try to tell 
the English professor how to teach Mel-
ville and Faulkner. Why should he dic-
tate to me how to teach bibliography, 
either in the general area or in the hu-
manities? As far as academic integrity 
is concerned, I am a professor the same 
.as he and can resist legitimately any en-
croachment on my freedom to instruct 
as I see fit. Further, I cannot afford to 
be merely separate and equal, because 
I know of no other group other than 
faculty that affords the essential protec-
tion of the freedom I must have in 
such matters. Thus, only faculty status 
allows me to meet the responsibilities I 
know are mine in the task of making 
the library a place worthy of scholarly 
practice and its patrons adept in one of 
the most mature and useful academic 
endeavors they will ever engage in-in-
dependent investigation. 
It has been my purpose, then, to indi-
cate that the concern for status among 
academic librarians is perhaps more 
than simply an anxious preoccupation 
with academic social climbing, justified 
by the droll argument that one is what 
one is not. The question of status is not 
a mere figment of the imagination, but 
as real a problem as any in the academic 
world, and it is rooted in the very pur-
pose and philosophy of higher educa-
tion. 
However, in the end, the question of 
status eligibility is not really whether 
one teaches or how much one teaches in 
a classroom-even though such func-
tion might lend academic weight-but 
whether one renders a direct scholarly 
service to the academic program. More-
over, if the conscientious, well-educated 
,1( 
librarian, live to books and ideas and 
people, conscious of the undeniable 
opportunities of his library, appears to 
be "inordinately" concerned with status, 
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then it behooves us to look deeper than 
surface evidence for the cause of this 
concern. 
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To the Editor: 
I could not agree more with the per-
ceptive observations of Ellsworth Mason 
on the disadvantages of faculty rank for 
librarians in his editorial of the Novem-
ber 1972, issue. In my experience, most 
librarians who are recommended for 
high faculty rank in their institutions use 
the ~'or the equivalent" escape clause, 
where the university statutes state 
~'Ph.D. degree or the equivalent." Grate-
ful, patient administrators seldom raise 
fuss at the application of this phrase to 
librarians; they accept fifteen years' loy-
al service in the institution and a record 
of not causing any trouble that would 
embarrass the institution in the state 
legislature as ~'the equivalent" of the 
Ph.D. degree. Similarly, the same years 
of service and keeping out of mischief 
can be applied to the "equivalent" of re-
search and publication. 
But achieving what benefits can be 
obtained by riding on the coattails of 
faculty ranks always reminds me of the 
rules that no member of the faculty or 
staff may earn more than x dollars or 
spend more than x hours on extra-insti-
tutional work or the rule that a pregnant 
member of the staff must resign her 
position within x months of becoming 
pregnant. Such rules, however unjust, 
are easier to apply than judging the per-
formance of the individual and dismiss-
ing the staff member who is no longer 
performing at a minimum level, regard-
less of the cause. If the library is under 
''adequate leadership" (Mason's phrase), 
full benefits, better adapted to the li-
brarian's situation and needs can be ob-
Letters 
tained, based on an accurate description 
of the librarian's qualifications, responsi-
bilities, and needs. 
Rolland E. Stevens 
Professor, Graduate School of 
Library Science 
University of Illinois, Urbana 
To the Editor: 
Mr. Ellsworth Mason proclaims in his 
editorial (November 1972) that "in any 
healthy academic library under ade-
quate leadership, the only faculty bene-
fit denied librarians is the longer vaca-
tion period." Either we have a lot of 
very sick academic libraries under in-
adequate leadership or Mr. Mason 
needs new glasses. Take a good look 
around, Mr. Mason. Academic librarians 
without faculty status are the lowest 
paid academic personnel on many cam-
puses. Academic librarians are ineligible 
for membership in academic senates. 
Academic librarians are ineligible for 
sabbatical leaves. Academic librarians 
are ineligible to become principal inves-
tigators or to apply directly for research 
grants. 
Now maybe to Mr. Mason in his ex-
alted library director's office it is unim-
portant that academic librarians without 
faculty status are underpaid, that they're 
disenfranchised, that they're expected to 
update their professional education on 
their own time and out of their own 
pockets. He must consider these inabili-
ties as unimportant since he doesn't even 
deign to mention them in his editorial. 
Maybe he's so busy chasing the "excit-
ing dynamics" of academic librarianship 
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that he hasn't had time to look back and 
notice that a lot of his professional col-
leagues are suffocating under library 
policies they've had no voice in develop-
ing, or moonlighting because academic 
librarians' salaries aren't good enough 
to support a family, or wistfully read-
ing about conferences or workshops or 
courses they can't attend. 
Fay M. Blake 
Lecturer 
School of Librarianship 
University of California, Berkeley 
BOOK REVIEWS 
Buckman, Thomas R., Suzuki, Yukihisa, 
Tsuneishi, Warren M., eds. University 
and Research Libraries in Japan and 
the United States: Proceedings of the 
First Japan-United States Conference 
on Libraries and Information Science 
in Higher Education Tokyo May 15-
19, 1969. Chicago: American Library As-
sociation, 1972, 299p. $13.50. 
There has been considerable library inter-
action between Japan and the United States 
since the end of World War II. American 
librarians have assisted in a variety of proj-
ects relating to libraries, information access, 
and library education throughout Japan 
while a number of Japanese librarians and 
students have come to the United States 
for exchange of ideas, observation, and 
training. This first binational conference 
was an appropriate vehicle to salute nearly 
three decades of friendly cooperation, sum-
marize accomplishments and articulate areas 
for future development in university and re-
search libraries and the service oriented as-
pects of information science in both nations. 
Financed, in part, by the Council on Library 
Resources, the Ford Foundation and the 
Xerox Corporation, the conference was held 
in the Tokyo Prince Hotel with more than 
three hundred librarians and educators in 
attendance. Some judgment may be voiced 
when it is noted that more than three years 
elapsed between the conference and the 
publication of the Proceedings. 
The volume contains forty-six papers 
varying in length from one and one-half to 
twenty pages. Twenty-three were contrib-
uted by Japanese educators and librarians, 
twenty-two by Americans, and one by a 
British subject. The contributors were pre-
ponderantly librarians, known in their re-
spective nations as highly competent spokes-
men on libraries, professional associations, 
and matters pertaining to information sci-
ence. A few names will suffice to demon-
Recent Publications 
strate the caliber of the official participants: 
Yoshikatsu Kono, Tatsuo Morito, lyoji 
Aono, Toshio Iwasaru, Yasushi Sakai, Taka-
hisa Sawamoto, Yasumasa Oda, Thomas R. 
Buckman, Douglas W. Bryant, William S. 
Dix, R. C. Swank, Lester Asheim, John G. 
Lorenz, Herman Fussier, Stephen A. Mc-
Carthy, Gordon Williams, and others no less 
distinguished. 
Forty of the papers are grouped under 
nine topics of current urgency in the re-
search library world: role of university li-
braries in higher education; library re-
sources and quality in higher education; 
evaluating university libraries; professional 
education of library personnel; acquisition 
·and exchange of publications; exchange of 
personnel; national bibliographic controls; 
application of computers to library manage-
ment and information retrieval; and associa-
tions, centers, and services. Four papers set 
the background under the general topic of 
U.S.-Japanese cultural interactions. Two pa-
pers-"Research Design for a Study of the 
Political Modernization of Japan," by Robert 
E. Ward, and "Sponsored Tours for Foreign 
Librarians in the United States," by Lester 
Asheim-appear as appendices. 
The papers presented by the Japanese ed-
ucators and librarians are, in aggregate, a 
history of the research library movement in 
Japan since 1947. Although the statistical 
information is outdated, anyone interested 
in the modernization that has taken place 
in libraries serving higher education and the 
professional associations during the postwar 
period will find the Japanese contributions 
informative and useful. 
The contributions by the American par-
ticipants are, with but few exceptions, val-
uable summaries on the major topics under 
discussion at the conference. They represent 
thoughtful and knowledgeable approaches 
to current, major issues in research librarian-
ship in America. Of particular importance 
are the articles by R. C. Swank on "Evalua-
tion of American University Libraries," Les-
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ter Asheim on "Current Problems and 
Prospects in American Library Education," 
and Herman Fussier on "Some Aspects of 
Technology and Change in Relation to Uni-
versity Libraries." These papers deserve a 
wider reading audience than this volume is 
likely to attract. 
H the platitudes and rhetoric of amity, 
usually generated by a conference of this 
sort, can be ignored in some of the papers, 
publication of the Proceedings was justified. 
There would not seem to exist a more use-
ful single volume containing a summary of 
current thinking on research libraries in both 
nations. The papers are recommended read-
ing for all whose interests gravitate toward 
research libraries, information access, and 
(most especially) the international aspects 
of librarianship.-Cecil K. Byrd, Indiana 
University Libraries, Bloomington. 
Franklin, Colin. The Private Presses. Ches-
ter Springs, Penn.: Dufour, 1969. 240p. 
$17.50. 
This brief but appealing work treats the 
activity of fine printing in England from the 
late nineteenth century to the Second World 
War, as created by private presses which 
were owned or controlled by individuals 
who put their own stamp on the products. 
Although Mr. Franklin refers frequently to 
the works of these presses as representing 
a movement and does show interesting in-
fluences and interrelations among them, his 
book is essentially composed of separate 
sketches, each devoted to a selected printer 
and press. His approach in presenting these 
rather discrete essays is not unlike that 
which he attributes to bibliophiles, of whom 
he says: "Collectors look at their things with 
love, preserve them worthily and show them 
to those who can appreciate." 
Recognizing that "accounts of books can 
be tedious to read," Mr. Franklin concen-
trates upon lively sketches of the printers 
and the general tenor of their production. 
He does make good and generally succinct 
analytical comments on specific books and 
he provides some interesting allusions to the 
tastes of the times, as in his amusing ac-
count of the arts and crafts movement of 
guild socialism, although he does not at-
tempt a fully unified narrative nor a devel-
oped critique of printing style. But Mr. 
Franklin has a nice eye for typography and 
a well-cultivated taste in approaching it so 
that he is able to draw from the books them-
selves a sense of their printers and the pur-
poses of their presses. This allows him to 
make some sharp comparisons: 
Morris had merry pleasure from most of 
the Kelmscott books-the medieval world 
he loved, the old poems and stories. There 
is aesthetic gaiety in some of the Vale Press 
books, French charm in Eragny, and Hom-
by's press could be domestic, entertaining, 
homely as well as serious. Nothing less 
than a fixed moral vision governed the 
taste of the Doves Press; with Cobden-
Sanderson at the heart of it . . . 
Upon occasion Mr. Franklin finds a need 
to take issue with the idea of judging these 
works by what he once calls "the awe of the 
sale room," yet he himself seems quite af-
fected both by book prices and by the 
names of collectors, and the work concludes 
with a so-called Bibliography by David Lin-
coln whose only real contribution is the fur-
nishing of auction prices. Indeed, Mr. 
Franklin himself addresses his last chapter 
to the collector's concerns rather than end-
ing on a summation of typographic history 
or an analysis of the art of bookmaking. Yet, 
despite some disparity in purpose and tone, 
here is a useful, lively, and perceptive 
study.-]ames D. Hart, University of Cali-
fornia, Berkeley. 
Schlebecker, John T. Bibliography of Books 
and Pamphlets on the History of Agri-
culture in the United States ••. 1607-
1967. Santa Barbara, Calif.: American 
Bibliographical Center-Clio Press, 1969. 
Paper $5.50. Cloth $15.00. 
This is an updated version of the classic 
A Bibliography of the History of Agricul-
ture in the United States, by Everett E. Ed-
wards, published in 1930 as U.S. Depart-
ment of Agriculture Miscellaneous publica-
tion no. 84. The biennial Eunice Rockwell 
Oberley Award was presented to Mr. Schle-
becker in June 1971 for his work. 
It is a listing of 2,042 histories, govern-
ment reports, biograp'hies, and literary 
works which portray farming and rural life 
in all parts of the United States from the 
earliest settlement through 1967. Except for 
its subject, the new work differs consider-
ably from the Edwards bibliography. For 
( 
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instance, because of the vast amount of ma-
terial currently being published, references 
to periodicals and documentary sources 
were omitted, except for those in narrative 
form. 
There is a difference also in its arrange-
ment, which is a single alphabetical list by 
author. In his introduction, Mr. Schlebecker 
cites avoidance of the duplication of entries 
as the deciding factor for this choice. The 
reader, however, will regret the absence of 
the subject, period, and state subdivisions 
of the 1930 work, and that it was not pos-
sible to devise some way, such as brief cita-
tions referring to the primary entries, to re-
tain the more convenient topical arrange-
ment. 
This drawback is partially compensated 
for by an extensive title and subject index, 
consisting of useful entries such as Nine-
teenth Century, Southwest, and New Deal 
as well as the names of works included in 
the main alphabet. The index would have 
been improved by further breakdown of 
subject headings such as "Federal farm aid," 
which may require the reader to refer back 
to as many as 200 separate entries, and also 
by an alphabetical rather than a random ar-
rangement of subdivisions under headings 
such as "Biography," a procedure followed 
inconsistently in some instances, e.g. under 
the heading "Autobiography." Another fac-
tor which must be kept in mind is that the 
names of authors listed in the main alphabet 
are not repeated in the index, except as a 
secondary author or editor of another work. 
The choice of titles is interesting and 
varied enough to satisfy almost anyone. 
Nevertheless, in spite of the author's reluc-
tance to use the term preliminary or selec-
tive, the bibliography must be considered 
representative rather than complete, and ad-
ditional titles for inclusion will immediately 
come to mind. There are, for example, the 
highly interesting Rural Life studies issued 
in the 1940s by the U.S. Bureau of Agricul-
tural Economics, which describe the diverse 
cultures of six rural communities. Perhaps 
the difficulty is in applying the yardstick for 
inclusion, that at least half of the work must 
be about farming. 
Approximately 15 percent of the entries 
are annotated, a particularly helpful feature 
because of the way the bibliography is or-
ganized. A few errors have crept into the 
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annotations. For example, the time and lo-
cale of Gladys Hasty Carroll's As the Earth 
Turns have been incorrectly attributed to 
late nineteenth century in the state of Con-
necticut, whereas the mixture of automobile 
and horsedrawn traffic on the roads, and the 
introduction of a minor character who was 
a commercial pilot, dates the story much 
closer to its copyright date of 1933, in a set-
ting which is clearly Maine. 
The introduction states that 71 percent 
of the titles included are new since 1930. 
It is probable that most users will consider 
the Schlebecker work as supplementary 
rather than as a replacement for the earlier 
bibliography. 
Recommended for students of agricultural 
history and for everyone who enjoys reading 
about country life.-Catharine ]. Reynold.Y, 
University of Colorado. 
Nemeyer, Carol A. Scholarly Reprint Pub-
lishing in the United States. New York: 
Bowker, 1972. 272p. $12.50. 
Reprinting of older books and journals 
is a publishing phenomenon which thrived 
in the United States particularly in the 
1960s because of the enormous educational 
growth, the subsequent need for instant li-
braries, and the free and rather indiscrim-
inate How and use of funds. 
Carol N em eyer estimates that between 
85,000 and 120,000 titles in hard copy and 
probably several millions in microform have 
been made available again by a highly di-
versified group of approximately 300 Amer-
ican publishers. It is a market of indeed 
staggering proportions, which has created 
considerable confusion both with producers 
and buyers, especially when the economic 
conditions began to change about two years 
ago. 
To uncover and describe typical aspects 
in the motivation and activities of these pub-
lishers was the main objective of Nemeyer's 
survey, done between 1968 and 1971 as 
work toward a doctoral degree at Columbia. 
For practical reasons numerous limitations 
had to be set on the scope of the survey; so 
many in fact that it is sometimes hard to 
distinguish which generalizations touch 
upon the nature of the reprint trade and 
which were predetermined by the choice of 
limitations. One of the most severe restric-
tions of the survey is N em eyer's (under-
I 
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standable) determination to refrain from 
expressing opinion on the information re-
ceived through questionnaires, interviews, 
and correspondence. Presumably, the book 
before us is an edited and partly expanded 
version of the dissertation. It is, however, 
still very much the report on the specific 
survey complete with all annexes, and the 
question should be raised whether an ab-
stract in the form of a long article would not 
have served the purpose of the uninformed 
reader better. It seems the irony of ironies 
that the recently sharply increased publica-
tion, in book form, of surveys and disserta-
tions in the library field is taking place in 
a period when other learned disciplines are 
criticized by librarians for having done just 
that. 
Mter a description of the background and 
the design of the survey, Nemeyer gives a 
brief overview of the history of copying, 
ending with a fascinating chapter on the 
various government sponsored reprinting ef-
forts during World War II. The author then 
reports on the survey, viewing the many as-
pects of reprinting through the opinions of 
publishers and librarians, with a statistical 
analysis of published bibliographical tools. 
There are no specific conclusions other than 
the expressed need for more cooperation 
between the two identified market elements 
(where are the real consumers: the read-
ers??) and the recommendation that reprint 
publishers should join the A.A.P. A series 
of appendixes and indexes conclude this 
volume, of which we should mention the di-
rectory of reprint publishers. 
There is undoubtedly no task more diffi-
cult than writing history while it is happen-
ing and N em eyer deserves full credit for a 
courageous and largely successful effort. 
Many future studies will be needed be-
fore a clear economic and behavioral pic-
ture can be developed. The most intriguing 
question remains unanswered for the time 
being: Did the demand create the supply; 
was it the supply which led to the demand, 
or were both elements at work? 
Despite all previous comments, N e-
m eyer's book is required reading for all in-
terested in and concerned about the effect 
of modern publishing on the needs of the 
scholarly community.-Hendrik Edelman, 
Cornell University Libraries, Ithaca, New 
York. 
Patrick, Ruth J., Guidelines for Library 
Cooperation, California: System Develop-
ment Corporation, 1972, 200p. $12.00. 
This book accompanies the Directory of 
Academic Library Consortia as a joint 
product from a United States Office of Edu-
cation contract with the Systems Develop-
ment Corporation. The purpose of the study 
was to "develop a fund of descriptive and 
prescriptive information about activities of 
academic library consortia in the United 
States with the ultimate aim of providing 
guidance for libraries that are forming or 
planning to form consortia." 
The phase of the project reported herein 
was based on a case-study analysis of ££teen 
selected academic library consortia using 
field interviews. Although the information 
is slight in some respects, the book is de-
signed to be a handbook or "cookbook" for 
consortia design, and in that respect it will 
be very useful. Network definitions and 
structures are vague at best, and suggestions 
on making a start are welcome. There are 
so many little details that tend to get lost in 
the excitement of planning large cooperative 
projects-yet these details will suddenly be-
come obstacles in accomplishing the larger 
task. 
It has been stated that libraries cooperate 
more readily when they are poor. As the 
Guidelines properly point out, it takes mon-
ey to cooperate. The work involved is be-
yond the routines of normal operation; the 
funding of meetings and travel has to be 
supported. It is difficult to assemble people 
because the meetings are voluntary rather 
than required, and if monies are not avail-
able to support early efforts, contributed 
time may be difficult to obtain on a sus-
tained basis. 
The section on evaluation, though brief, 
is especially useful in that it outlines tech-
niques and purposes of this device which 
is too often neglected by network planners. 
In 1969, G. Flint Purdy outlined the 
range of cooperative activities that could be 
undertaken by library networks. This article, 
appearing in Library Quarterly, must by 
now be considered a seminal treatment in 
the organizational form of these functions. 
Several subsequent studies, including the 
Guidelines, have used his outline, although 
the inclusion of that network profile here is 
• 
merely to show and comment on the rela-
tionship of listed activities to the data gath-
ered from the survey results. 
For any planner deciding on the menu 
of activities for a network and needing sug-
gestions on how to get there, Guidelines 
will be a useful tool. The ingredients will 
not all be applicable, and there will be a 
pinch more of this and a teaspoon less of 
that, but it will serve as a point of departure 
from which adjustments can be made to re-
flect local goals, resources, and needs. That 
is, after all, what library cooperation is all 
about.-Donald D. Hendricks, Director of 
the Library, The University of Texas Health 
Science Center, Dallas, Texas. 
Lancaster, F. W. Vocabulary Control for 
Information R·etrieval, Information Re-
sources Press, 1972. 
This is an exceptionally well done cover-
age of a topic vital to library practice as well 
as computer-based reference retrieval. It fo-
cuses its attention on vocabulary control and 
presents virtually every relevant aspect in 
a lucid, well organized, thoroughly illustrat-
ed, and technically informed manner. The 
professional in the field will find it as val-
uable as the student and teacher. 
The content can roughly be divided into 
three parts: 
( 1) A general classification of various 
kinds of vocabularies, with a more 
detailed description of each (Chap-
ters 1, 2, 3, 4, 5, and 19). 
( 2) An analysis of the various steps in 
creating and maintaining a vocabu-
lary (Chapters 6, 17, 7, 8, 9, 10, 11, 
and 12). 
( 3) A discussion of the use of a vocabu-
lary (or set of them) (Chapters 13, 
24; 14, 15, 16; 20, 21, 22, 23; and 
18). 
The general classification is now a classic 
one: precoordinated vocabularies (subject 
headings and classifications) and postcoor-
dinated ones (thesauri and more restrictive 
word lists) . While making this division, 
Lancaster is careful to point out that the dis-
tinctions, although conceptually clear, are 
blurred in practice. The detailed discussions 
are richly illustrated with examples and 
thorough comparative analyses. 
The processing steps discussed include 
generating the vocabulary conceptually, 
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pragmatically, and mechanically (the latter 
as part of an excellent discussion of auto-
matic indexing and classification), org~niz­
ing and displaying it, establishing standards 
for it, providing reference structures for it, 
and updating it. A full chapter is devoted 
to a discussion of the use of computers in 
carrying out these processes. Again, a 
wealth of specific examples are presented, 
each with illustrations, analyses, and com-
parisons. 
To his discussion of the use of vocabu-
laries, especially in evaluation of their in-
fluence on system performance, Lancaster 
brings his own knowledge of this crucial is-
sue. Since he has previously written about 
the criteria and procedures for evaluating 
performance, he simply summarizes them 
here, but then pays specific attention to the 
causes of retrieval failure due to vocabulary. 
The discussions of forms of syntax and other 
rules for use of a vocabulary, of auxiliary de-
vices for reducing failures due to vocabulary 
(such as links, roles, and other relational in-
dicators), or "natural language" uses, and 
of compatibility between languages are all 
equally well informed and well illustrated. 
Special attention is paid to the uses of vo-
cabulary in "on-line" situations. 
In summary, this book is heartily recom-
mended to everyone concerned with the 
field of information retrievaL-Robert M. 
Hayes, Executive Vice-President, Becker & 
Hayes Inc., Los Angeles, California. 
West, Celeste, and Katz, Elizabeth, eds. 
Revolting Librarians. San Francisco: 
Booklegger Press, 1972. Distributed by 
the American Library Association, Chica-
go. 158p. $2.00 ppd. 
The pun in the title is intended, of 
course, for here is a collection of 30-odd 
poems, stories, and articles on revolting li-
brarians-those who revolt against the sys-
tem and those who are revolting because 
they are the system. Ms. Katz and Ms. 
West are well known around the San Fran-
cisco Bay Area as members of the former 
group. Celeste is currently editor of Syner-
gy, the graphically (and intellectually) ex-
citing publication of the Bay Area Reference 
Center; Elizabeth is part-time librarian in 
the San Francisco Public Library. 
Visually the book resembles Synergy. I 
recommend that you at least look at it even 
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if you don't read it. The text is decorated 
with interesting drawings (study the title 
page carefully) and what the eds. call "or-
ganic lettering" challenging even the 
straightest-faced to smile a little. 
Just to whet your appetite, here are some 
of the titles: "The Liberation of Sweet Li-
brary Lips," "How to Annihilate Service to 
Teenagers," "Sex and the Single Cataloger," 
"Library School Lunacy" and "The Recruit-
er Speaks (with forked tongue in both 
cheeks)." 
Getting the idea? Then I'll proceed with 
a few words on the text. The book is divided 
into sections on library rules, outreach pro-
grams, organization and administration, al-
ternatives, library literatUre, prospects for 
the future and the image of librarians. The 
editors sprinkle the tome with their own 
comments and end it with biographical 
statements about the collaborators ( includ-
ing their astrological signs) . 
The image mentioned above is-how did 
you guess?-that miserable one we've all 
been battling: the mean, bunned o.m. I re-
peat Richard Moses' poem: "Old-made la-
dies/ sipping custom's tea/ sweet sugar 
smiles/ to hide a lemon's longing." Art 
Plotnik relates his feelings about silence and 
the results of daring to publish a NO SI-
LENCE sign in the centerfold of Wilson Li-
brary Bulletin. (As the eds. point out, he is 
also known for his observation that ccLi-
brarianship is not all glamour.") Kathleen 
Glab asks if you've ever met a sensuous li-
brarian. Since she knows you probably 
haven't, she generously gives a few tips on 
becoming one. "Move your whole body and 
not just your index finger. Make your library 
a place of pleasure as well as a place of 
learning." 
In the c• officious orthodoxy'' section we 
are reminded of (and, I hope, embarrassed 
about) subject headings, library school, and 
other absurdities. And we are treated to a 
play called "Phddt," in which the cast is a 
library school faculty discussing how to 
avoid anything resembling librarianship. 
Sanford Berman complains about the fail-
ure of libraries to represent the counter-
culture. More articles follow about outreach 
to migrant workers in N.J. and attempted 
service to young adults in Orange County, 
California. ("What other library had an 
armed and uniformed policeman stationed 
in the YA study areas during peak evening 
hours? Can responsible librarians justify 
treating any group of patrons as though 
they were a plague of locusts?") "The Tur-
key Trot in Dallas" attacks misguided chil-
dren's lit people. 
Organization and administration are hit 
next. Judy Hadley points out that the para-
profs and student assistants are human be-
ings and have talent and brains. Shannon 
Patterson asks supervisors "Just what are 
you administering?" and Joan Dillon de-
fends unionization. 
Probably the best article (though the 
most depressing) is "We Lost It at the Li-
brary," in which Mary McKenny and Edith 
Ericson recall how they were conned into 
a library supposedly run as a participatory 
democracy. If the rest of this book gives 
you hope for change, look out. These wom-
en will jolt you back to reality. They 
thought they had found Utopia but were 
bitterly deceived. 
This is a book you will read in one night. 
Although the pieces are uneven-some 
naive and poorly written-you will probably 
want to read them all. They are cries for 
help and understanding from a vocal and 
growing part of our community .-Georgia 
Mulligan, Information Unlimited, Berkeley, 
California. 
Baumann, Charles H. The Influence of 
Angus Snead Macdonald and the Snead 
Bookstack on Library Architecture. Me-
tuchen, N.J.: Scarecrow Press, 1972. 
307p. 
Baumann employs well documented re-
search which provides the reader with in-
sights into understanding Angus Snead 
Macdonald's impact on library design for 
almost a half a century. However, insights 
into Macdonald's more personal life are sad-
ly lacking. The author admits that it was 
"difficult to talk separately of Angus Snead 
Macdonald and Snead and Company." This 
reviewer feels that Mr. Baumann could have 
overcome this difficulty by sketching more 
fully all sides of Macdonald's life. The read-
er can't help but want to know more about 
Macdonald after reading this book. 
The author is thorough when he relates 
Macdonald's early contributions to library 
construction such as his desire to standard-
ize stack construction by defining the 3 foot 
shelf, the Snead Reflector, the solid con-
crete floor, and efforts to develop new tech-
niques for ventilating libraries. Baumann is 
not so explicit in tracing the history of li-
brary architecture up the twentieth century. 
He merely provides a background. The 
reader should not hesitate to read other 
sources for a more comprehensive treatment 
of the history of library architecture. One 
of Baumann's themes does emerge quite 
early and that is the "eroding of the stack 
form" by merging readers and books. 
Baumann takes this theme, the "eroding 
of the stack form," and develops it by sum-
marizing Macdonald's 1933 article "A Li-
brary of the Future" which spelled out 
Macdonald's theory of modular design for 
libraries. The term "modular" would be used 
much later. Macdonald saw libraries with 
lower ceilings, lounge furniture in stack 
areas, complete access to books, elimination 
of interior dividing walls, flexible units of 
space nine feet by nine feet, and ccsoftly 
glowing tubes on the ceiling." It's a shame 
that Baumann interjects that sixty-seven 
lines had to be cut from the festschrift ver-
sion of the article so that it could be ac-
commodated in two issues of Library Jour-
nal. However, such irrelevant data does not 
harm an otherwise smooth transition the au-
thor makes to the State University of Iowa 
where Ralph Ellsworth suggests to Macdon-
ald that spaces be on 20' by 1 0' centers or 
to a 1955 article in which Macdonald rec-
ommends 27 foot square modules. The 
reader is made very aware that the modular 
concept in library design is actually a very 
recent development. 
Baumann uses the subtle technique of re-
lating many seemingly isolated events in 
Macdonald's life which, as a composite, il-
lustrate just how broad was the scope of the 
activities of Macdonald and Snead and 
Company. The author views Macdonald as 
a catalyst who was in touch with his time 
and took full advantage of every opportuni-
ty to promote his ideas on library construc-
tion and to promote the business interests 
of Snead and Company. 
The author leads the reader to an under-
standing of how the current methods of li-
brary construction came about. Those preju-
diced against modular construction as ugly 
will be happy to read that even Macdonald 
always included some two story space in his 
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designs to break up the monotonous lines 
of a modular building. As effective as the 
author is in bringing about this understand-
ing, the reader must be aware that such a 
thoroughly documented account can be very 
boring reading. The reader who stays with 
it will get a fairly good picture of the evolu-
tion of the modular concept and its effect 
on library design. 
A scant index is a drawback. The illustra-
tions are pertinent but lack clarity. There 
is a Library Building Survey, 1930--1960, 
of public and academic libraries indicating 
use of fixed stacks, requirement for interior 
reading spaces, use of fluorescent lighting, 
air conditioning, modular construction, and 
column spacing and also a listing of Snead 
and Company bookstack installations from 
1887 to 1952 throughout the world. A 
twenty page selected bibliography is ap-
pended.-John K. Mayeski, Planning Assist-
ant, University of Washington Library-, Seat-
tle, Washington. 
Goulart, Ron. Cheap Thrills: An Informal 
History of the Pulp Magazines. Arling-
ton House, 1972. $7.95. 
In the bleak years of the Great Depres-
sion, millions of stay-at-home readers found 
vicarious adventure and romance in the 
pages of pulp magazines. Printed on the 
cheapest paper and priced at ten or fifteen 
cents an issue, pulpwood magazines first ap-
peared on the American scene in the late 
nineteenth century, but their peak popular-
ity came during the 1920s and 30s when 
more than 200 were sold on newstands. The 
authors of these lurid tales range from such 
respected writers as Tennessee Williams, 
Harold Lamb, and Erie Stanley Gardner, 
who began their careers as contributors to 
the pulps, to Edgar Rice Burroughs and the 
legendary Robert E. Howard. H. L. Menc-
ken founded a pulp called The Black Mask 
in 1920, and Sinclair Lewis worked for a 
time as an editorial assistant on Adventure, 
ccthe aristocrat of cheap magazines." 
A wide range of subjects were represent-
ed in this flamboyant literature-crime, 
sports, science, adventure at sea, in the air, 
and in the American West. "In the decades 
between the two World Wars," Goulart 
points out, c'the pulps became one of the 
major packagers of fiction heroes." Although 
their lurid cover illustrations depicting the 
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exploits of cowboys, explorers, or tough de-
tectives shocked middle class prejudices, 
most authors followed a story line in 
which virtue always triumphed over evil. 
They also tried to instill in their readers a 
strong sense of patriotism, and it was no ac-
cident that A. J. Hoffman, a pulpwood pub-
lisher, played a key role in the formation of 
the American Legion. The importance of 
this proletarian literature to the historian of 
ideas and social attitudes has long been rec-
ognized, but their troublesome format and 
poor quality paper has discouraged librar-
ians from collecting pulps in quantity. Only 
a few large research libraries have built ex-
tensive collections for researchers. 
There is a real need for an objective his-
tory of pulp publishing which will assess its 
contribution to our national culture. Unfor-
tunately, this book fails to fill that need de-
spite the author's obvious familiarity with 
this literature. His book is essentially a scis-
sors and paste job, consisting of generous 
extracts from the stories, references to the 
works of other historians, and extensive quo-
tations from the oral reminiscences of pulp 
fiction greats. It lacks an index, a bibliogra-
phy, and bibliographic footnotes. It may 
prove to be a useful introduction to this lit-
erature and its authors, however, for those 
librarians who are becoming involved in the 
acquisition of popular culture for the re-
search library.-]ack A. Clark, University 
of Wisconsin Library School, Madison, Wis-
consin. 
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Data Collection and Description of HEA 
11-B lnstitutes-1968-1969. Final Re-
port. By Ernest R. DeProspo. Rutgers, 
The State University, New Brunswick, 
N.J., Graduate School of Library Service. 
January 1972. 68p. (ED 066 198, MF-
$0.65, HC-$3.29). 
This study examines the first two years 
of the Higher Education Act (HEA) Title 
II-B Institute Program, 1968 and 1999. The 
primary objective is to describe the insti-
tutes and provide a data base for the pro-
gram. The . data base includes Division of 
Library Programs records, final evaluative 
reports, "plans of operation," and informa-
tion on the institute participants and direc-
tors collected by mailed questionnaires. Un-
structured, in-depth interviews were held ' 
with Regional Program Officers, Division of 
Library Programs staff, and with a sample 
of institute directors. During the two-year 
period 156 institutes were funded, which 
some 4,668 participants attended. Most of 
the institutes were full-time residential pro-
grams with 67 percent held during the sum-
mer months. Roughly classified, some 39 
percent of them were school library-orient-
ed; the next highest, 10 percent, were 
oriented to public libraries. The directors 
reported the greatest impact ( 32 percent) 
was "stimulation and interaction between 
the regular staff and students and those of 
the institute." For the participants, attitude 
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change, job satisfaction, job skills, and im-
proved job performance were given the 
highest · ratings. Directors derived greatest 
satisfaction from interaction with partici-
pants. The issues of greatest concern to di-
rectors were negotiations with the Division, 
participant selection, ad hoc decision-mak-
ing, and timing. 
Library Binding Manual. Rev. Ed. By 
S. K. Lakhanpal. Saskatchewan Universi-
ty, Saskatoon. Murray Memorial Library. 
1972. 50p. (ED 066 180, MF-$0.65, 
HC-$3.29). 
This procedural manual is designed to be 
used in bindery sections in public, univer-
sity, and special libraries. It briefly discusses 
' these general matters: administrative con-
trol; selection of a binder; when and what 
to bind; conventional binding; routines; 
missing issues; schedule for shipments; tem-
porary binding; rare books, maps and news-
papers; advertisements, thickness of bound 
volumes; and supplements. The following 
topics are covered in the working manual: 
sources of material for binding, types of ma-
terial received in the bindery section, col-
lection of material for binding, preparation 
of material for the bindery, preparation of 
serials for binding, preparation for the re-
ceipt of shipment from ,the binder, process-
ing the bound material, rush binding, pay-
ment of invoices, and miscellaneous items 
I 
I 
of concern. A standard lettering system, ma-
terial on pamphlet binding and mending, 
and some binding samples are in the ap-
pendixes. 
Regional Libraries and the Depository Li-
brary Act of 1962. By LeRoy C. Schwarz-
kopf. June 1972. 54p. (ED 066 177, .MF 
-$0.65, HC-$3.29). 
This report is a ten year review of the re-
gio~al depository library system for federal 
government documents which was estab-
lished by the Depository Library Act of 
l962. It describes the status of programs 
which regional libraries have undertaken to· 
comply with the require,nents of the . Act to 
"provide interlibrary loan, reference service, 
and assistance in the disposal of unwanted 
publications." Also described are the reten-
tion policy of regional libraries for materials 
which they Jre authorized to discard as an 
exception to the Act, and the attitude of 
documents librarians on the desirqbility of 
providing federal support to regional de-
pository libranies. The report traces the his-
tory of earlier depository library legislation, 
and analyzes the ten year results of other 
major changes of the Act of 1962: increase 
in the number of congressional designations, 
Increase in the number of federal depository 
libraries, and distribution of non-GPO docu-
ments through the depository library system. 
The report is based on response to a mail 
questionnaire, visits to selected regional de-
positories, and the experience of the author 
who is a regional depository librarian. 
New Bases for Library and I~formation 
Services in Metropolttan Areas: Infor-
~ation Usage; Beliefs, Attitudes, and 
Exposure to the Mass Media. Final Re-
port. By Bernard Goldstein and others. 
Rutgers, The State University, New 
Brunswick, N.J., Urban Studies Center. 
July 1972. 308p. (ED 066 172, MF-
~0.65, HC-$13.16). 
This is the report of an exploratory study 
aimed at testing one method of obtaining 
data on the information needs and sources 
of people in a medium-sized city, New 
Brunswick, New Jersey. An underlying goal 
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was to explore what is often assumed, that 
needed information is gathered and used, 
and that there is an unmet need for infor-
mation. Poverty was selected as the topic 
around which to focus the study. To find 
out what information was available to the 
community, the mass media were monitored 
on a sample basis. In addition, representa-
tives of a sample of organizations were in-
terviewed about the information concerning 
poverty disseminated by their organizations. 
This sample, and a random sample of 
household representatives were interviewed 
as to their exposure to information about 
pove1ty, their beliefs and attitudes, and 
their needs for information. An analysis was 
made of the nature of the fit between ex-
posure on the one hand and attitudes and 
beliefs on the other. Of interest to libraries 
· concerned with disseminating information 
is the finding that different segments of the 
community are attuned to different types of 
media, and within the types, to different 
media agents. 
Effectiveness of Smithsonian Scie1tce In-
formation Exchange Hampered by Lack 
of Complete, Current Research Infor-
mation. By Comptroller General of the 
U.S. Washington, D.C. March 1972. 36p. 
(ED 066 164, MF-$0.65, HC-$3.29). 
The Smithsonian Science Information Ex-
change is intended to be a clearinghouse for 
information on current research in physical, 
biological, and social sciences. The informa-
tion is compiled to facilitate more effective 
planning and coordination of research and 
development programs sponsored by federal 
funds. This report informs the Congress of 
a situation in which failure on the part of 
federal agencies to report all pertinent in-
formation to the exchange is hindering the 
effective coordination of federal research 
programs. It is recommended that the role 
of the exchange should be evaluated by the 
Office of Management and Budget, ~nd if 
it is decided to continue the exchange, fed-
eral agencies should be required to submit 
pertinent, timely information about their 
research projects to the exchange. 
The Organization of Integrated Collections, 1st Edition 
Jean Riddle Weihs, Shirley Lewis, Janet Macdonald 
in consultation with the CLA/ ALA/ AECT/EMAC/CAML Advisory 
Committee on the Cataloguing of Nonbook Materials 
Here is the completely rewritten and updated edition of the 
preliminary work of 1970, including correspondence generated by 
that work and new research. The experience acquired from 
employing the Preliminary Edition's code has resulted in the 
expansion and/or revision of rules for such materials as: 
audio records (discs and tapes) • charts • dioramas 
filmstrips • games • globes • maps 
microforms • microscope slides • models 
motion pictures • realia • transparencies 
Also included in this edition are rules for cataloging videorecords 
and machine readable data files. 
Rules are structured to permit both book and nonbook materials 
to appear in a unified list of holdings. The cataloging principles 
conform to Parts I and II of Anglo-American Cataloging Rules. 
Published by the Canadian Library Association and distributed 
in the United States by the American Library Association. 
ISBN 0-8389-3144-8 (1973) $6.50 
50 East Huron Street, Chicago, Illinois 60611 
1 ) 

&oldentree BibliOuradhies-
In Language & Literature 
0. B. Hardison, Jr. and AHM Publishing 
Announce the following new titles to be published in Spring: 
The British Novel: Scott Through Hardy by /an Watt, 
Prof. of English, Stanford University 
(LC 72-96559 ISBN 0-88295-533-0) 
The British Novel: Conrad to the Present by Paul L. Wiley, 
Prof. of English, University of Wisconsin 
(LC 79-178291 ISBN0-88295-530-6) 
&oldentree Bibliographies 
In American History 
ArthurS. Link and AHM Publishing 
Announce the following new titles to be published in Spring: 
The American Revolution by John Shy, Prof. of History, 
University of Michigan ( LC 79-178292 ISBN 0-88295-532-2) 
The Gilded Age, 1877-1896 by Vincent P. DeSantis, Prof. of 
History, Notre Dame University 
( LC 72-96558 ISBN 0-88295-536-5) 
The History of American Education by Jurgen Herbst, 
Prof. of History, University of Wisconsin 
(LC 76-178293 ISBN 0-88295-531 -4) 
~.,. .... ·~ 
.. 
I. 
• The Age of Dryden, by 
Donald F. Bond 
• Ame·rican Drama From Its 
Beginnings to the Present, by .--
E. Hudson tong 
• ·*American Literature: Poe through 
Garland, by Harry Hayden Clark 
• American Literature through Bryant. 
by Richard Beale Davis 
• The American Novel: Sinclair Lewis 
to 'the _Present. by Bliike Nevius 
• The American Novel through Henry 
James, by C. Hugh Holman 
• Chaucer, ·by Albert C. Baugh 
. , ~. . . .. ,, . , . 
• Linguistics and English Linguistics, 
by Harold B. AUen 
• Literary Criticism: Plato through 
Johnson, by Vernon Hall 
• Milton, by James Holly Hanford 
• Old and Middl~ English Literature, 
by William Matthews 
• Romantic Poets and Prose Writers, 
by Richard Harter Fogle 
• The Sixteenth Century: Skelton 
thro·ugh Hooker, by John L. Lievsay 
·• Tudor and Stuart Drama, by 
Irving Ribner 
• Victo.dan Poets and Prose Writers, 
by Jerome H. Buckley 
Previously Published Bibliographies in American History 
• The American Colonies in The 
Eighteenth Century 1689-1763, 
by Jack P. Greene 
• *The American Colonies in The 
Seventeenth Century, by Alden 
T. Vaughan 
• American Economic History Before 
1860, by George Rogers Taylor · 
• American Economic History Since 
1860, by Edward C. Kir~land 
• *American Social History Since 
1860, by Robert H. Bremner 
• Manifest Destiny and The Coming 
of The Civil War. 1840-1861, by 
Don E. Fehrenbacher 
• The Nation in C-risis, 1861-1877, 
by David Donald 
• The Progressive Era and The Great 
War, 1896-1920, by ArthurS. 
Link & William Leary, Jr. 
• American Social History Before • *Religion in American Life, by 
1860, by Gerald N. Grob Nelson R. Burr 
Paperbound 6x9 Inches $2.95 
*Also •"•ll•bleln cloth •t 15.95 
These distinguished series are issued under the general editor-
ship of 0. B. Hardison, Jr., Director of the Folger Shakespeare 
Library and ArthurS. Link, editor of the Woodrow Wilson Papers 
at Princeton University. They p,rov•de librarians, students and 
teachers with ready and reliable guides to the significant liter-
ature in ·the field. 
1-------------------------~~- ~-­AHM PUBLISHING CORP. I Dept. CRL, 1500 Skokie Blvd., Northbrook, 11/inois 60062 
Please send the GOLDENTREE BIBLIOGRAPHIES indicated below at $2.95 each. 
0 Send details Name 
on Standing 
Order Plan School 
I 0 British Novel: Scott through Hardy 0 History of American Education 0 British Novel: Conrad to Present O 0 American Revolution 
L 0 Gilded Age, 1877-1896 0 
-------------------------------
0 Send complete 
Address Goldentree 
Bibliographies 
City State Zip catalog 
Japanese History Culture 
Statistics, Collected 
from 
Manuscripts and 
Newspapers, Journals 
Other Archives······ 
by 35mm. positive microfilm editions 
modern literature 
:kJkABi!t;~JiJ 
UF~~tlllilt (Edo Bungaku 
Sokwan)' 
DAITOKYU COLLECTION OF 
EDO LITERATURE 
Essential Illustrated Novelistic and Dramat ic works 
Original : In the Daitokyu Memorial Library, Tokyo 
Totaling 740 items, 1400 parts 
Editor : Dr . Kazuma Kawase 
So reels with Explanation Index 
us s 1,800.0 
&eneral magazine of •uallty 
aft~*» (Chuo Karon) 
CENTRAL REVIEW 
Publ. : Chuo K oronsha, Tokyo 
Nos. 1-682 (1887-1944) 
168 reels with Table of Contents 
us s 2,800.11 
"Central Review" has been a leading magazine in the 
world of ideologies, political thoughts and · modern liter-
ature which are important and representative. 
two repret~entatlve Engllsh-Ian-
g'aaJie newspapers 
THE JAPAN TIMES 
Founded, 1897 to 1971. 
Publ.: The Japan Times Ltd., Tokyo 
497 reels with Index 
~us S 8,310.!LQ 
MAIN/CHI DAILY NEWS 
Founded, 1922 to . 1971. 
Publ.: The Mainichi Newspapers, Osaka and Tokyo. 
293 reels. with Index 
us s 4,310.@! 
*At~ff (Okuma Monjo) 
OKUMA RECORDS 
Orig~nal: In the custody of Waseda University Libr~ry, 
Tokyo . 
Documents : 4,8oo copies 
Correspondence : 6,640 letters 
170 reels with Classified catalogue 
us s 2,800 .• 
Mr. Shigenobu Okuma (183~-1922) 
1882 : Governor of the Constitutional Progress.ive Party. 
/ 1888: Foreign Minister. Treaty r"e vision / 1898: First 
Okuma Cabinet / 1914 : Second Okuma Cabinet. 
tiJl~JiJ 
1f: J:ft~ff (Inoue Kowashi 
Monjo) 
VISCOUNT KOWASHI INOUE RECORDS 
Original :In the custody of Koku,gakuin University Libra-
ry, Tokyo. 
Documents : :5,:594 copies 
94 reels with. Classified Catalogue 
us s 1,850.11 
Kowashi Inoue (1843 -189:5) 
was known as a competent bureaucrat, and this Microfilm 
contains Drafts of the l~perial Meiji Constitution, the 
!:lew plan of Education, various Codes of Laws, and 
Collections of Records on Domestic Affairs and Dipr?matic 
relations. 
law and regulations 
m{t~ff (H~rei Zensho) 
STATUTES AT LARGE OF JAPAN 
I 
Official Edition of the Complete Statutes of The Japanese 
Empire 
Years 1868-194:5 
23:5 reels 
us s 4,550.0 
YUSHODO BOOKSELLERS LTD. 
YUSHODO FILM PUBLICATIQNS LTD. 
29 Sanei·cho, Shinjuku·ku, Tokyo 160, JAPAN 
------·---------------------------------------------------------------------------------------------
YOUR GUIDE TO 
AN EASIER LIFE 
Your professional life, that _is. 
Make it easier with these 
elementary and secondary book 
selection guides. Prepared under 
the direction of Professor 
Dorothy McGinniss, Syracuse 
University School of Library 
Science, these guides take the 
work out of book selection. 
Only titles which have been 
favorably reviewed or accepted 
in school libraries are included. 
To make your life even easier, 
each title is annotated, with 
grade level for elementary titles, 
and discounted prices. Selection 
source is also shown (ALA, 
Booklist, Horn, Wilson, and 
others). To top it a II off, every 
title is included in the growing 
list of over 100,000 titles 
available from Baker & Taylor 
fully cataloged and processed. 
No wonder these guides have 
gained such wide acceptance 
and accreditation in the school 
library community. 
So start making your life easier 
by writing for Baker & Taylor's 
elementary or secondary book 
selection guide- or both. 
Get them free from your nearest 
B& T Library Service Center 
listed below. 
~ -.,ruo~~ 
The Baker & Taylor eo. ~·· ~: 
o~ED'\<t>~ 
EASTERN DIVISION 
SOMERVILLE, NEW JERSEY 08876 
50 Kirby Avenue, Tel: 201-722-8000 
N.Y. City Tel: 212-227-8470 
SOUTHEAST DIVISION 
COMMERCE, GEORGIA 30529 
Tel : 404-335-5000 
MIDWEST DIVISION 
MOMENCE, ILLINOIS 60954 
Gladiola Avenue 
Tel : 815-472-2444 
Chicago Tel : 312-641-3233 
SOUTHWEST DIVISION 
CLARKSVILLE, TEXAS 75426 
Industrial Park 
Tel : 214-427-3811 
New Books Inspection Center 5820 Wilshire Blvd., Los Angeles, California 90036, Tel : 213-938-2925 
WESTERN DIVISION 
RENO, NEVADA 89502 
380 Edison Way 
Tel : 702-786-6700 • 
I wish to order the source materials Women's Rights (79 titles) on 4x6 microfiche 
at $550.00 
Please send me a list of titles for Women's Rights 
I wish to order the following titles on microfiche 0 positive 0 negative 
0 Please send me your current catalog. 0 Please put me on your mailing list. 
NAME 
INSTITUTION 
. ADDRESS 
CRL3 
New 
Catalogs 
and 
Indexes 
from 
@19 
G.I~HALL &CO. 
70 Lincoln Street 
Boston, Massachusetts 02111 
CUMULATIVE 
BIBLIOGRAPHY OF 
AFRICAN STUDIES 
International African 
Institute 
This cumulative card index contains 
all the titles of books and articles listed 
in the quarterly bibliography published 
in the journal Africa from 1929 to 1970 
and in the International African Biblio-
graphyduring 1971 and 1972. Numerous 
titles that did not appear in the quarterly 
bibliography have been added to the 
card index over the years to make it 
more comprehensive and to include 
many publications of earlier date. The 
card index is in two main parts, in author 
and classified sequences . Full biblio-
graphical details are given on both 
author and classified cards, and some 
useful information has been added to 
the author cards: in particular, every 
article covered by African Abstracts 
(i.e. some 16,500 articles published be-
tween 1940 and 1971) has the reference 
to its abstract. Th'e classified cards are 
arranged g~ographically, with sub-divi-
sion by subjects, peoples and languages. 
All Africa, Madagascar and other ad-
joining islands are included, but the 
main focus is on tropical Africa. 
Author Catalog. 2 Volumes. (10x14) 
Approx. 59,000 entries. ISBN 0-8161-
1045-X. Prepublication price U.S. & 
British Isles: $125 .00. After Oct. 31. 
1973 $155.00. 
Classified Catalog. 3 Volumes. (10x14) 
Approx. 76,500 entries. ISBN 0-8161-
1076-X. Prepublication price U.S. & 
British Isles: $190.00. After Oct. 31. 
1973 $235.00. 
CUMULATIVE INDEX TO 
ENGLISH TRANSLATIONS, 
1948-1968 
With the accumulation of several an-
nual volumes of the Index Translationum. 
the international bibliography of trans-
lations presently listing translations 
from sixty-six countries, the need for a 
cumulation has been expressed in biblio-
graphical and library literature. The 
Cumulative Index to English Transla-
tions, 1948-1968, comprised of transla-
tions from countries in which English 
is one of the primary languages, if not 
the primary language, is presented in 
response to this demand. In the event 
these works within these countries were 
translated into languages other than 
English, they will also be included in this 
Index. All the entries in this cumulation 
have been arranged in one complete 
alphabetical sequence, according to 
the name of the author. Translations 
cited in this cumulative index include 
' those of the following countries: Aus-
tralia, Canada, the United States, the 
Republic of Ireland, New Zealand, the 
United Kingdom and the Union of South 
Africa. 
2 Volumes. (8Yzx11) Approx. 44 ,000 
entries. ISBN 0-8161-1042-5. Prepubli-
cation price : $295.00. After Oct. 31. 
1973: $375.00. 
CATALOGUE OF THE 
LIBRARY OF THE NATIONAL 
GALLERY OF CANADA 
The Catalogue of the National Gallery 
of Canada lists over 35,000 volumes and 
it has important collections of art peri-
odicals and exhibition catalogues from 
all over the world, as well as of material 
relating to the visual arts in Canada. 
As a research library supporting the 
Gallery's permanent collections and 
current exhibitions, the special empha-
sis is on the history of Western art from 
the Renaissance to the present day, 
and on the history of Canadian art in 
• particular. The main art history col-
lection contains imprints dating from the 
16th century. The Canadian collections 
contain publications by and about 
Canadian artists, art associations and 
institutions, since the development of 
religious art in the early settlements of 
French Canada, three centuries ago, 
up to the contemporary art scene. It 
has been the library's policy to be as 
comprehensive as possible in collecting 
material relating to Canadian art and 
art activities in Canada. Documentation 
about Canadian artists, art associations, 
collectors and dealers, maintained in 
clipping and pamphlet files, is being 
added to the catalogue, as well as peri-
odical offprints relating to Canadian art . 
This dictionary catalogue lists in one 
alphabet all the holdings of the National 
Gallery Library under author, title and 
subject. 
8 Volumes. (10x14) Approx. 129,000 
entries. ISBN 0-8161-1043-3. Prepubli-
cation price U.S. & Can.: $535.00. After 
Oct. 31. 1973: $665.00. 
~~ 
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AVERY INDEX TO 
ARCHITECTURAL 
PERIODICALS Second edition 
Columbia University 
The second edition of the Avery Index 
to Periodical s will contain not only the 
entire original Index which was pub-
lished in 1963. but also the seven sup-
plements published since then which 
include all the important literature 
through December, 1972. It is also aug-
mented by ten years of considerable 
back-indexing of American and Euro-
pean periodicals. The Avery Index is 
the most comprehensive in existence 
in the field of architecture in its widest 
sense, including the decorative arts, 
archaeology, and, importantly, the 
physical aspects of city planning and 
housing. The index not only excels in 
coverage of current American material, 
but also of foreign sources not indexed 
elsewhere. Special attention has been 
focused on individual architects who are 
listed whenever mentioned in the arti-
cles. Thus an imposing list of individual 
architects has been developed through 
the years, which includes many barely 
known and hard-to-track nam·es. The 
Avery Index represents a unique record 
of almost 40 years of systematic work 
on the wide range of architectural 
literature and all related activities. 
15 Volumes . (10x14) Approx. 362,000 
entries. ISBN 0-8161-1067-0. Prepubli-
cation price: $990.00. After Oct. 31. 1973: 
$1.235.00. 
CATALOG OF THE 
AMERICAN JOURNAL OF 
NURSING COMPANY 
LIBRARY 
The American Journal of Nursing Library 
has assembled a collection rich in his-
torical materials related to Nursing as 
well as an excellent collection on the 
contemporary facets of this dynamic 
medical field . For the newly founded 
schools of nursing , as well as for schools 
of nursing which are involved in the ex-
pansion of their present programs, the 
catalog of the American Journal of 
Nursing library should provide an 
excellent bibliographical checklist in 
the process of collection building. Nur-
sing libraries, which presently serve 
baccalaureate programs, will find the 
collection of the materials of such a 
major library in the discipline will 
further enhance the research portion 
of their own collection. General. as well 
as specialized, medical collections will 
find in this publication a sharply focused 
bibliographical collection on the ever-ex-
panding field of nursing. This catalog is 
arranged in a dictionary format ; author/ 
title and subject cards are interfiled. 
The American Journal of Nursing library 
employs a unique classification system, 
which is nursing oriented. 
2 Volumes . (10x14) Approx. 31.600 
entries. ISBN 0-8161-1066-2. Prepubli-
cation price: $110.00. After Oct. 31, 1973 : 
$135.00. 
MANUSCRIPTS INVENTORY 
AND THE CATALOGS OF 
THE MANUSCRIPTS, BOOKS 
AND PICTURES OF THE 
ARTHUR & ELIZABETH 
SCHLESINGER LIBRARY ON 
THE HISTORY OF WOMEN 
IN AMERICA 
Radcliffe College 
The Schlesinger Library today has one 
of the largest collections in existence of 
source material on the history of Ameri-
can women from 1800 to the present. Its 
holdings include over 12,000 volumes, 
some 200 major collections and many 
smaller ones of the papers of individual 
American women, and 31 archives of 
important women's organizations. It 
also has periodicals, both historical and 
current, including the press of the con-
temporary woman's movement, and an 
extensive picture collection. Some of 
the women whose lives are documented 
in the Schlesinger Collections are 
Susan B. Anthony, Lucy Stone, Carrie 
Chapman Catt and Charlotte Perkins 
Gilman . labororganizer Leonora O'Reilly. 
doctors Mary Putnam Jacobi, Elizabeth 
and Emily Blackwell, and the pioneer in 
industrial medicine, Alice Hamilton. 
Others are ministers Olympia Brown 
and Antoinette Brown Blackwell, penol-
ogists Jessie Hodder and Miriam Van 
Waters, reformers Ethel Sturges Sum-
mer of Chicago and Mary Kingsbury 
Simkhovitch, who was active in New 
York's Greenwich House, and more 
currently the papers of Betty Friedan. 
Woman's pioneering roles in the pro-
fessions and social reform are compre-
hensively covered in the collections. 
Other areas covered are Women in 
Medicine , Women in Business, the 
Art of Cooking, Women in Government, 
Black History, and Women and Art . The 
Library has also a number of family 
archives: The Beecher-Stowe Papers, 
the Dana Family diaries, the Hugh Cabot 
Family papers, the May-Goddard papers 
and the Somerville-Haworth Collection. 
Separate catalogs for manuscripts , 
books and pictures _ are maintained. 
Both the manuscript and book catalogs 
are dictionary catalogs containing sub-
ject and title cards as well as author 
cards. 
3 Volumes. (10x14) Approx. 40,000 
entries. Book Catalog ISBN 0-8161-1053-0. 
Manuscript Catalog ISBN 0-8161-1069-7. 
Prepublication price: $175.00. After Oct. 
31, 1973 : $215 .00. 
Prices 10% higher outside the U.S. except 
where noted otherwise. 
Complete descriptive material 
available upon request. 
C!lD 
G.I~HALL e1CO. 
70 Lincoln Street 
Boston, Massachusetts 02111 
African Studies • Fllm 
Drugs • Literature 
Natural Science 
Announcing seven 
new sharply 
focused research 
publications from 
mt 
G.I~HALL f1CO. 
70 Lincoln Street 
Boston, Massachusetts 02111 
HERMAN MELVILLE: 
A Reference Bibliography, 
1900-1972, with Selected 
Nineteenth-Century Material 
Compiled by Beatrice Ricks and Joseph 
D. Adams. Reflecting the history and 
contemporary revival of interest in Mel-
ville and his work. this new bibliography 
provides a masterlist of 3.500 entries. 
a title and subject index, and informa-
tion of books and articles by Herman 
Melville. The compilers have brought 
together the bulk of twentieth-century 
scholarship on Melville study with nine-
teenth-century items selected to indi-
cate the place of Melville in his contem-
porary cultural and literary milieu. Brief 
annotations indicate the principal areas 
of study. Melville's own writings are 
chronologically arranged into represen-
tative complete collections; representa-
tive partial collections; journals, letters, 
poetry. romance, stories, and other 
prose pieces; and biography. 
1 volume (6x9) approx. 650 pp .. 1973. 
ISBN: 0-8161-1036-0 $18.00 
MOTION PICTURES: 
A Catalog of Books, 
Periodicals, Screen Plays and 
Production Stills. 
Theatre Arts Library, 
University of California 
at Los Angeles 
This invaluable guide to the primary 
sources and secondary studies on mo-
tion pictures represents the holdings 
in the University Library Collection. It 
is divided into three sections: Books and 
Perfodicals which is a comprehensive 
research collection on the historical. 
critical. aesthetical. biographical. and 
technical aspects of motion pictures. 
The personal papers. records. and mem-
orabilia of many personalities including 
Jack Benny, Stanley Kramer. John 
Housemen, Charles Laughton , and King 
Vidor are listed here . An important part 
of the sources is an extensive number 
of clippings. production records and 
screenplays from the Republic Studios 
Collection; Production Stills which lists 
alphabetically by title 87,000 stills for 
American and foreign films dating from 
1905. Included are listings for the Jessen 
Collection. the Faragoh Collection, 
Richard Dix films , and the Columbia 
Pictures Stills Collection; The Screen-
plays section covers the unpublished 
scripts of over 3.000 American, British. 
and foreign films. 
2 volumes (7x10) , 1169 pp .. 1973. 
ISBN: 0-8161-1027-1 $70.00 
THE DAVID McCANDLESS 
McKELL COLLECTION: 
A Descriptive Catalog of 
Manuscripts, Early Printed 
Books, and Children's Books 
Compiled by Frank B. Fieler. assisted 
by John A. Zamonski and Kenneth W. 
Ha ss. Jr. During his lifetime David 
McCandless McKell brought together 
one of the most significant collections 
in the United States of early children's 
books. The catalog contains 1.600 en-
tries comprising the children's books 
and the associated collection of book 
illustration. The catalog has four sec-
tions: 1. Medieval and illuminated manu-
scripts. 2. Incunabula, 3. Printed books , 
1500 to 1700. and 4. Items after 1700. 
The major strength of the collection is 
its British and American children ·s 
books of the eighteenth and nineteenth 
centuries. particularly its ABC books, 
children's bibles, and books published 
by John Newbery and his heirs . The 
catalog is fully indexed. 
1 volume (7x10) approx. 250 pp .. 1973. 
ISBN: 0-8161-0993-1 $32.00 
f · 
CATALOG OF NORMAN BEL 
GEDDES COLLECTION at the 
University of Texas, Austin 
Compiled by Frederick ]. Hunter. This 
catalog provides access to the artistic 
designs, correspondence. and business 
files of Norman Bel Geddes. The mate-
rial reflects the progress of his work 
from 1914 to 1958 and the impact of his 
work upon theatrical designs from small 
posters to huge spectacles and theater 
models. The principal divisions of the 
catalog are : designs for theatrical pro-
ductions; designs for architectural struc-
tures (theater and television); original 
writing by Bel Geddes; sources of design 
ideas; and a bibliography of works about 
Bel Geddes. Every description of source 
material for the study of Bel Geddes' 
theatrical designs, projects, and ideas 
is included. As an index and calendar 
to some of the most imaginative scenery 
and theater designing of the twentieth 
century, this catalog is a useful refer-
ence work for all theater arts libraries. 
1 volume (7x10) approx. 338 pp .. 1973. 
ISBN: 0-8161-1037-9 $25.00 
CATALOG OF THE 
MANUSCRIPT AND 
ARCHIVAL COLLECTIONS 
AND INDEX TO THE 
CORRESPONDENCE OF 
JOHN TORREY 
The New York Botanical 
Garden Library 
This dictionary catalog from one of the 
major botanical-horticultural research 
libraries provides access to 180,000 
items and serves as a historical and sci-
entific survey as well as an extensive 
resource of information concerning 
events and developments in botany, hor-
ticulture, and natural history from the 
later nineteenth-century to the present. 
All of the major scientific explorations 
and developments carried out under the 
auspices of the Garden are documented. 
There are manuscripts and letters of 
many important figures associated with 
other botanical and horticultural insti-
tutions. a descriptive calendar of the 
Charles Darwin letters, and the admin-
istrative correspondence from each of 
the Garden's directors. These institu-
tional archives illuminate the history of 
the Garden and provide a wealth of in-
formation for the history of the natural 
sciences and of early twentieth-century 
New York history. Published with the 
catalog. in a separate section, is the 
Index to the Correspondence of John 
Torrey. 
1 volume (10x14) approx. 462 pp., 1973. 
ISBN: 0-8161-1008-2 $50.00 
DRUGS: An Annotated 
Bibliography and Guide to 
the Literature 
Compiled by Alfred M. Ajami in collab-
oration with The Sanctuary. This work 
provides the first comprehensive, core 
bibliography on drugs and drug culture 
and an annotated directional guide to 
the literature. The bibliography is di-
vided into four major subject areas: 
1. Drugs in Physiological Psychology, 
2. ·Pharmacology. 3. Drugs in Society, 
and 4. Cultural and Philosophic Over-
views. The text is complemented by a 
summary of scientific information about 
drugs. a guide to bibliographic and 
search services, subject and author in-
dices. and a list of journals and period-
icals. 
1 volume (6x9) , approx. 250 pp. 1973. 
ISBN: 0-8161-1044-1 $15.00 
GHANA: An Annotated 
Bibliography of Academic 
Theses, 1920-1970, in the 
Commonwealth, the Republic 
of Ireland and the United 
States of America 
Compiled by Joseph Kofi Kafe . This 
work is a comprehensive index to re-
search done on Ghana at institutions of 
higher learning . The publication brings 
together for the first -time detailed infor-
mation on over 500 theses on a wide 
variety of subjects which reflect current 
and historical research on Ghanian life 
and customs. Major topics covered in-
clude: anthropology. sociology. biologi-
cal sciences, finance, economics, edu-
cation, geography, language and litera-
ture, the press, history, public admini-
stration, and political science. All en-
tries are extensively annotated. Kafe's 
introductory essay on the d~velopment 
of African studies is a basic guide to the 
general growth of this discipline in the 
countries treated. 
1 volume (7x10) approx. 251 pp., 1973. 
ISBN: 0-8161-1034-4 $19.50 
A free catalog of Series Seventy 
titles available on request. 
Prices 10% higher outside 
the United States . 
cmJ 
G.I~HALL e1CO. 
70 Lincoln Street 
Boston, Massachusetts 02111 
UP-TO-DATE BOOKS FROM NOYES DATA 
Noyes Data has developed specific publishing techniques that allow 
the publication of technical and business books in hard cover within 
a matter of months after acceptance of manuscript. Due to the rapid 
changes in technology and business conditions, the publication of 
these latest developments in a durable binding is important to you. 
We have by-passed the delays inherent in the conventional book pub-
lishing cycle and provide you with an effective and convenient means 
of reviewing up-to-date basic information in depth. 
Hardcover Books Published Spring 1973 
EDIBLE COATINGS AND SOLUBLE PACKAGING by R. Daniels : The use of edible and soluble 
packing materials has been growing very rapidly. Describes numerous processes for pro-
ducing these new materials. ISBN : 0-8155-0475-6; 360 pp. ; ill us.; $36 
EUROPEAN INSURANCE COMPANIES: Describes in detail over 1,200 of the major insurance 
companies in 19 countries of Western Europe. Includes such information as names of 
executives, premium income, types of insurance, subsidiaries, associates, etc. 
ISBN: 0-8155-0473-X; 250 pp.; $24 
FLUXES, SOLDERS AND WELDING ALLOYS by L.F. Martin: Describes over 170 different 
processes relating to solders, brazing and welding alloys, and suitable fluxes. 
ISBN : 0-8155-04 72-1; 280 pp.; $36 
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How much do you know about childhood in the past? 
1. Children before the 19th century were reguhirly beaten. 
2. Large dummies were often made to frighten infants. 
3. Wealthy parents sent their babies out to nurse although 
they knew this would probably kill them. 
4. Rolling infants in snow, plunging them in ice water, 
and wrapping them in cold wet towels were common. 
5. Children were tied to chairs to prevent crawling. 
6. Most Greek parents killed at least one of their babies. 
TRUE 
D 
D 
D 
D 
D 
D 
FALSE 
D 
D 
D 
D 
D 
D 
Only if you were able to answer TRUE to each of the above will you appre-
ciate why "The history of childhood is a nightmare from which mankind 
has only recently begun to awaken." 
A journal that explores the quality of childhood experience and its effect 
on adult personality and history ... yesterday, today and tomorrow. Truly 
a meeting-place for historians, psychologists, social scientists, educators 
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Be an eyewitness 
to history with 
THE ECONOMICAL WAY. 
Our collections of early American books put you right on the scene in history 
where you view America's formative years from their telling perspective. 
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Early American books on microfilm include the two-part American Culture 
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All titles are filmed on 35mm roll microfilm. Indexes and a printed guide 
giving bibliographic information accompany the microfilm. As additional 
titles are completed, they are made available in groups of 100,000 microfilmed 
pages. When completed, these programs will contain almost 18,000 titles. 
Bound, full-size electrostatic editions of individual titles are also available. 
With the early American books series you have the advantages of moderate 
cost and minimal storage requirements, plus a priceless treasure of early 
Americana. Buying smaller groups of titles makes it easy to acquire portions 
of the collect ions when budgets are limited. 
For further information, please write the Series Product Manager, Xerox 
University Microfilms, 300 North Zeeb Road, Ann Arbor, Michigan 48106. 
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